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Abstract:

Cessa previously ran a technology-based business by creating therapeutic tools
to reduce sleep problems. Since the pandemic era, the research and
development process has been hampered due to limited access to laboratories.
Therefore, the company pivoted to the Savlee company by creating a daily-
wear sleeping product. There are several problems and challenges that arise in
the business model. Savlee began to try a new approach in the fields of
pharmacy, psychology,, and neuroscience. Savlee needed to have initial
learning and should seek a new form of data and information that became the
main reference. The data analysis process was carried out using qualitative data
methods with in-depth interviews and focus group discussions. Based on the
House of Learning Organization by Jann Model as the model of learning
organization practices that consist of learning foundations, learning facilities,
learning skills, learning enablers, and learning disciplines, and plan for the
implementing practice of learning organizations using Peter Senge's methods
in "The Dance of Change-Generating Profound Change." The outcome of this
research is a plan for implementation of the learning organization, which
consists of three stages, starting with building individual personal mastery,
team learning ability, and organizational learning ability. Therefore, Savlee
must implement a suitable learning organization with appropriate design and
organizational learning that has a clear measurement for the evaluation of
business performance.

Keywords:
E Business Change, Leaning Organization Practice, Business Performance,
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Introduction
Savlee is a company that focuses on solving sleeping issues through daily-wear sleeping
products with organic and natural ingredients. The business's core purpose is to improve sleep
quality through daily-wear sleeping products by giving natural therapeutic products to improve
sleep quality without causing addictive effects. Savlee has launched several product lines, such
as pillow mist, aromatherapy roll-on, foot soak, sleep eye mask, aromatherapy candle, and tea.

By doing this research, the researchers want to arrange the learning organization practice at
Savlee Company after pivoting the business model. The result of this research will develop a
new set of plans for implementing the learning organization practices at Savlee Company after
pivoting the business model. The findings of the study will be used to improve the learning
culture and the overall performance of the Savlee Company. This will provide a clear picture
for the company to find out what the most suitable learning organization practice is and the
parameters for evaluating the plan implementation of learning organization practices at Savlee
Company.

Literature Review

Xerox’s Problem Identification Process

In building a learning organization, the company focuses mainly on problem identification
techniques using practical methods. This problem identification technique is relatively easy to
communicate and requires a change in mindset. Therefore, employees must become more
critical in their thinking and pay more attention to details so that the learning process can be
created. Xerox senior managers launched the company's Leadership Through Quality initiative.
In practice, all employees are trained in small group activities and problem identification
techniques. By analysing Xerox’s Problem Identification Process, Savlee will know about the
root causes of the problem in the company and have clear evidence as the basis for making
decisions for implementing learning organization practice. This will support the right reasoning
for a decision and the learning process will run smoothly.

House of Learning Organization (Jann Model)

In a knowledge-based company or organization, all activities must have a knowledge-base
approach (Jann Hidayat, 2006). In the application of the learning process, the effectiveness of
the organizational learning process is determined by the quality of the three elements of the
learning organization (humans, technology, and their habitat). After knowing the root cause
problem in the company, Savlee must analyse the readiness of fundamental factors on
implementing learning organization practice to show the importance of the learning
organization as a whole system compared to a partial approach. There is a learning organization
building, which is composed of learning components. In Jann's House of Learning
Organization Model (2006), there are several fundamentals for applying knowledge to an
organization or company as the foundation of learning organization practice that consist of
learning foundations, learning facilities, learning skills, learning enablers, and learning
disciplines.

Implementing Learning Organization Practice

According to Peter Senge (1990:3) learning organizations are organizations where people
continually expand their capacity to create the results they truly desire, where new and
expansive patterns of thinking are nurtured, where collective aspiration is set free, and where
people are continually learning to see the whole together.
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The Operationalization of Building a Learning Organization

After knowing the readiness of fundamental factors learning organization in Savlee, the author
conducted a readiness test to change towards a learning organization by referring to practical
steps to start efforts to build a learning organization developed by Peter Senge, namely The
Dance of Change-Generating Profound Changes. The steps of a profound change process to
realize a model learning organization consist of the following three stages of change:

Figure 1: The Process of Change Towards a Learning Organization

Source: Tjaakraatmadja, J. H. (2006). Knowledge Management dalam Konteks Organisasi Pembelajar. SBM-ITB
(Sekolah Bisnis dan Management - Institut Teknologi Bandung. ISBN 979-5458-0-4

1. R1 = Building Individual Learning Skills to Produce Personal Mastery
The target of the first stage (start-up stage) is to build employees into Personal Mastery,
who have the ability or knowledge and skills to develop new knowledge so as to create
innovation or organizational improvement.
a. Build an Inner shift
The success of building inner shifts at the start-up stage is highly dependent on
the ability of the company to prepare leaders who have multiple skills (multi-
skills), as visionary, synergistic, and transformational leaders at the same time.
b. Build Outer shift
The effectiveness of the leadership of the learning organization will be more
effective if it is assisted by the existence of an outer shift, which in this case is
in the form of the availability of systems and organizations that lead to changes
in employee behavior.
2. R2 =Building Team Learning Ability, to Increase the Effectiveness of the Knowledge
Sharing Process Between Members
Improve the effectiveness of the team's learning abilities supported by the process of
sharing knowledge among members with enthusiasm, enthusiasm, and a strong will to
remain committed to the network.
3. R3: Building Organizational Learning Ability to Generate Human Capital.
To produce organizational human capital, which can be realized with intellectual
capital, credibility capital, or organizational social capital. and, in the end, will have
new explicit knowledge. The final step is to prepare the findings of new explicit
knowledge to be implemented and then proceed to the next profound change process
so that a continuous learning and change process is obtained.
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To complete the instrument for the change team members, at the initial stage the pilot group

can also carry out diagnostics to measure the level of readiness of the organization in making

organizational changes, from traditional organizations to learning organizations, by doing Test

readiness for change, using the questionnaire "Test readiness for change towards a learning
organization™ by Calhoun WW and Lu Staton Leon (1995).

The Readiness to Change Towards a Learning Organization (Calhoun WW and Staton Leon
- 1995)

The author also carries out diagnostics to measure the level of readiness of the organization to
make organizational changes, from traditional organizations to learning organizations. This
assessment was conducted to find out whether the Savlee company is ready to turn into a
learning organization and whether through this test it can be input for Savlee to pay attention
to the indicators that must be completed to turn into a learning organization. The A Readiness
Test to Change Towards a Learning Organization was conducted by doing Test readiness for
change, using the questionnaire "Test readiness for change towards a learning organization™ by
Calhoun WW and Lu Staton Leon (1995).

Conceptual Framework

Based on the results of problem identification in Savlee's company, it is necessary to arrange
the learning organization practice at Savlee Company after pivoting the business model to
increase the business productivity of Savlee. According to the previous study, the researchers
decided to use several variables which will be researched. The previous study shows some
variables that will be researched to determine the indicators that build a learning organization,
such as: leadership, learning foundations, learning skills, learning facilities, and learning
discipline. These indicators will be the basic capital for organizations to build learning
organizations that consist of elements of learning habitats in organizations that function as a
medium for the learning process to occur. In addition, there is also a diagnosis to measure the
level of an organization's readiness to make organizational changes, from traditional
organizations to learning organizations by conducting a readiness test to change to a learning
organization.
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Figure 2: Conceptual Framework

Methodology

The research design of this study starts from problem identification to drawing conclusions. In
identifying the problem, the authors try to identify the problem by analyzing the root cause of
the problem by Xerox’s Problem Identification process, which will be used in chapter I as an
introduction. With the changes in this business, there are several problems and challenges that
arise that hinder Savlee's business productivity. The change in the business model represents a
significant change in Savlee’s business progress. The next step is a business review by using
secondary data from preliminary research results by Hedwika Avila Diva to describe the
business conditions of Savlee. Based on the results of problem identification in Savlee's
company, it is necessary to arrange the learning organization practice at Savlee Company after
pivoting the business model to increase the business productivity of Savlee. After that, the
authors collected a literature review for chapter 3 as a theoretical foundation for the research
framework in this study. According to the previous study, the researchers decided to use House
of Learning Organization Jann Model to analyze fundamental factors to implement learning
organization practice to be a lerning building in Savlee. There are several fundamental factors,
such as: leadership, learning foundations, learning skills, learning facilities, and learning
discipline. In addition, there is also a diagnosis to measure the level of an organization's
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readiness to make organizational changes, from traditional organizations to learning

organizations by conducting a readiness test to change to a learning organization organization

that referring to practical steps to start efforts to build a learning organization developed by

Peter Senge, namely The Dance of Change-Generating Profound Changes. The steps of a

profound change process to realize a model learning organization. Next is to prepare the data

collection method that will be explained in the data collection section based on . After the data

is collected, the author can process and analyze the data, then explain the results. The final step
is to make conclusions from the analysis of the research results.

[ Problem Identification ]
v

[ Business Revi ]
¥

[ the:";:; Review ]

[ Data Cellection ]
¥

[ Data Analvs ]
¥

Figure 3: Methodology
Result & Discussion

Xerox’s Problem Identification Process

During this pandemic, the Savlee company was forced to make a business pivot. From
previously running a technology-based business, Savlee is trying to pivot to a new business
model by creating a daily-wear sleeping product to solve consumer problems. With the changes
in this business, there are several problems and challenges that arise that hinder Savlee's
business productivity. The change in the business model represents a significant change in
Savlee’s business progress. Savlee's business changes have brought significant changes to the
target market. Due to the pivot of this business model, Savlee began to study a new approach
in the fields of pharmacy, psychology, and neuroscience. Because Savlee did not have initial
learning and there was no source of information that became the main reference, the exploration
of information and knowledge carried out by each member became very broad and varied.

Based on the results of problem identification in Savlee's company, it is necessary to implement
an appropriate learning organization for Savlee to improve business performance, create new
knowledge, create change (work improvement, improvisation), and process or product
innovation (capable of creating new value for products). This is supported by a learning
organization building, which is composed of "organizational building” components such as
Leadership, Learning Foundations, Learning Skills, Learning Facilities, and Learning
Disciplines.

House of Learning Organization Jann Model

The author identifies Jann's House of Learning Organization Model to know fundamentals for
applying knowledge to Savlee company as the foundation of learning organization practice that
consists of:
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1. Learning foundations

The learning habitat as a "foundation™ within the Savlee company itself, among its
members, is sufficient to fulfill 2 components of a good learning habitat, such as the
climate of trust to support the exchange of knowledge/information between members

and the existence of a learning culture in Savlee.

2. Learning facilities

a. Systematic Information
Based on the interview results, it is known that the quality of the availability of
systemic information in Savlee is quite good, which is characterized by the
number of reliable and accessible sources of information (network density), the
ability of the system to reach the required sources of information/knowledge
(network linkage), the ability of the system to can relate directly to information
sources (network hierarchy), the availability of facilities that can receive
important information well, know who needs it, so that it can distribute it
effectively, the ability to communicate with the right sources (quality), the
ability to communicate with sources who are willing to share knowledge
(reliability), and the ability to get a response from a knowledge source quickly
(speed).

b. Organizational Structure
Based on the interview results, it is known that the organizational structure
component in Savlee still needs to be improved. Savlee has an organizational
structure that is able to flow information with minimal obstacles so that it can
flow information quickly and smoothly. The division of labor at Savlee is also
very flexible. However, Savlee had to design a coordination system and control
system to make it more effective. This coordination system and control system
must be able to provide openness and control roles of each member on the
performance of each other's divisions.

c. Reward system
Based on interviews, Savlee does not yet have a formal award/recognition
system for achievements. However, Savlee members are used to giving
awards/recognition for these achievements verbally (informally), and this is
enough to provide motivation and enthusiasm for work within the company. At
Savlee, the employee development (training) system has been implemented
fairly and sustainably.

3. Learning skills

In Savlee, its members have been able to meet the criteria for skills that are able to
support this, including systematic problem solving skills, experimenting skills using
new approaches, the ability to learn from past experience and history, the ability to learn
from successful practitioners (other organizations) (benchmarking), and the ability to
transfer knowledge quickly and efficiently. Where knowledge workers are effective as
pillars of learning organizations that support workers to become active and sustainable
learners.

4. Learning enablers
In accordance with the business conditions at Savlee, Savlee requires learning enablers
or leaders who are able to meet the needs of current employees, including coaching
others, communicating effectively, developing competencies in others, building
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commitment for others, and ensuring contribution. Based on this, Savlee needs a coach

type of leader to support the process of changing the Savlee company into a learning
company.

5. Learning disciplines
This discipline illustrates how Savlee members carry out thought processes, dialogues,
and share knowledge effectively so that Savlee is able to develop member intelligence
and company capacity.At Savlee, all members have met the learning team discipline
indicators, such as :
a. They have the ability and habit of understanding each other or the ability to
build mutual agreement.
b. Willing and able to carry out intelligent cooperation so that there is a process of
enriching insight and views
c. Savlee members have a high ability to carry out the dialogue process (share
values, share vision, or share knowledge) to build shared intelligence.

With the fulfillment of the five disciplines of Peter Senge's (1994) learning organization, it can
act as a developmental path for acquiring certain skills or competencies to organization capital.
The fulfillment of the five disciplines of Peter Senge's learning organization (1994), indicates
that there is a harmonious relationship between humans and habitat as human capital in
building learning organization practice.

Test Readiness For Change Towards A Learning Organization By Calhoun WW And Lu
Staton Leon (1995)

To complete the instrument for the change team members, at the initial stage, the pilot group
can also carry out diagnostics to measure the level of readiness of the organization to make
organizational changes, from traditional organizations to learning organizations, by
identifying:

1. The quality of the learning habitat or test the maturity of members

Based on the learning quality test and member maturity test using the House of Learning
Organization Jann model (2006), it is known that Savlee has met the indicators of good
learning habitat quality, which is characterized by the existence of a correlation between
the five disciplines of learning organizations in shaping the path of knowledge
transformation, such as:

1. The strong correlation of the five learning disciplines is able to make the
knowledge transformation path of the learning organization better (Correlation
value).

2. The quality of the learning organization's knowledge transformation path has a
positive effect on each other (Correlation sign).

3. The significance of the correlation value indicates the quality of the knowledge
transformation path of the learning organization that influences each other
effectively.

In addition, Savlee members are mature. Marked by the fulfillment of all components of the
learning discipline as a path of knowledge transformation, namely personal mastery discipline,
sharing discipline, mental model discipline, systematic thinking discipline, and learning team
discipline. The existence of maturity in Savlee members is also in line with Jann Hidayat's
research in 2001, which concluded that the process of sharing knowledge requires a learning
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habitat that is based on mutual trust between members in dialogue, belief in the growth of the
process of educating each other and producing mutual benefits.

2. The readiness to change towards a learning organization (Calhoun WW and
Staton Leon - 1995)
From the results of the readiness test to change towards a learning organization, there
are several implementation steps that must be taken to meet the indicators of a learning
organization, including:

1. Conduct a dialogue process (share values, share vision, or share knowledge) to
build shared intelligence and attract commitment from each member to form
Savlee as a learning company.

2. Develop a comprehensive smart work plan as an organizational learning
implementation process starting from the preparation stage, identification stage,
habitat building stage, organizational learning implementation stage, and
evaluation stage. At this stage, they will produce a classwork plan as well as
performance measurement tools (process, progress, and results) that are
effective in building organizational learning.

3. Creating a learning habitat that is able to motivate and support members to
create innovations for solving problems and challenges that arise from Savlee's
business changes.

The Implementation Of The Learning Organization Plan

Set of plans for implementing the learning organization practices at Savlee Company after
pivoting the business model.

At this stage, it aims to build an organizational learning habitat to increase the effectiveness of
team learning abilities. Savlee needs to implement the following planning process, such as:

Vision and Objectives or Targets of Organizational Learning.
Savlee has the vision to be a pioneer in the sleeping aid industry in Indonesia and to increase
the market share of Savlee. With the mission of providing a high-quality personal care sleeping
product to increase sleep quality, spread awareness and give education about the importance of
maintaining health and sleep quality, Savlee provides alternative solutions to improve sleep
quality without addictive effects.

In building a learning organization, Savlee has several objectives, including:

a. Savlee must conduct a dialogue process (share values, share vision, or share knowledge)
to build shared intelligence and attract commitment from each member to form Savlee as
a learning company.

b. Develop a comprehensive smart work plan as a coordination and control system for the
implementation learning organization. Starting from the preparation stage, identification
stage, habitat building stage, organizational learning implementation stage, and
evaluation stage. It will produce a roadmap and OKR as performance measurement tools
(process, progress, and results) that are effective in building organizational learning.

c. Creating a learning habitat that is able to motivate and support members to create
innovations for solving problems and challenges that arise from Savlee's business
changes.
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Objective Key Result

At this stage, Savlee must explain the policies and governance of the learning organization, in
particular, by explaining the duties and authorities of each member, clarifying job descriptions
and knowledge flow models to create fairness and transparency of workload between members.
The linkage of these components will support the knowledge sharing process to be more

effective and able to disseminate information quickly, on target, and accurately.

The following is the Objective Key Result of Savlee:

Table 1 Objective Key Result

Objective Description PIC
Raising Develop, launch, and manage new campaign 1x per CMO
Awareness in | month
Social Media Initiate copywriting and attractive poster for personal CMO

selling (1 for every month), Shares to 100 persons
Coordinated with team to Oversee, plan, and deliver CMO
content ideas spreadsheet 1x per week (2 content per

founder)
Increase sales | Doing social media advertising at least once a month CFO
(minimum 30 | Paid promotion to digital media on Instagram 2x per | CFO
products sold for a | weeks
month) Subscription of online courses (skill academy, coursers) CFO
and webinars at least once a week
New product | Consultation with expert to make product formulation CEO
launch: 1 | Seek and make contracts with all related stakeholders CEO
Bundling Products | Design and test the product (trial and errors) CEO
& 1 New product
variants
Website Optimize website with SEO WS
Optimization Develop and launch new product feature such as sleep WS
exercise
Domain and hosting purchasing & Programming WS

Learning Program | Read books/journals/other sources of information once a ALL
week and share knowledge results in weekly meetings | MEMBER

Take online courses/classes or webinars 2x a month ALL
MEMBER

Conduct consultation sessions at least 2x a week (with a ALL

mentor or consultant) MEMBER

The Parameters For Evaluating The Plan Implementation Of Learning Organization
Practices At Savlee Company

Based on Jann Hidayat's Knowledge Management Implementation Strategy book (2017), the
evaluation stage serves to improve various components (people, systems/processes, and
technology) in building organizational learning. The evaluation method will be conducted after
the process of assessing the implementation of organizational learning. The process of
measuring work performance compared to performance targets as a reference for evaluating
organizational learning. In the case of Savlee's business, to evaluate the implementation of
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organizational learning, there are several stages that must be carried out by the Savlee
company, such as:

1. Objective Key Result
The author will use OKR as a reference for measuring business progress and achieving
targets. From this OKR, the CEO can find out how big the deviation is between progress
compared to the target so that improvement plans and/or organizational learning
practice initiatives can be formulated so as not to deviate from or business goals (Cox,
Issa, & Ahrens, 2003; Iveta, 2012).From this OKR, Savlee can identify overall business
progress and the results of the achievement can be used as parameters in providing
rewards for members.

2. Measuring performance by taking into account Return on Investment (ROI), wherein in
the implementation of organizational learning there is capital that must be invested in
procuring processes, technology, and infrastructure to carry out organizational learning.
In Savlee cases, there are added capital investment to empower management, such as
procurement of consultants and all costs for conducting employee programs and
training, capital related to business process procurement such as business axis capital,
licensing arrangements, etc. , and capital-related to infrastructure procurement in the
form of online classes/courses and webinars.

3. Conducting an ongoing evaluation process by producing recommendations for
improving the organizational learning implementation process.

Conclusion

Based on the results of research conducted by the author, it is known that the House of Learning
Organization Jann Model and The Dance of Profound Change Peter Senge influence the
Learning Organization Practice for Savlee company in increasing Savlee's Business
Performance. On the research questions, the authors proposed three research questions through
this research which have been analyzed in data findings and discussion as follows:

Research Question 1:

What are the best suitable learning organization practices in Savlee Company?
There are several problems and challenges that arise in Savlee's business productivity. The
change in the business model represents a significant change in Savlee's business progress.
Savlee's business has brought significant changes to the target market. Savlee began to study a
new approach in the fields of pharmacy, psychology, and neuroscience. Savlee needed to have
an initial learning and was seeking a new form of information that became the main reference.

Based on the results of problem identification in Savlee's company, it is necessary to arrange
the new learning organization practices at Savlee Company to increase business productivity.
It is conducted as a test of Savlee company's readiness to implement organizational
learning practices by focusing on the fundamentals of the House of Learning
Organization by Jann Model (2006). This model focuses on the effectiveness of the
organizational learning process by analyzing the quality of the three elements of the learning
organization (humans, technology, and habitat). The conceptual and characteristics of the
learning organization can be developed based on the building of the learning organization as
follows: Leadership, Learning Foundation, Learning Skills, Learning Facilities, and Learning
Discipline.
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The learning quality test and member maturity test using the House of Learning Organization
Jann model (2006), show that Savlee has met the indicators of a good learning habitat and
Savlee members are already mature enough to change into a learning organization. The
existence of maturity in Savlee members is also in line with Jann Hidayat's research in 2001,
which concluded that the process of sharing knowledge requires a learning habitat that is based
on mutual trust between members in dialogue, belief in the growth of the process of educating
each other, and producing mutual benefits. With the fulfillment of the five disciplines of Peter
Senge's (1994) learning organization, it can act as a developmental path for acquiring certain
skills or competencies for organization capital. With the fulfillment of the five disciplines of
Peter Senge's learning organization (1994), this indicates that there is a harmonious relationship
between humans and habitat as human capital in building learning organization practice.

Research Question 2:

How To Design Steps For Implementing Learning Organization Practice On
Influencing Business Performance On Savlee Company Cases?
The design plan for implementation of the learning organization will refer to developed Peter
Senge methods, using The Dance of Change-Generating Profound Change. The steps of the
deep change process to realize the learning organization model consist of the following three
stages of change:

1. Vision/Target/Objectives in Implementing Learning Organization Practice

a. Savlee must conduct a dialogue process (share values, share vision, or share
knowledge) to build shared intelligence and attract commitment from each
member to form Savlee as a learning company.

b. Develop a comprehensive smart work plan as a coordination and control system
for the implementation learning organization. Starting from the preparation
stage, identification stage, habitat building stage, organizational learning
implementation stage, and evaluation stage. It will produce a roadmap and OKR
as performance measurement tools (process, progress, and results) that are
effective in building organizational learning.

c. Creating a learning habitat that is able to motivate and support members to
create innovations for solving problems and challenges that arise from Savlee's
business changes.

2. Building Individual Learning Skills to Produce Personal Mastery by building inner shift
and outer shift. At this stage, Savlee focuses on building a learning culture with a routine
knowledge sharing program and creating reward systems based on the achievement of the
company.

3. Building Team Learning Ability to Increase the Effectiveness of the Knowledge Sharing
Process Between Members in the form of Objective Key Results (OKR), which consists
of vision and objectives, determining policies and work organization, knowledge flow
model, and road map. Savlee's key result objectives include increasing awareness on social
media, increasing sales (minimum 30 products sold in a month), launching new products
(1 product bundle & 1 new product variant), website optimization, and conducting learning
programs.

4. Building Organizational Learning Ability to Generate Human Capital. In this stage, Savlee
focuses on creating organizational human capital by providing consultants and online
courses and class facilities.
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Research Question 3:

What Is The Right Measurement Method To Measure The Success Of Implementing

Learning Organization Practice At Savlee?
Based on Jann Hidayat's Knowledge Management Implementation Strategy book (2017), this
evaluation stage serves to improve various components (people, systems/processes, and
technology) in building organizational learning. The evaluation method carried out after the
company carried out the process of assessing the success of organizational learning
implementation, such as the process of measuring work performance compared to performance
targets as a reference for evaluating organizational learning. To evaluate the implementation
of organizational learning, there are several stages that must be carried out by the Savlee
company, such as:

1. Objective Key Result

The author will use OKR as a reference for measuring business progress and achieving
targets. From this OKR, the CEO can find out how big the deviation is between progress
compared to the target, so that improvement plans and/or organizational learning practice
initiatives can be formulated so as not to deviate from business goals. From this OKR,
Savlee can identify overall business progress and the results of the achievement can be used
as parameters in providing rewards for members.

2. Measuring performance by taking into account Return on Investment (ROI), where in the
implementation of organizational learning there is capital that must be invested in
procuring processes, technology, and infrastructure to carry out organizational learning.
For example, capital to empower management, such as procurement of consultants and all
costs for conducting employee programs and training, capital related to business process
procurement, such as business axis capital, licensing arrangements, etc., and capital related
to infrastructure procurement in the form of online classes/courses and webinars.

3. Conducting an ongoing evaluation process by producing recommendations for improving

the organizational learning implementation process.
Recommendations

Research Implications

The author has several recommendations for Savlee to improve various components (people,
systems/processes, and technology) in building organizational learning based on the results
obtained from the analysis and discussion in chapter 5, namely that Savlee members are
expected to conduct a dialogue process (share values, share vision, or share knowledge) to
build shared intelligence and attract commitment from each member to form Savlee as a
learning company. Develop a comprehensive smart work plan as an organizational learning
implementation process starting from the preparation stage, identification stage, habitat
building stage, organizational learning implementation stage, and evaluation stage. At this
stage, they will produce a class work plan as well as performance measurement tools (process,
progress, and results) that are effective in building organizational learning, and Creating a
learning habitat that is able to motivate and support members to create innovations for solving
problems and challenges that arise from Savlee's business changes. Where this becomes very
crucial in ensuring the implementation of organizational learning practices. Therefore, the
evaluation process can be carried out if the organization has carried out the process of assessing
the success of organizational learning implementation, such as the process of measuring work
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performance compared to performance targets as a reference for evaluating organizational
learning.

Future Research

For further research, the author has concluded several recommendations for researchers who
intend to research similar topics and plan to use this research as their reference. The first thing
to pay attention to is the scope and limitations of its business. Savlee is a small business that
has just pivoted its business model, so in implementing organizational learning it takes some
adjustments to adapt to the existing learning habitat. In addition, in terms of business scope,
there will be changes in the implementation of learning organization practice if Savlee has
additional members of more than 20 people or if Savlee's company has developed with a larger
scope. So, the implementation of learning organization practice will be developed into a
knowledge management system run by the company without time limit. In choosing a learning
organization practice model, the researcher can explore other organizational learning methods
or knowledge management to be implemented according to the conditions or cases
encountered. It will help the researcher to provide wider knowledge and perspective for the
researcher to understand the concept of implementing organizational learning in small
companies. Another thing, in data collection, it is better to do an offline FGD to get deeper
information and be able to explore hidden assumptions about a problem. So the results will be
much more precise and accurate to be implemented in the company.
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