
 
 

  
Volume 7 Issue 24 (June 2025) PP. 441-448 

  DOI 10.35631/AIJBES.724029 

 

441 

 

 

 

 

 

 

ADVANCED INTERNATIONAL JOURNAL OF 

BUSINESS, ENTREPRENEURSHIP AND SMES 

(AIJBES) 
www.aijbes.com 

 

 

 

 

A CONCEPTUAL STUDY OF LECTURER PERFORMANCE: 

THE IMPACT OF FINANCIAL INCENTIVES, TRAINING, 

WORK EXPERIENCE, AND TECHNOLOGY INTEGRATION 
 

Khairunnisa Ahmad Mokhtar1, Wan ‘Aliaa Wan Anis2*, Siti Noorjannah3, Aliaa Diyana Zamri Anis4, 

Farah Lina Azizan5 

 
1 Faculty Business Management and Information Technology, Universiti Muhammadiyah Malaysia, Malaysia 

Email: p1240045@student.umam.edu.my  
2 Faculty of Business and Management, Universiti Teknologi MARA, Perlis Branch, Malaysia 

Email: wanaliaa@uitm.edu.my  
3 

 

4 

 

5 

School of Business and Management, Universiti Utara Malaysia, Malaysia 

Email: sitinoorjannah@uum.edu.my 

School of Business and Social Science, Albukhari International University, Malaysia 

Email: aliaa.zamri@aiu.edu.my 

Faculty of Business and Management, Universiti Teknologi MARA, Perlis Branch, Malaysia 

Email: farahlina@uitm.edu.my 
* Corresponding Author 

 

Article Info: Abstract: 

Article history: 

Received date: 16.04.2025 

Revised date: 30.04.2025 

Accepted date: 11.06.2025 

Published date: 30.06.2025 

To cite this document: 

Mokhtar, K. A., Anis, W. A. W., 

Noorjannah, S., Anis, A. D. Z., & 

Azizan, F. L. (2025). A Conceptual 

Study Of Lecturer Performance: The 

Impact Of Financial Incentives, 

Training, Work Experience, And 

Technology Integration. Advanced 

International Journal of Business 

Entrepreneurship and SMEs, 7 (24), 

441-448. 

 

Lecturer performance plays a vital role in determining the quality of education 

and the success of educational institutions. Although digital tools are becoming 

an essential part of higher education, the effect of technology on training and 

teaching effectiveness has not been fully examined. This study explores the 

factors influencing lecturer performance in public universities in Northern 

Malaysia, focusing on the interaction between financial incentives 

(compensation), professional development opportunities (training), external 

work experience (labor market experience), and technology integration in 

driving lecturers' motivation and engagement. By synthesizing existing 

literature, this conceptual study aims to create a comprehensive framework for 

understanding lecturer performance. The findings provide valuable insights 

into how these factors interact within the context of public universities in 

Northern Malaysia, offering important implications for policymakers and 

university administrators who strive to improve lecturer performance and 

foster better educational outcomes. 
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Introduction  

Lecturer performance plays a critical role in shaping the quality of education and the overall 

success of educational institutions. As the primary agents in the learning process, lecturers are 

expected to not only impart knowledge but also engage students, foster critical thinking, and 

contribute to the academic and social development of the university environment. 

Consequently, improving lecturer performance is a key objective for universities worldwide, 

as their success is closely linked to the effectiveness of their teaching staff (Goh, 2022). In this 

context, several factors influence lecturer performance, including financial incentives, 

professional development opportunities, external work experience, and the integration of 

digital tools into teaching practices. 

 

Although digital technologies have become integral to modern higher education, the impact of 

technology on lecturer performance, particularly in the context of training and teaching 

effectiveness, remains underexplored (Bates, 2021). Existing literature has primarily focused 

on isolated factors, such as the role of financial compensation or training, in enhancing lecturer 

performance, with limited attention to how these factors interact within specific institutional 

settings. In addition, although there is a wealth of research on lecturer performance, limited 

studies have explored these dynamics within the context of public universities in Northern 

Malaysia. This gap in the literature limits our understanding of how local factors, such as 

regional economic conditions, institutional support, and the educational culture in Malaysia, 

shape lecturer performance. 

 

While the introduction sets up the rationale, expanding on why the Malaysian context, 

especially Northern Malaysia, there is offered unique insights could provide additional 

justification for the study. Northern Malaysia, with its mix of developing educational 

infrastructure, diverse socioeconomic demographics, and growing public university presence, 

represents a setting where institutional challenges and opportunities differ significantly from 

more urbanized or better-resourced regions. Studying this area can reveal how regional 

disparities influence lecturer motivation, engagement, and performance in meaningful ways. 

 

Empirical gaps in current research also exist in the exploration of the combined influence of 

financial incentives, professional development, external work experience, and technology 

integration. While studies have shown that financial compensation and professional 

development can motivate lecturers (Smith & Johnson, 2022; Tan, 2023), the interplay between 

these elements, especially when combined with technological advancements, is not sufficiently 

addressed. Additionally, while external work experience has been linked to enhanced teaching 

quality (Chong & Lim, 2023), its specific contribution in the context of Malaysia's public 

universities remains unclear. 

 

This study seeks to fill these gaps by exploring how financial incentives, professional 

development, external work experience, and technology integration interact to influence 

lecturer performance in public universities in Northern Malaysia. By synthesizing existing 

https://creativecommons.org/licenses/by/4.0/?ref=chooser-v1
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literature and applying it to the local context, the study aims to develop a comprehensive 

framework that not only enhances understanding of lecturer performance but also provides 

valuable insights for university administrators and policymakers striving to foster better 

educational outcomes. Ultimately, this research contributes to the broader discourse on 

enhancing higher education quality by focusing on the complex factors that drive lecturer 

motivation, engagement, and performance. 

 

Problem Statement  

Lecturer performance is a fundamental determinant of educational quality and institutional 

success in higher education. In recent years, the integration of digital tools and the increasing 

emphasis on professional development have raised questions about their impact on teaching 

effectiveness. However, the effect of these factors, particularly when combined with financial 

incentives, professional development opportunities, external work experience, and technology 

integration, on lecturer performance remains underexplored in the context of public universities 

in Northern Malaysia. 

 

Even though existing research has highlighted the importance of financial compensation and 

training programs in enhancing lecturer performance, the interaction between these factors and 

their collective influence on motivation, engagement, and teaching outcomes has not been 

sufficiently examined. Additionally, the role of technology integration in supporting lecturers' 

teaching effectiveness has not been adequately addressed, especially in regions where digital 

tools are becoming an integral part of educational practices. 

 

The lack of a comprehensive framework that examines how these variables interact in the 

Malaysian context limits policymakers and university administrators' ability to implement 

strategies that can effectively enhance lecturer performance. This gap in the literature presents 

a critical challenge, as improving lecturer performance is essential for fostering high-quality 

education and achieving institutional goals. 

 

Therefore, this study seeks to investigate the combined influence of financial incentives, 

professional development, external work experience, and technology integration on lecturer 

performance in public universities in Northern Malaysia. By exploring these factors, this 

research aims to provide valuable insights that will inform policies and practices to improve 

lecturer motivation, teaching effectiveness, and overall educational outcomes. 

 

Literature Review  

 

The Influence of Compensation on Lecturer Performance  

The role of compensation in motivating and enhancing lecturer performance has long been a 

focus in educational research, given its direct influence on teaching quality, job satisfaction, 

and staff retention. Adequate compensation is frequently seen as a primary motivator across 

many fields, including higher education (Herzberg, 1959). However, the relationship between 

compensation and lecturer performance is complex and requires a deeper examination of 

various aspects such as salary, benefits, and non-monetary incentives. Understanding these 

different components is essential to fully grasp their impact on teaching effectiveness and the 

broader academic environment. 
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Financial compensation plays a critical role in job satisfaction, which in turn has a direct effect 

on performance. Research indicates that lecturers who perceive their compensation as fair and 

adequate tend to report higher levels of job satisfaction, which correlates with improved 

teaching outcomes (Goh, 2021). In particular, studies have shown that lecturers in public 

universities who receive competitive salaries are more likely to show greater institutional 

commitment, leading to higher-quality instruction (Jamil, 2022). On the other hand, inadequate 

compensation can result in dissatisfaction, reduced motivation, and higher turnover rates, 

which ultimately harms the quality of education (Othman & Tan, 2023). In Malaysia, Chia 

(2022) further emphasized that lecturers’ perceptions of compensation are crucial to their 

commitment to teaching and research, highlighting the positive impact that competitive salaries 

can have on overall academic engagement and performance. 

 

Beyond financial satisfaction, compensation is also a key factor in lecturer motivation. 

Motivation theories such as Herzberg's Two-Factor Theory (1959) suggest that while adequate 

salary can prevent dissatisfaction, it is performance-based rewards and career advancement 

opportunities that truly enhance intrinsic motivation. Research supports this, showing that 

lecturers who receive performance-based compensation, such as bonuses for high teaching 

evaluations or research output, tend to be more motivated and engaged (Abdul Razak, 2022). 

Furthermore, financial incentives are particularly effective in motivating lecturers to go beyond 

basic duties, fostering improved teaching and research productivity (Hassan & Ismail, 2023). 

This indicates that clear links between compensation and performance goals can lead to a more 

engaged and productive workforce, benefiting both lecturers and their institutions. 

 

H1: There is a positive relationship between compensation and lecturer performance. 

  

The Influence of Training on Lecturer Performance 

Pedagogical training is crucial for equipping lecturers with the necessary skills and knowledge 

to enhance their teaching practices. Research indicates that lecturers who engage in training 

focused on teaching methodologies are more likely to adopt innovative and effective strategies 

that improve student learning outcomes (Chia & Tan, 2023). Such training helps lecturers better 

understand various teaching styles, refine their communication skills, and develop strategies 

for engaging students, all of which contribute to enhanced teaching performance (Goh, 2022). 

Studies, such as one by Smith and Johnson (2022), have highlighted that lecturers who 

participate in pedagogical training experience improvements in classroom management, clarity 

of instruction, and their ability to foster student participation, which together create more 

interactive and student-centered learning environments. 

 

In addition to pedagogical training, subject-specific training is also critical for improving 

lecturer performance. Lecturers must stay updated with the latest developments in their fields, 

and specialized training programs help them achieve this goal. According to Wang et al. (2022), 

these programs ensure that lecturers remain academically rigorous and deepen their subject 

knowledge, ultimately enhancing the quality of their teaching. Furthermore, such training 

allows lecturers to incorporate the latest research and emerging trends into their teaching, 

enriching students' learning experiences. Studies like Tan's (2023) confirm that lecturers who 

attend subject-specific workshops are better equipped to integrate contemporary developments 

into their lectures, making their teaching more relevant and engaging. 

 

H2: There is a positive relationship between training and lecturer performance. 
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The Influence of Labor Market Experience on Lecturer Performance 

Labor market experience significantly influences lecturer performance in Malaysian public 

research universities by enriching teaching, research, and institutional contributions. Lecturers 

with prior industry experience can bridge the gap between theory and practice, creating 

industry-relevant course content that enhances student learning and employability. Their 

exposure to real-world challenges improves their problem-solving and adaptability skills, 

enabling them to adopt innovative teaching methods and effectively manage classroom 

dynamics. Additionally, these lecturers are well-equipped to mentor junior faculty and 

students, fostering a culture of continuous learning and professional development. 

 

Moreover, external work experience strengthens lecturers’ research capabilities by helping 

them identify industry-relevant research gaps and secure funding through university-industry 

collaborations. Their professional networks provide valuable opportunities for interdisciplinary 

research, student internships, and industry-driven projects, aligning academic efforts with 

institutional goals. Studies by Aropah et al. (2020), Hamid et al. (2017), and Chong & Lim 

(2023) support the critical role of labor market experience in driving innovative teaching and 

enhancing research outcomes. Overall, integrating industry experience into academia can 

significantly boost lecturer performance and contribute to the strategic success of Malaysian 

research universities. 

 

H3: There is a positive relationship between labor market experience and lecturer 

performance. 

 

The Influence of Technology Integration on Lecturer Performance 

Technology integration plays a crucial role in enhancing lecturer performance in Malaysian 

public research universities by transforming teaching methods, research productivity, and 

overall academic engagement. Digital tools like Learning Management Systems (LMS), virtual 

classrooms, and multimedia resources enable lecturers to create interactive and personalized 

learning environments that cater to diverse learning styles, improving student outcomes. 

Additionally, access to digital databases, data analysis software, and research management 

tools streamlines research activities, facilitating efficient data collection, international 

collaboration, and the dissemination of research findings. This integration not only boosts 

research output but also ensures lecturers remain adaptable to evolving educational demands 

through flexible teaching models and digital assessments. 

 

Moreover, technology fosters global collaboration and continuous professional development. 

Online platforms allow lecturers to engage in international webinars, conferences, and research 

groups, expanding their networks and encouraging interdisciplinary projects. Automation of 

administrative tasks like grading and communication reduces workload, allowing lecturers to 

focus more on teaching and research. Continuous learning through e-learning platforms keeps 

lecturers updated on the latest pedagogical strategies and research methods. Studies by Bates 

(2021), Kumar & Patel (2023), and Lee (2022) highlight the transformative impact of 

technology on academic performance. Therefore, investing in technological resources and 

training can significantly improve lecturer performance and support the strategic goals of 

Malaysian public research universities. 

 

H4: There is a positive relationship between technology integration and lecturer 

performance. 
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Conceptual Framework  

Based on the literature reviewed and findings from previous studies, the framework for this 

research has been established, as illustrated in Figure 1 below. The independent variables 

include compensation, training, labor market experience and technology integration, while the 

dependent variable is lecturer performance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Conceptual framework of Lecturer Performance: The Impact of Financial 

Incentives, Training, Work Experience, and Technology Integration  
 

 

Research Methodology 

This study will employ a quantitative research approach to test the hypotheses and validate the 

proposed framework, which explores the relationships between compensation, training, labor 

market experience, technology integration, and lecturer performance. A cross-sectional method 

will be employed to collect data on each variable at a single point in time, addressing the 

research questions. Data will be gathered through an online survey targeting lecturers in 

Northern Peninsular Malaysia, including those from Universiti Teknologi MARA Perlis, 

Universiti Utara Malaysia, Universiti Malaysia Perlis, Universiti Sains Malaysia, Universiti 

Teknologi MARA Kedah, and Universiti Teknologi MARA Pulau Pinang. A total of 372 

respondents were involved in this study. The first section of the survey will include 

demographic questions, while the second section will focus on the antecedent factors and 

lecturer performance, using items tailored to each variable: compensation, training, labor 

market experience, technology integration, and lecturer performance. All items will be rated 

on a five-point Likert scale, ranging from ‘1’ (strongly disagree) to ‘5’ (strongly agree). The 

data will be analyzed using SPSS and Smart-PLS software. Descriptive statistics will be used 

for profiling, and the measurement and structural models will assess factor loadings, reliability, 

and validity. Path coefficients and t-values will be obtained through bootstrapping for 

hypothesis testing. 

 

Future Research 

While this study provides a conceptual framework for understanding the factors influencing 

lecturer performance in public universities in Northern Malaysia, several avenues for future 

research can further enrich this field. First, future studies could adopt a longitudinal research 

design to examine how compensation, training, labour market experience, and technology 

integration influence lecturer performance over time. Such an approach would offer a deeper 

COMPENSATION 

 

 TRAINING 

 

LABOR MARKET 

EXPERIENCE 

 

 TECHNOLOGICAL 

INTEGRATION 

 

 

LECTURER 

PERFORMANCE 

 

 



 
 

  
Volume 7 Issue 24 (June 2025) PP. 441-448 

  DOI 10.35631/AIJBES.724029 

 

447 

 

understanding of causal relationships and changes in lecturer behaviour or effectiveness across 

academic cycles. 

 

Secondly, mixed-method approaches are combining quantitative surveys with qualitative 

interviews or case studies also can uncover the nuanced experiences of lecturers in adapting to 

institutional policies, professional development opportunities, and digital transformation 

efforts. This could help explore contextual variables, such as department culture or leadership 

support, that may mediate or moderate the relationships identified in this study. 

 

Moreover, future research could extend this framework to comparative studies across different 

regions in Malaysia or even among public vs. private institutions, which would offer broader 

generalizability and account for systemic differences in resource allocation, institutional 

priorities, and student demographics. Exploring the role of emerging technologies such as AI, 

virtual learning environments, or blockchain in lecturer performance may also provide insights 

into how higher education can continue to evolve in the digital era. 

 

Conclusion  

In conclusion, lecturer performance is a crucial factor in determining educational quality and 

the overall success of academic institutions. While extensive research has examined the 

individual impacts of financial incentives, professional development, external work 

experience, and technology integration on teaching effectiveness, there remains a significant 

gap in understanding how these factors interact and influence lecturer performance in specific 

contexts, such as public universities in Northern Malaysia. The lack of comprehensive 

frameworks that address these interactions limits the ability of policymakers and university 

administrators to develop effective strategies for enhancing lecturer engagement, motivation, 

and performance. This study aims to fill this gap by investigating the combined effects of these 

factors on lecturer performance in Malaysian public universities. By integrating existing 

literature and adapting it to the local context, the research will provide a deeper understanding 

of the complexities influencing lecturer effectiveness. The findings will offer valuable insights 

for policymakers and university administrators seeking to improve education quality, enhance 

lecturer engagement, and create a more supportive teaching and learning environment. 

Ultimately, the study seeks to contribute to the development of strategies that not only improve 

lecturer performance but also enhance educational outcomes within Northern Malaysia's higher 

education sector. 
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