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accountability and financial governance in nonprofit religious
institutions like mosques. This study aims to examine to what extent the
five COSO internal control components are practised in Malaysian
mosques and how these practices support accountability, transparency,
compliance and responsible financial management. The study examines
five internal control components which are control environment, risk
assessment, control activities, information and communication, and
monitoring activities. A quantitative cross-sectional survey design was
used, targeting mosque administrators, treasurers and financial
committee members who are directly involved in managing mosque
financial resources including donations and wagqf funds. A total of 300
questionnaires were distributed, 254 returned, and 206 usable responses
are being used for final analysis. The data for this study were analysed
using SmartPLS software through descriptive statistics, such as mean
and standard deviation. The results indicate the internal control
practices of Malaysian mosques are at a high level, with an overall mean
of4.15 and a standard deviation of 0.77. Of the five components, control
environment recorded the highest mean score whereas risk assessment
recorded the lowest mean score. The findings show that Malaysian
mosques generally have strong foundations for governance, especially
in ethical leadership, accountability culture, monitoring, documentation
and communication. However, risk assessment practices require further
attention, especially in relation to systematic risk identification and
fraud-risk awareness. Overall, this study provides empirical evidence
on the importance of internal control practices in Malaysian mosques
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Introduction

Mosques have historically functioned as institutions extending beyond their role as places of
worship. Since the early development of Islamic civilization, mosques have served as centres
of religious learning, social interaction, and community administration. Historical evidence
suggests that mosques played an essential role in disseminating knowledge, supporting welfare
activities, and strengthening social cohesion within Muslim communities (Tamuri, 2021;
Utaberta et al., 2023; Wan Zakaria & Ilias, 2023). During the early Islamic period, mosque
institutions also functioned as educational centres that provided structured learning
opportunities for members of society regardless of gender or social background (Utaberta et
al., 2021). The historical significance of mosques demonstrates that their responsibilities have
always extended beyond spiritual functions and contributed significantly to broader community
development.

In contemporary society, mosques continue to keep on being as multirole on giving the best
service for all society. Apart from facilitating religious activities, mosques increasingly
participate in educational programmes, welfare initiatives, and community engagement
activities. Religious institutions are often regarded as important social actors because they
contribute to social welfare, civic engagement, and community support systems (Kamaruddin
& Ramli, 2015; Mohamed et al., 2023; Said et al., 2013). In Malaysia, mosques frequently
organize charitable activities, educational programmes, and assistance for disadvantaged
communities while serving as centres for religious and social development (Md Zain et al.,
2020; Wan Zakaria & Ilias, 2023). As a result, mosques have become institutions entrusted with
substantial spiritual and social responsibilities.

Sustainability of activities of mosque involves effective financial management. The sources of

financial of mosque include donation, contribution from public, zakat and waqf. These
resources are used for a number of activities, such as programs of educational programs,
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maintenance of mosque, development of infrastructure and for other welfare activities to help
the human around (Mohamed Adil et al., 2013). Management of financial resources of mosque
is to be channeled to achieve the objectives of the institution in the most effective manner in
line with the needs of the human around. Financial management of nonprofit organization such
as above requires a sound financial practice in order to overcome the risk and to sustain the
organization (Nazila & Fahlevi, 2019; Setiawan, 2024; Suarni et al., 2023).

In Malaysia, non-profit institutions are expected to practice accountability and transparency as
a result of society’s increasing expectations of these institutions. Due to the operation of
mosque based on public trust and voluntary contributions, the financial accountability of
mosque becomes more significant in order to safeguard stakeholders trust and institutional
credibility (Istan, 2022; Kamaruddin & Ramli, 2015; Mohamed et al., 2019). The financial
management and usage can be understood by congregants and donors via financial reporting
practice (Kamaruddin & Auzair, 2023). In addition, stakeholders who benefit from non-profit
organisations must be involved to enhance the accountability process. As a result, governance
practices strengthen so that public trust on mosque institutions may be retained.

Even though there is awareness about the need for accountability, the issue of financial
accountability in mosques is still raised. There are several studies that found some financial
procedures, accounting practices and governance mechanisms weaknesses in mosque
institutions (Kamaruddin & Ramli, 2015; Md Zain et al., 2020; Mohamed Adil et al., 2013).
The concerns in this regard are weak monitoring systems and inadequate financial monitoring
system as mentioned in some reports (Kamaruddin & Auzair, 2023; Mohamed Adil et al., 2013;
Said et al., 2013). These problems suggest that the financial risks faced by mosque institutions
may stem from their weak governance practices, and that their stakeholder confidence and
public trust may also be undermined.

Empirical findings also indicate that issues of financial management continue to be a challenge
in the mosque institutions. In fact, a study conducted by Md Zain et al. (2020) revealed that
there is limited accounting knowledge in some of the members of the mosque committee
because they lack sufficient training in accounting and insufficient supervision. This is similar
to what has been reported in other Muslim dominated countries. For instance, Suarni and
Andayaningsi (2018) reported that there were no formal budgeting systems in many mosques
in Indonesia, and Nazila and Fahlevi (2019) reported that accounting skills and enforcement of
the accounting system were among the obstacles to financial reporting practices. Furthermore,
Mohamed Adil et al., 2013 and Said et al., 2013 findings indicate that mosque institutions still
faced problems in terms of accountability and financial governance procedures, thus requiring
further enhancement of financial management procedures. The results in this study indicate
that governance problems in the mosque institutions are not limited to one national context but
extended to other national contexts. In this context, internal control practice is becoming more
critical in the enhancement of financial good governance. Internal control (COSO, 2013;
Chawla et al., 2023; Ndanyi, 2021) refers to the policies and procedures that are implemented
to ensure operational effectiveness that can lead to dependable financial reporting, regulatory
compliance, and the safeguarding of the organizational assets. Good internal control should
allow the definition of responsibilities and the monitoring and reduction of opportunities for
financial irregularity (Kamaruddin & Auzair, 2023; Yusuf et al., 2023). Internal controls have
special importance in non-profit institutions such as a mosque because they help to increase
accountability and improve resource management.
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After that, agency theory and stewardship theory elucidate the role of internal control which is
a governance role. Eisenhardt (1989), Fama & Jensen (1983), and Meckling & Jensen (1976)
argued that conflicts may be expected because of information asymmetry between the principal
and the agent when delegating authority. In mosques, the congregants and donors entrust the
mosque administration with responsibility for the management of financial resources.
Stewardship theory offers further insights by proposing that ethical values and collective
responsibilities may create an environment that leads to behaviors consistent with
organizational interests as opposed to self-interest (Davis et al., 1997; Donaldson & Davis,
1991). Values such as amanah play a crucial role in promoting ethical responsibilities and
strengthening responsible governance practices in the mosque. While internal control has been
extensively studied academically in corporate, public sector, and nonprofit governance, there
are few empirical studies on internal control practices within mosque institutions (Ayagre et
al., 2014; Ayedh et al., 2021; Kamaruddin et al., 2022; Lisdiawati et al., 2024). The literature
pertaining to mosque institutions has touched upon transparency, accountability, financial
reporting, and governance in general, but the integration of internal control as a
multidimensional governance mechanism through the 5 elements of COSO remains less
explored (Mohamed Adil et al., 2013; Said et al., 2013; Md Zain et al., 2020; Wan Zakaria &
[lias, 2023; Mohamed et al., 2023). This gives a clear research gap as the mosque institutions
operate with financial resources that are sourced from public trust but there is insufficient
empirical evidence on how control environment, risk assessment, control activities,
information and communication, and monitoring activities are implemented in financial
management in mosque.

The novelty of this study is the focus placed on the application of the COSO framework in the
context of the mosque as the financial management is not only formal but also influenced by
Islamic governance values, which are amanah, integrity, trust and responsibility. In mosque
administration, internal control practices are important as they assist in putting these values
into practice, such as proper documentation, approval, monitoring, communication, and risk
awareness in the administration of the mosque. This study, therefore, will only examine the
internal control practices in Malaysian mosques in relation to the five components of the COSO
framework set out by the COSO namely control environment, risk assessment, control
activities, information and communication and monitoring activities. This study examines the
role that internal control practices play in helping to ensure the accountability, transparency,
and financial management in faith based non-profit organizations with a particular emphasis
on the mosque institutional context.

Literature Review

Internal control practices are considered to be well recognized tools that enhance
accountability, protect institutional resources and ensure institutional effectiveness. An Internal
control could be defined as a system of policies, procedures, and governance activities that are
established to provide reliable reporting, efficient operations, and compliance with objectives
and regulations (Arens et al., 2017; COSO, 2013; Romney et al., 2012). Organisations can
mitigate the risks of fraud, safeguard its assets, enhance operational efficiency, and enable a
sound approach to decision making through effective internal control systems (Mahadeen et
al., 2016; Oussii & Taktak Boulila, 2018). In non-profit organizations, internal control
procedure is more important due to the fact that these institutions rely on the public's
confidence, donors' trust and clear governance system to run their activities (Said et al., 2013;
Sanusi et al., 2015; Sulaiman et al., 2008). Good internal control systems, therefore, are not
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only important to financial accountability, but they are also important in sustaining the
credibility of the institution and the confidence of the stakeholder.

The use of internal control practices is more significant in mosque institutions due to the fact
that mosque institutions have been receiving financial support from various sources such as
donations, waqf and other public sources of support. The mosques are institutions that are
expected to demonstrate accountability and transparency in managing financial resources so
that the resources that have been gained are managed responsibly and according to the
objectives of the institution (Lisdiawati et al., 2024; Mubtadi, 2019). While profit-driven
organizations focus extensively on financial results, mosque institutions have broader religious
and social roles that need to be performed wisely and well (Nazila & Fahlevi, 2019; Savitri et
al., 2020; Suarni et al., 2023).After that, with poor financial procedures and weak internal
controls can expose the institutions to financial irregularities and decrease the level of public
trust in the management of institutions (Suarni et al., 2023). Hence, the need to enhance the
internal control practices to facilitate good governance, accountability and ensure the trust of
the communities in mosque institutions.

One widely adopted approach for evaluating internal controls is the approach provided by the
Treadway Commission. According to Ayagre et al (2014), COSO framework has five
interrelated dimensions which are: control environment, risk assessment, control activities,
information and communication and monitoring activities (Oyetunji et al. 2021, COSO 2013).
These dimensions form a holistic governance framework to help organisations detect risks, take
accountability and enhance their operational performance. This framework has been
increasingly adopted by corporate institutions, governmental bodies, and non-profit
organizations, due to its ability to enhance organizational governance and financial integrity
(Ayedh et al., 2021; Lisdiawati et al., 2024; Nuha et al., 2021).

In the context of mosque institutions, the framework developed by the Committee of
Sponsoring Organizations of the Treadway Commission provides a useful basis for examining
the connection between internal control, accountability, and governance (COSO, 2013). The
framework emphasizes organizational values, communication systems, supervision and control
systems for effective management of resources. Researchers recently found that better
governance structures and internal procedures are associated with higher transparency and
better management (Rae et al., 2017). After that, it has been observed that good communication,
progressive assessment and well-defined control mechanisms are effective in enhancing
organizational accountability and managing institutional resources (Abdulsalam et al., 2024;
Bananuka et al., 2018). In the context of expanding role of mosque governance, the application
of COSO framework can give a more holistic view on internal control practice and its
contribution to enhance accountability in the mosque.

Control Environment

The control environment is the set of the standard of organization that affects the ethical
behavior, leadership, and governance of an organization. This foundation can influence by the
management philosophy, integrity, organizational values, and accountability structures that
guide the actions of the employees and financial management (COSO, 2013; Ayagre et al.,
2014; Olaniyi & Omubo, 2023). Control environment also has been suggested as a basis
element for the internal control system as it determines the organization's expectations for
ethical and financial behaviors.
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Past research suggests that companies that have a high level of control environment have a
better accountability and financial governance. The study that has been make by Kule et al.
(2020) and Ayedh et al. (2021) and Magu and Kibati (2016) in the public institution, non-profit
organization and co-operatives have shown there are significant relationship between
leadership commitment to ethical values and financial discipline and transparency (Kule et al.,
2020; Ayedh et al., 2021; Magu & Kibati, 2016). Good governance also can be enhanced, and
governance weaknesses also can be minimised through good leadership practices.

In the Islamic institutions, the control environment is relevant since administrative duties are
often carried out by volunteer committees and community-based leadership roles. Organisation
culture, leadership ethics and members' engagement in the committee are key factors in
determining responsible financial management and public trust in the governance of mosques
in these environments. Research in nonprofit and public sector organisations has linked high
ethical values and strong leadership support to better accountability, compliance with
procedures and more disciplined financial management practices (Rae et al., 2017). Further,
integrity, transparency, and role clarity in governance are found to diminish the weaknesses in
the operations of community-based institutions and enhance the confidence of stakeholders in
them (Abdulsalam et al., 2024; Bananuka et al., 2018).

Risk Assessment

The risk assessment is defined as the critical element of internal control that are involving the
impact on the organization’s objectives of identifying, measuring and addressing uncertainties.
Moreover, based on the explanation from COSO framework where they have defined risk
assessment as a that could happen and impact negatively on the performance of the organisation
where a shift from a reactive approach to a proactive approach and from a control perspective
to a governance perspective (Adrian-Cosmin, 2020; COSO, 2013; Wanggetete & Asri, 2023).
In practice, risk assessment is not done once but it is a process that needs to be done
continuously and systematically, which requires organisations to continuously assess internal
and external conditions in accordance with the operational environment (Bokello et al., 2024;
Sallal et al., 2023; Utama & Wulandari, 2020). Nuha et al. (2021) and Muli and Masau (2022)
and Olayisade et al. (2023) have highlighted in their study which is about the emperical effect
of the systematic risk assessment where they found that it can increase the accuracy of
budgeting, financial planning, and reduced financial problem because of it can show the
dentification of potential weaknesses in the system early before the real problem may occur.
The effectiveness of risk assessment, however, hinges on the fact that it is part of the
organisations processes rather than being seen as a formality and then not applied consistently
(Odek & Okoth, 2019; Oyelakin & Abdullahi, 2022).

The significance of Risk assessment in Mosque institutions is especially high because they
depend on donations, waqf funds and public contributions, thus, there must be high
accountability and trust. Financial documentation can be weak, segregation of duties not
properly implemented, mismanagement of funds, and changing expectations of the
stakeholders which may impact donors' confidence and institutional legitimacy (Prakash &
Gugerty, 2010; Yang et al., 2017; Hyndman & McConville, 2018). As far as the perspective of
governance, Agency Theory states that risk assessment can make it easier to manage
information asymmetry between the mosque committees and the stakeholders by enhancing
monitoring and accountability processes (Meckling & Jensen, 1976; Olayisade et al., 2023).
Meanwhile, Stewardship Theory indicates that the motives of mosque managers could be
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related to the religious values and ethics, for example amanah, and yet structured risk
assessment is essential for the purposes of establishing transparency and providing a consistent
approach to governance throughout (Davis et al., 1997; Hyndman & McConville, 2018; Yang
& Northcott, 2018). Thus, with proper application in accordance with the COSO principles, the
risk assessment can be considered as a practical governance tool that fortifies financial
discipline, improves transparency, and solidifies sustainable management of mosque resources
(COSO, 2013; Utama & Wulandari 2020; Wanggetete & Asri 2023).

Control Activities

Control activities are the policies, procedures, and actions established by management to ensure
that directives are carried out and risks are managed effectively. COSO control activities are
defined as policies and procedures that help ensure that management directives are
implemented and risks are properly managed (COSO, 2013; Adrian-Cosmin, 2020; Wanggetete
& Asri, 2023). Furthermore, the control activities also are being implemented so that the
organization can minimise errors and irregularities i financial transaction where this can
achieve with involving the authorization processes, segregation of duties, documentation
controls, reconciliations, and verification procedures (Adegboyegun et al., 2020; Sallal et al.,
2023; Yuliyanto et al., 2023). Moreover, Nuha et al. (2021) and Odek and Okoth (2019) and
Olayaside et al. (2023) have found that when the organization implemented and structured the
control activities it can lead to better financial discipline and can reduce the potential of fraud
especially in the event of consistent enforcement and commitment to the control activities by
the organizations (Nuha et al., 2021; Odek & Okoth, 2019; Olayisade et al., 2023). But there
are also research shows that control activities will more effective when it be part of the
organization activities or culture of their business rather than formal process (Oyelakin &
Abdullahi, 2022; Sallal et al., 2023; Bokello et al., 2024).

The control activities are important in the mosque institution because they are dependent on
donations, waqf funds and community contributions and therefore, they need to be handled
carefully with high level of accountability. The governance of a mosque is generally
committee-led and involves volunteers, meaning that segregation of duties, expenditure
approval, and documentation are especially significant to mitigate the risk of mismanagement
and improve financial transparency (Abdul Rahman, 2020; Halim et al., 2020; Hyndman &
McConville, 2018). Theoretically, Agency theory explains where control activities can be used
to improve the level of correct information when doing the financial decision-making process
through increased the monitoring and the accountability (Jensen & Meckling, 1976; Yusuf et
al., 2023; Olayisade et al., 2023). Meanwhile, the stewardship theory explains that individual
are being trusted on managed the resources of organization so that they can make they can gain
the trust of stakeholder rather than using the resources for their personal gain (Davis et al,
1997). But in the context of mosques the mosques committee are being trusted on managed the
mosques resources with the sentiment of Islamic value to be Amanah and have moral obligation
to be accountability when handling the mosques resources. Therefore, the control activities can
be viewed as a foundation that can fulfilling the stewardship responsibilities and demonstrating
accountability toward the stakeholder (Muli & Musau, 2022 and War & Barlis, 2023).
Therefore, the control activities can improve the accountability, protect resources and
contribute toward sustainable financial management practices when the control activities is be
using effectively in the mosque’s organization.
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Information and Communication

Information and communication are a key element of the internal control system by ensuring
that relevant financial information is properly generated, recorded and shared within an
organisation. According to the COSO framework, internal control is effective only when
accurate and timely information is communicated to the right people to support decision-
making and monitoring processes (COSO, 2013). Information refers to the financial and
operational data used for governance purposes, while communication refers to the structured
flow of this information across different levels of management and to external stakeholders.
Without or weaken information and communication system it will lead to where the decision-
makers are not able to gain relatable information to track the company financial transaction
and learn what will be the financial risk of the company (Adrian-Cosmin, 2020; Wanggetete &
Asri, 2023; Zhang, 2023).

They are several research have found where good information and communication can enable
a good transparency, accountability and financial governance in any organisational contexts.
After that, Muli and Masau (2022) and Olayisade et al. (2023) and Kim, (2025) where they
have found that when the communication in organization is being handle perfectly it can reduce
the information problem and also it can increase the effectiveness when doing financial
decision making either it in non-profit organization or public sector organization. Because of
that, the transparency is very crucial in mosque institutions, as mosques are reliant on various
sources such as public donation, waqf, and community contributions and therefore it is essential
to maintain trust and legitimacy (Hyndman & McConville, 2018; Wan Zakaria et al., 2020;
Yaacob et al., 2015). Financial reporting and open communication provide added
accountability and facilitate better internal control practices in the governance of mosques.

Monitoring Activities

The monitoring activities are the evaluative activities in the internal control system that helps
to ensure that all other control activities are effective in the long run. Monitoring refers to an
ongoing systematic process to measure the quality and performance of the internal control and
to identify internal control deficiencies that may need to be addressed (COSO, 2013; Nguyen
et al., 2023; Olaniyi & Omubo, 2023). Besides that, this will need a continuous supervision
such as the evaluation of audit and regular checking the financial. Furthermore, Monitoring is
not a passive verification, but a functioning and up-to-date internal control system that is able
to adjust to the changes in organisational conditions (Adrian-Cosmin, 2020; Kalmetova &
Zhussupova, 2018; Radojevi¢ et al., 2022).

There are several studies that have stated where monitoring activities have a strong impact of
positively on the accountability and in any financial governance of various organization
context. Where there are several research conducted in other industries, such as public,
banking, and nonprofit sectors have shown that systems of regular monitoring help to build
financial discipline, improve compliance with procedures, and detect errors or irregularities
early on in the process (Olayisade et al., 2023; Sallal et al., 2023; Olaniyi & Omubo, 2023).
However, to be effective the implementation on doing the monitoring must be doing follow the
procedure beacause in organisations that are collaborative and volunteer-based making too
much monitoring can make it less efficient, and this may affect staff motivation (Masanja &
Masimba, 2020; Oyelakin & Abdullahi, 2022; War & Barlis, 2023). Because of that, the
monitoring plays a crucial role in financial management systems of mosque institutions, as they
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heavily depend on funds raised from donors and the trust of members, where audits, committee
reviews and supervisory checks are vital components to guarantee transparency and maintain
public trust (Abdul Rahman, 2020; Halim et al., 2020; Islamiyah et al., 2020).

Methodology
Research Design

This study using the quantitative cross-sectional survey design to examine internal control
practices among mosque institutions in Malaysia. A quantitative approach was considered
appropriate because the study aimed to measure respondents’ perceptions using numerical data
and analyse the level of internal control practices systematically (Creswell & Creswell, 2018;
Sekaran & Bougie, 2016). The cross-sectional design was also suitable because the data were
collected at one point in time, allowing the study to capture the current implementation of
internal control practices among Malaysian mosques without requiring repeated observations
over a long period (Saunders et al., 2019; Shmueli et al., 2019). This research design is very
fits for the purpose of the study because this study research focuses on the five COSO internal
control components, which are control environment, risk assessment, control activities,
information and communication, and monitoring activities (COSO, 2013).

Population, Sample, and Data Collection

This study was based on the respondents who were the mosque administrators, treasurers, and
members of financial committees who were directly involved in running mosque financial
activities. These respondents were chosen because they have duties that are closely related to
managing donations, preparing financial records, allocating funds, implementing internal
control and adhering to financial procedures. The study targeted the mosque institutions in
Malaysia to gain responses from various states and Federal Territory. Malaysia has a large
number of mosque and surau institutions with about 6,784 registered mosques, more than 1,000
Friday suraus and more than 18,000 suraus in the country as at 2026 reflecting a broad and
diverse environment for studying the governance and financial management practices of
mosques (Malaymail, 2026).

Stratified random sampling method was used to make the sampling representative. The
population was segmented by states and federal territories and subsequently respondents were
taken from each group to make sure it was not limited to a specific geographical area. At a 95%
confidence limit, the sample size guideline by Krejcie and Morgan (1970) suggests that a
sample of N =254 is adequate in a large population. 300 questionnaires were sent out via postal
service, direct hand distribution and Google Forms to boost the response rate and minimise
chance of not having sufficient usable responses. A total of 254 questionnaires were distributed,
and 206 questionnaires were retained after screening for final analysis. This screening process
was carried out to assure that data analyzed were complete, relevant and appropriate to the
research task.

Research Instrument

Data for this study were gathered through a questionnaire prepared in a fixed format. This
approach was appropriate because it enabled the researcher to obtain responses in a consistent
manner from respondents across different mosque institutions, allowing the data to be
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compared and analysed systematically (Dillman et al., 2016; Sekaran & Bougie, 2016). The
questionnaire was designed based on the five internal control dimensions of the COSO
framework which are control environment, risk assessment, control activities, information and
communication, and monitoring activities (Ayagre et al., 2014; COSO, 2013; Oyetunji et al.,
2021).

The questionnaire consisted of seven sections. Section A covered respondents’ demographic
information, while Section B focused on mosque profile information. Sections C to G measured
internal control practices based on the five COSO components. The measurement items
consisted of Control Environment with seven items, Risk Assessment with six items, Control
Activities with nine items, Information and Communication with five items, and Monitoring
Activities with seven items. This study item was measured use the five-point Likert scale which
are range from 1 = Strongly Disagree to 5 = Strongly Agree. This scale was used to capture the
level of agreement among respondents regarding the implementation of internal control
practices in their mosque institutions. After that, Cronbach's Alpha analysis is conducted to
determine the reliability of the items in the questionnaire instrument, as shown in Table 1
below:

Table 1 : Reliability Test

Research Variable No. of Items Cronbach's alpha Value
Control Environment 7 0.916
Risk Assessment 6 0.902
Control Activities 9 0.919
Information and Communication 5 0.892
Monitoring Activities 7 0.922

Based on the results presented in Table 1, all constructs demonstrate a high level of internal
consistency, indicating that the measurement instrument is reliable for assessing the intended
variables. The Cronbach’s Alpha values for Control Environment (0.916), Risk Assessment
(0.902), Control Activities (0.919), Information and Communication (0.892), and Monitoring
Activities (0.922) are all above the recommended threshold of 0.70, which suggests strong
reliability across all constructs. According to Hair et al. (2019), Cronbach’s Alpha values above
0.80 are considered good, while values above 0.90 indicate excellent reliability, meaning that
the items within each construct are highly consistent and measure the same underlying concept
effectively. Therefore, the results confirm that the instrument used in this study is highly
reliable for further statistical analysis.

Data Analysis

The collected data were analysed using SmartPLS. Descriptive statistics, including frequency,
percentage, mean, and standard deviation, were used to describe the respondents’ background
and determine the level of internal control practices among Malaysian mosques. Descriptive
statistics were appropriate because they helped summarise respondents’ characteristics and
present the general pattern of responses in a clear and organised manner (Creswell & Creswell,
2018; Saunders et al., 2019). This analytical approach was suitable for the purpose of this study
because the article focuses on explaining the current level of internal control implementation
based on the five COSO components, namely control environment, risk assessment, control
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activities, information and communication, and monitoring activities. Since the analysis
focused on descriptive findings, PLS-SEM relationship testing was not reported in this article.

Result

A descriptive analysis was conducted using SmartPLS to assess the level of internal control
practices among mosque institutions in Malaysia. The analysis examined the implementation
of the five components of the Internal Control Framework based on respondents’ perceptions.
Mean and standard deviation values were utilized to determine the level of implementation for
each dimension, including Control Environment, Risk Assessment, Control Activities,
Information and Communication, and Monitoring Activities. The findings for each dimension
are presented in the following sections.

Control Environment Level

The analysis conducted for control environment in Malaysia Mosque have shown a high-level
result, the result is presented in Table 2 below.

Table 2 : Distribution of Respondents According to Mean, and Standard Deviation for
Control Environment.

Standard Level
deviation

4376 0.733 High

Control Environment Mean

Our mosques emphasize positive environmental control,
such as integrity and other ethical values?

Our mosque organization structured and formalized when
you are doing your mosque committee member 4.385 0.7 High
appointment process?

Our mosque's human resources management assess the

productivity, effectiveness, and efficiency levels of your 4.234 0.84 High
committee members?

Our mosque organization is committed to integrity and
ethical values

Our mosque management committee establish structure,
authority, and responsibilities

Our mosque organization demonstrates commitment to
developing and retaining Individuals who are competent 4.332 0.71 High
and aligned with goals

4.307 0.738 High

4.341 0.706 High

Table 2 Table 2 depicts the mean and SD of each of the Control Environment dimension of the
respondent groups from mosque institutions in Malaysia. Overall, all the statements received a
high level of agreement, suggesting a positive perception by the respondents with regard to the
practices of the control environment in their respective mosques. The results indicate that these
mosques have high organizational values and organizational governance in terms of ethics,
accountability, and administration.
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The highest mean score was for statement ‘Our mosque organization is structured and
formalized during the appointment of mosque committees' (M = 4.385, SD = 0.700) which
means that the respondents perceive that the organization and the formal procedures are
established during the appointment of mosque committees. This finding is very important
showing the importance of correct governance and role assignment in the mosque institution.
On the other hand, the lowest mean score (M = 4.234, SD = 0.840) was obtained with the
statement "Our mosque's human resources management evaluates the productivity,
effectiveness, and efficiency levels of the committee members. This item was at a high level,
but the comparatively low mean value could indicate that the practice of performance
assessment within the committee is not a feature of the control environment as much as other
aspects.

The other statements have also shown very high mean values with a range from 4.307 to 4.376
that mean respondents are generally provided by the institutions of their own mosques to
emphasize integrity, ethical values, defined responsibilities and forming competent people
according to the goals of their institution. The overall finding indicates that the level of control
environment practices practiced in the Malaysian mosques are above the average, which shows
that there are a positive internal governance culture and a strong foundation for implementation
of effective internal control in the mosques being studied.

Risk Assessment Level

Next, the analysis that have been done in the Table 3 below have shown that the result of risk
assessment toward Malaysia mosques is at high level.

Table 3 : Distribution of Respondents According to Mean, and Standard Deviation for

Risk Assessment.
Statement of Risk Assessment Mean Stal.ldz.‘rd Level
deviation
Our mosque practices a risk management process 4.005 0.903 High

Our mosque develops and implemented alternatives
strategies to prevent sudden organizational and technological ~ 3.868 0.865 High
changes that can threaten our mosque objective

Our mosque organizations set goals clearly to enable the
identification and assessment of risks related to goals

Our mosque organizations study and analyse threats to the
accomplishment of goals to determine how to manage risks.
Our mosque organizations consider the potential for fraud in
assessing risks to goal achievement

Our mosque organization identifies and assesses changes
that may significantly affect the internal control system

4049 0795  High
4044 0773  High
3.82 1.06  High

3.946 0.773 High

Table 3 shows the distribution of respondents by mean and standard deviation of the Risk
Assessment dimension of mosque institutions in Malaysia. The findings showed that overall,
all six statements had high mean scores, meaning respondents' perceptions of the level of
agreement were positive regarding the practices of risk assessment in mosque institutions. The
results indicated that mosque organizations have already taken measures regarding risk
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identification, risk evaluation, and risk management processes in order to achieve the aims of
the organization as well as to enhance their internal control system.

The item “Our mosque organizations set goals clearly to enable the identification and
assessment of risks related to goals" had the highest mean score (M = 4.049, SD = 0.795)
among the six items. This finding means that the respondents strongly agreed that there is a
clear organizational goal and so the potential risks could be identified and assessed well. The
significance of clear goal setting is that it is the basis for managing the risks, as well as
supporting the process of decision making in the management of the mosque.

The lowest mean score (M = 3.820, SD = 1.060) was obtained by the statement "Our mosque
organization considers the possibility of fraud when evaluating risks related to goal
achievement". The mean value for this item was still high, but there was also considerable
variation as indicated by its relatively high standard deviation, suggesting a greater variability
in respondents' perceptions. This could suggest various levels of prioritization of fraud risk
issues among the institutions of the mosque.

The other statements also showed high mean scores from 3.868 to 4.044, indicating that the
respondents strongly agreed their mosque institutions actively advocate the practice of risk
management process, implementation of preventive strategies, systematic identification of
risks, and assessment of organizational changes that potentially impact internal control
practices. In general, these results suggest that the level of risk assessment measures that are
carried out at Malaysian mosques is quite high, and it is one important risk factor in enhancing
the effectiveness of internal control.

Control Activities Level

The finding of the study also has indicated that the control activities among Malaysia mosques
have shown that is at a high level also, the result is being presented at the Table 4 below.

Table 4 : Distribution of Respondents According to Mean, and Standard Deviation for
Control Activities.

Statement of Control Activities Mean Stal.ldz.‘rd Level
deviation

The mosque organization's financial management practices
related independent check practice functioning.

Our mosque has a control system of stored documents and
data.

Our mosque organizations select and develop control
activities that contribute to risk-reduction efforts.

Our mosque organization selects and develops technological
control activities to facilitate goal achievement.

The mosque organization financial management practices
have function on practicing the segregation of duties.

4093  0.782  High
4005  0.755  High
4068  0.736  High
4102 0.768  High

4.054 0.851 High
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The mosque organization financial management practices

have function on the authorization of transactions and 4.302 0.682 High
records practices.

Documentation and record-keeping procedures for the
financial department of our mosque organization.

The function of the financial section of the operations of our
mosque organization in the physical control of asset 4.195 0.72 High
practices.

4.390 0.643 High

Table 4 displays the mean and standard deviation of respondents for the Control Activities
dimension for the mosque institutions in Malaysia. In total, the respondents' views on the level
of agreement for all eight statements were high, which means there is a positive perception
from the respondents on the level of control activities practices in their respective mosque
institutions. The results indicate that in order to promote accountability, limit the risk exposure
and enhance the effectiveness of internal control systems, the organizations in the mosques
have taken on various control procedures and operation practices.

The best mean score (M = 4.390, SD = 0.643) was observed in the item "Documentation and
record-keeping procedures for the financial department of our mosque organization" among all
statements. The finding suggests there is high level of consensus among respondents with
regards to the good practices of documentation and record management in the mosque
institutions. Documentation is important as it helps to keep things transparent, helps to monitor
activities and keeps financial transactions and administrative procedures recorded
systematically.

On the other hand, “Our mosque has a control system of stored documents and data” received
the lowest mean score (M = 4.005, SD = 0.755). This score stayed relatively high, but the
relatively low mean score would indicate that the management and protection of stored
information may not be as well emphasized as other control activities. However, the
respondents did generally concur that there is control over data and documents in their
organizations.

The remaining statements also had consistently high mean items ranging between 4.054 to
4.302 which meant that the respondents' perception of the implementation of independent
checking practice, technology related control, segregation of duty, authorization procedures
and physical control over assets was positive. Overall, these findings indicate that the
implementation of control activities in mosques is good and can be used to increase the quality
of internal control in the mosque institution in Malaysia.

Information and Communication Level

After that, the result of information and communication toward Malaysia mosques also have
shown at a high-level result, the data presented at Table 5 below.
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Table 5 : Distribution of Respondents According to Mean, and Standard Deviation for
Information and Communication.

Information and Communication Mean Sta{ldz}rd Level
deviation
Our mosque committee members should not have any 4132 0.75 High

difficulty in getting the data relevant to their work.

Our mosque departments communicate timely, complete,
continuous and seamless information so that activities in 4.102 0.722 High
the mosque are not impeded.

Our mosque information channels are seamlessly and
comprehensively developed.

Our mosque organizations obtain or generate and use
relevant and quality information

Our mosque organizations communicate information
internally, including goals and responsibilities

4.141 0.793 High
4.146 0.725 High

4.107 0.654 High

Table 5 presents the mean and standard deviation of Information and Communication
dimension for mosque institutions in Malaysia. Overall, all five statements showed a high level
of agreement, where respondents' perceptions of information and communication practices
were mainly positive in the context of their respective institutions within the mosque. The
results indicate that the mosque organizations have developed communication structures and
the sharing of information that helps in coordinating the activities of the organization and in
implementing the internal control activities.

All the five statements received the highest mean score with the item “Our mosque organization
obtains, generates, and uses relevant and quality information” having the highest mean score
(M = 4.146, SD = 0.725). This shows that they strongly agreed that the institutions of the
mosque give high importance to acquiring and using correct and relevant information to assist
their work and decision making. Quality information is key, and it helps communicate and aids
in the implementation of internal control.

The statement “Our mosque departments communicate timely, complete, continuous and
seamless information so that activities in the mosque are not impeded” had the lowest mean
score (M =4.102, SD = 0.722). While still at a high level, the relatively low mean score could
indicate some variation in the efficiency of communication practice within the institutions of
the mosques. However, the general consensus of the respondents was that communication
processes in their organizations are effective.

The other statements also showed consistently high mean scores ranging from 4.107 to 4.141,
which suggests good perceptions of low cost of availability of information, communication
channels, and internal dissemination of goals and responsibilities. As a whole, these results
indicate that the information and communication practices of the mosques are at a high level
and are useful as a basis for improving the level of control in mosque institutions.
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Monitoring Activities Level

Monitoring Activities level result also have shown that this data is also at a high level toward
Malaysia mosques, The data is being showed at the Table 6 below.

Table 6 : Distribution of Respondents According to Mean, and Standard Deviation for

Monitoring Activities.

Monitoring Activities Mean Stal.ldi.lrd Level
deviation

The mosque effectively manages the complaints received.  4.254 0.658 High
The mosque ensures the personal or team that responsible .
for internal control are trust worthy in their evaluation. 4.161 0.711 High
The mosque organizations conduct the evaluation of 4146 0.731 High
internal control.
Our mosque organization evaluates and communicates
deficiencies on time to parties responsible for making 4.141 0.742 High
improvements
Thanks to our monitoring of mosques, the 1I}t§mal control 4132 0.703 High
system can be adapted when company conditions change.
Our mosque committee has a well-versed monitoring 4954 0.735 High
member.
We measure the quality of performance on a daily basis in 4093 0.730 High
our mosque.

Table 6 presents the distribution of respondents according to the mean and standard deviation
for the Monitoring Activities dimension among mosque institutions in Malaysia. Overall, all
seven statements recorded a high level of agreement, indicating that respondents generally
perceived monitoring activities within their mosque institutions positively. These findings
suggest that mosque organizations have implemented continuous monitoring practices and
evaluation mechanisms to support the effectiveness of internal control systems and improve
organizational accountability.

Among the seven statements, two items recorded the highest mean score of 4.254. The first
statement, “The mosque effectively manages the complaints received” (SD = 0.658), indicates
that respondents strongly agreed that complaint management practices are effectively handled
within their institutions. Effective complaint management is important because it allows
organizations to identify issues, address concerns, and improve operational processes. The
second statement, “Our mosque committee has a well-versed monitoring member” (SD =
0.735), suggests that respondents perceived individuals assigned to monitoring responsibilities
as having sufficient competencies to carry out their roles effectively. This reflects the
importance of knowledgeable personnel in maintaining and strengthening internal control
practices.

In contrast, the statement “We measure the quality of performance on a daily basis in our
mosque” recorded the lowest mean score (M = 4.093, SD = 0.730). Although the statement

remained at a high level, the comparatively lower mean score may suggest that routine
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performance assessment practices are implemented with varying levels of emphasis across
mosque institutions. Nevertheless, respondents generally agreed that performance evaluation
activities form part of daily organizational operations.

The remaining statements also demonstrated consistently high mean values ranging from 4.132
to 4.161, indicating that respondents perceived monitoring practices, evaluation activities,
communication of deficiencies, and adaptation of internal control systems positively. Overall,
these findings indicate that monitoring activities among Malaysian mosques are implemented
at a high level and play an important role in ensuring that internal control systems remain
effective and responsive to organizational needs.

Internal Control Level

In conclusion, the internal control practices among Malaysia mosques were at a high level (M
=4.15, SD = 0.77). The data have presented at the Table 7 below.

Table 7 : The Average Mean and Standard Deviation for Internal Control Practices.

Internal Control Component Mean Standard Deviation Level
Control Environment 4.33 0.73 High
Risk Assessment 3.96 0.86 High
Control Activities 4.15 0.74 High
Information & Communication 4.13 0.73 High
Monitoring Activities 4.17 0.72 High
Average 4.15 0.77 High

Table 7 present the data of average mean and standard deviation for internal control practices
where the overall mean score is 4.15 with a standard deviation of 0.77 for the Malaysian
mosques, which indicates that the overall level of internal control practices is done at a high
level. The overall result indicates a general understanding of the development of financial
accountability, transparency and responsible management of mosque resources at internal
control practices in the mosques of respondents. As mosques are very dependent on donations,
wagqf contribution and public trust, it is important that there is a high degree of internal control
in place to ensure that financial resources are properly administered and used in accordance
with institutional and community needs.

The highest mean score (4.33) was for the Control Environment in the five components of
COSO. This means that moral values, formal committee systems, roles and responsibilities,
and leadership are all significant elements of mosque institutions. The high score is important
for this component since the control environment is the foundation of the system of internal
control. A clear governance structure and mosque committee members that are aware of their
duties will make it easier for financial activities to be carried out in a disciplined and
accountable manner.

Monitoring Activities had the 2nd highest mean score of 4.17, implying that mosques have
relatively good practices related to monitoring activities, management of complaints,
evaluation and taking corrective action. It is noted that many mosques have some sort of
oversight system as high scores were obtained for complaint management and knowledge of
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committee responsible for monitoring. This is because internal control procedures do not have

to be just written procedures, they can be reviewed and strengthened if weaknesses are
identified.

The mean scores for Control Activities and Information and Communication were also high
(4.15 and 4.13 respectively). From these findings, it is evident that respondents believed that
there were procedures in place for their mosques to be approved, documented, verified, and
information shared, and that responsibilities were communicated in terms of procedures. These
practices are significant in the financial management of mosques as it helps to minimise errors,
maintain records and provide information to committee members for decision making.

The mean score for Risk Assessment was also very high at 3.96 but was the lowest of the five
components. This discovery indicates that the risk-related practices within these institutions in
the mosque might still need to be given more attention, particularly in the aspect of fraud risk
assessment, alternative planning, and identification of changes that may impact the internal
control system. The lower score does not indicate a weak performance in the field of risk
assessment, but the performance of this component may not be as well performed as the other
internal control components. Thus, it is important to enhance the capacity of the mosque
committees and religious authority to know about the financial risk and to provide additional
training and training of procedure in identifying and risk management.

In general, the results indicate that the foundation of the internal control practices of mosques
in Malaysia is good in terms of ethical governance, monitoring and control procedures as well
as communication. The score for Risk Assessment, however, is comparatively low and this is
an area that needs to be improved. Enhancing this element would enable mosque institutions
to step up from the day-to-day management of finances and take more active role in averting
financial misuse, safeguarding public money and ensuring the trust of the community.

Conclusion

The purpose of this study was to investigate the level of internal control practices in the mosque
institutions in Malaysia based on COSO framework which consist of five components namely
control environment, risk assessment, control activities, information and communication, and
monitoring activities. The results show that the level of implementation of internal control
practices in mosques in Malaysia is always high with a mean score of 4.15 and a standard
deviation of 0.77. This means that the general opinion of the respondents is that the governance
systems in the mosque are structured, active and facilitate good financial management.

The highest mean score was achieved in the control environment for the five components. This
indicates that the administration of the mosque is clearly marked by ethical values, leadership
commitment, role clarity and organisational structure. The finding is significant because the
control environment is a key component of an effective internal control system. The monitoring
activities were also high, indicating that the existence of monitoring, supervision, review, and
correction in mosque institutions. The same applies to control activities and information and
communication, which both were rated high, meaning that there is generally good
documentation of approved activities, documentation practices, financial records and
communication flows.
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All dimensions were at a high level of classification, but the lowest mean score was recorded
for risk assessment as compared to the other components. It may be necessary for the mosque
institutions to pay attention to systematic risk identification, awareness of fraud risks, and
planning for risk response. This outcome is not a reflection of the weakness of risk assessment
practices, but rather it points to an aspect that can be enhanced in order to increase overall
mosques' financial resilience and effectiveness.

On a theoretical level, this study reveals that the COSO framework can be pertinent in corporate
and public sector institutions, but also in faith-based nonprofit institutions like mosques. The
results validate that the five COSO components can be integrated and applied as a governance
system in supporting the accountability, transparency and financial discipline in the
administration of the mosque. In the light of Agency Theory, the internal control practices are
intended to minimize the accountability gap between committee members and the community,
particularly between donors, congregants and the community in general and mosque
administrators. The results also indicate that from the Stewardship Theory perspective, the
practices of internal control can be used to promote values of amanah, integrity, sincerity, and
responsibility by using clear financial processes and monitoring.

In practice, this research provides some implications for the mosque administrators, religious
authorities and decision makers. Mosque committees should maintain good practices in
leadership, control procedures, communication and monitoring. Meanwhile, there will be a
need for enhanced risk assessment activities, with clear risk procedures, fraud awareness,
financial training and periodic risk governance weaknesses review. It can assist the mosque
institutions to handle public funds in a more responsible manner and maintain the trust of the
community on the mosque institutions.

In practice, the findings could help committees and boards of mosques, state Islamic religious
councils, and governmental decision makers to provide more precise guidance to mosques on
the internal control of mosque finances. Special attention should be made to risk assessment as
it had the lowest mean mark out of the five COSO components. Mosque institutions can
improve this aspect with special awareness campaigns about the risk of fraud, risk assessment
checklists, regular financial training, improved documentation procedures, and regular
supervision of the responsible committee members or religious authorities.

Finally, this study confirms that there are indeed internal control practices in Malaysian
mosques which are strong. The study also contributes to the application of the COSO
framework within the context of governance of mosques and faith based nonprofit
organisations. The results overall indicate that effective internal control in mosques is not only
a technical financial transaction process, but also a governance process that contributes to
accountability, public trust, ethical responsibility and long-term sustainability in the financial
management of mosques.
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