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This paper reviews the literatures on the potential of incorporating Islamic 

leadership principles into strategic management for organizational success. 

Through a comprehensive literature review, it presents how Islamic leadership 

principles, emphasizing fairness, transparency, and ethical decision-making, 

can contribute to organizational success. These principles can build trust with 

stakeholders, enhance brand reputation, and potentially lead to increased 

customer loyalty. Furthermore, Islamic leadership's emphasis on employee 

consultation and respect can foster a more positive work environment, 

potentially leading to increased employee engagement and improved 

productivity. Additionally, the focus on environmental stewardship and social 

responsibility within Islamic leadership aligns with the growing importance of 

sustainable business practices. While acknowledging the potential initial costs 

and legal complexities of implementing these principles, this paper offers 

recommendations for overcoming these challenges and managing stakeholder 

expectations. By effectively addressing these considerations, organizations can 

unlock the long-term benefits of Islamic leadership for achieving ethical and 

sustainable business success. 
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Introduction  

The contemporary business environment is undergoing a significant transformation in which 

the business landscape is characterized by a growing emphasis on ethical conduct and corporate 

social responsibility (Nuhanovic & Delic, 2019). Stakeholders, including customers, investors, 

and employees, increasingly demand organizations that operate with a higher moral compass 

that will make firms better able to serve humanity (Bridoux & Stoelhorst, 2022). They are no 

longer satisfied with solely profit-driven organizations. Instead, they demand greater 

transparency, accountability, and a positive societal impact from the companies they interact 

with (Gardner et al., 2018; Gupta & Mason, 2014; Sachs, 2022). This shift necessitates a move 

beyond traditional leadership styles and towards approaches that prioritize ethical decision-

making and social responsibility. 

 

In response to this evolving expectations and business landscape, organizations are actively 

seeking innovative leadership models that can navigate this new reality. Hence, this study 

explores the potential of incorporating Islamic leadership principles into strategic management 

as a unique approach that can contribute to both organizational success and adherence to a 

higher moral compass. 

 

The term strategic planning is described as decision-making capabilities to achieve 

organization’s identity, competitive advantage and realigning the future directions. To 

elaborate further strategic management is a set of plans that effectively drive the organization 

individuals to cater to future changes given that business environment is constantly evolving 

due to technological progression, social structure and the elimination of industrial barriers. 

Hence, strategic planning in leadership is of the cornerstone to organization vitality and their 

resolution in achieving their stature in the market. Strategic leaders must be aware that their 

plans should be actively employed and executed to create the meaningful impact in bringing 

them one step closer to their business aspirations. Effective leaders understand that strategic 

planning is a continuous process that requires ongoing attention and effort to ensure that their 

organization remains competitive and successful in the long term (Waymaker, 2023). 

 

In modern times, leadership role is defined as a series of action that propels individuals to work 

together in organized group to achieve common goals. The role of leaders is important when 

the company is strategically implementing a plan as their behaviour and conduct will define 

the very success of the plan. Their leadership qualities will advocate for employees to engage 

in those strategies and will have seamless integration in their system of work. Leadership style 

is influence and differs from other styles such as emotional intelligence style, visionary style, 

transformational and to Islamic leadership approaches (Chaman & Siddiqui, 2023). Studies 

have shown that Islamic leadership style is growing in its nature due to its leadership traits that 

consist of Siddiq (truthfulness), Amanah (trustworthiness), Tabligh (advocacy), and Fathonah 

(wisdom) that is also relevant to leaders in any given organization (Nasera et al., 2021). These 

four components are not only applicable to Muslim leaders or organization led by Muslims, 

but it is also important for any and every organization as these traits facilitate in creating fruitful 

opportunities for sustenance (Chaman & Siddiqui, 2023).  

https://creativecommons.org/licenses/by/4.0/?ref=chooser-v1
https://www.tandfonline.com/doi/full/10.1080/1523908X.2020.1709281
https://www.tandfonline.com/doi/full/10.1080/1523908X.2020.1709281
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This paper delves into the potential benefits of incorporating Islamic leadership principles into 

strategic management through a comprehensive review of existing literature. The review 

examines how these principles can contribute to ethical decision-making and stakeholder trust, 

positive work environment and employee engagement and sustainable business practices and 

social responsibility. The paper also acknowledges the challenges associated with 

implementing Islamic leadership principles and suggests strategies for overcoming these 

challenges to maximize long-term organizational success. By exploring the potential of Islamic 

leadership principles, this study aims to contribute to literatures on the broader discourse on 

ethical leadership and sustainable business practices in the 21st century and set the foundations 

for future study. 

 

Literature Review on Incorporating Islamic Leadership Principles into Strategic 

Management 

The adherence of Muslim nations to implement Islamic code of conduct is clearly indicated by 

how they can navigate the Islamic management framework to their organizational business 

model. Through this section, this paper will delve deeper into the three key benefits of 

incorporating Islamic leadership principles into strategic management. 

 

Ethical Decision-Making and Stakeholder Trust 

Ethical decision-making is paramount in today's business world. Stakeholders, including 

customers, investors, and employees, increasingly value organizations that operate with 

integrity and fairness. Islamic leadership principles are well-aligned with these demands by 

emphasizing Amanah (Trustworthiness), Shura (Consultation), and Adl (Justice).  

 

Amanah (Trustworthiness) is the core principle compels leaders to act with honesty and 

integrity in all dealings that will determine good morals in a person in daily affairs (Shuhari et 

al., 2019). It compels leaders to be truthful in their words and actions, and to avoid any practices 

that could erode trust, such as bribery, corruption, or misleading customers. Trust is the bedrock 

of strong relationships, and leadership is no exception. When followers trust their leader, they 

are more likely to be engaged, motivated, and productive. A trustworthy leader creates a safe 

space for open communication, collaboration, and innovation. Conversely, a leader who lacks 

of amanah can foster a culture of fear, negativity and, failure (Wahid, 2018). 

 

Shura (Consultation) refers to an Arabic word for consultation, is a cornerstone principle of 

Islamic leadership. It emphasizes the importance of seeking advice and considering diverse 

perspectives before making decisions. This concept stands in contrast to autocratic leadership 

styles, fostering transparency, inclusivity, and ultimately, more informed, and ethical decision-

making. Shura creates a space for open dialogue about ethical considerations. (Alqhaiwi et al., 

2023) By involving stakeholders in the process, leaders are more likely to make decisions that 

are fair, just, and aligned with Islamic values. 

 

Adl (Justice) is the principle in which Islamic leadership emphasizes fairness and justice in all 

aspects of business operations. This translates to treating employees and business partners with 

respect, ensuring fair compensation practices, and avoiding discriminatory behaviour. Adl is a 

cornerstone of Islamic leadership, promoting fairness, equity, and ethical conduct in business 

operations. Leaders who embody adl create a more just and harmonious work environment, 

fostering trust and loyalty from employees, stakeholders, and the wider community. Despite 

potential challenges, the long-term benefits of adl make it a vital principle for building a 
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successful and ethical Islamic business as it promotes an environment of trust and mutual 

respect. A summary of the key principles is shown in Table 1 below: 

 

Table 1: Key Principles of Islamic Leadership  

 

Principle Definition References 

Shura 

(Consultation) 

Encouraging 

consultation with 

employees to 

foster ownership 

and involvement 

in decision-

making. 

Alqhaiwi et 

al., 2023 

Ihsan 

(Excellence) 

Continuous 

pursuit of 

excellence and 

professional 

development in 

leadership and 

work. 

Sidik, 2022 

Adl (Justice) Emphasizes 

fairness and 

equity in 

business 

operations, 

ensuring trust 

and loyalty. 

Jabnoun, 

2012; 

Samsudin, 

2018 

Source: (Author) 

 

 

By adhering to these principles, organizations can build trust with stakeholders. Ethical conduct 

enhances brand reputation, attracts, and retains customers who value responsible businesses 

(Alwi et al., 2017). Stakeholders are more likely to invest in and support organizations that 

demonstrate a commitment to ethical practices. 

 

Positive Work Environment and Employee Engagement 

Employee engagement is a crucial factor for organizational success. Engaged employees are 

more productive, satisfied, and less likely to leave the organization. Islamic leadership 

principles promote a positive work environment that fosters employee engagement in several 

ways. They include Shura (Consultation), Ihsan (excellence) and Adl (Justice) 

 

As mentioned earlier, encouraging Shura (Consultation) with employees fosters a sense of 

ownership and involvement in decision-making processes This can lead to increased employee 

motivation and engagement. With access to diverse expertise and viewpoints, leaders are better 

equipped to make informed decisions. Considering various perspectives can help to identify 

potential risks and ensure that decisions are grounded rather than personal agendas. Shura 

creates a space for open dialogue about ethical considerations (Alqhaiwi et al., 2023). By 

involving stakeholders in the process, leaders are more likely to make decisions that are fair, 

just, and aligned with Islamic values. 
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Ihsan (Excellence) is the principle is an Arabic term often translated as excellence or 

perfection, is a vital principle in Islamic leadership. It emphasizes the continuous pursuit of 

excellence in all endeavours (Sidik, 2022). Leaders who embody ihsan foster a culture of 

continuous improvement, setting high standards and motivating employees to reach their full 

potential as it emphasizes striving for excellence in all endeavours. Leaders who embody ihsan 

create a culture of continuous improvement and professional development, which can motivate 

employees to reach their full potential. This can lead to increased innovation, creativity, and 

overall organizational effectiveness. 

 

Adl (Justice) is the Arabic word for justice, is a cornerstone principle in Islamic leadership. It 

emphasizes fairness and equity in all aspects of business operations, fostering a work 

environment built on trust and loyalty. Fair treatment and a lack of discrimination create a work 

environment where employees feel valued and respected regardless of position or background. 

This fosters a sense of belonging and loyalty among employees. This is not simply about 

following the law; it is about creating a culture where everyone feels valued and respected, 

regardless of their position or background. (Jabnoun, 2012; Samsudin, 2018). 

By nurturing a positive and engaging work environment, organizations can benefit from 

increased productivity, innovation, and reduced employee turnover. 

 

Sustainable Business Practices and Social Responsibility 

The concept of environmental stewardship (khalifah) is another cornerstone of Islamic 

leadership. According to Saffinee et al. (2020), khalifah or stewardship as defined by the UK 

dictionary emphasizes the responsibility of humans to take care of environment or property and 

hence, khalifah as defined in the Oxford Dictionary of Islam seems fitting as to manage the 

earth's resources wisely and sustainably. Leaders who embrace this principle are encouraged 

to adopt environmentally friendly practices and contribute positively to society by taking care 

of. Some ways Islamic leadership principles can translate into sustainable practices includes 

environmental responsibility and social responsibility 

 

Environmental Responsibility 

The Islamic concept of qana'ah, or contentment, encourages minimizing waste and 

consumption (Ali, 2014).  Organizations can implement practices like minimizing packaging 

materials, promoting recycling, and encouraging responsible resource use throughout their 

operations. 

 

Following the principle of amanah (trustworthiness), leaders ensure responsible stewardship 

of resources as trustworthiness has elements which can be classified into for Allah 

(habluminnAllah) and for mankind (hablumminnanas (Alimin et al., 2018). This translates to 

implementing energy-efficient technologies, promoting sustainable building practices, and 

raising awareness about responsible energy consumption among employees for the benefit of 

humankind. 

 

The emphasis on environmental protection aligns with the concept of khilafah (vicegerency), 

where humans are entrusted to lead with care the earth. Thus, human beings are accountable 

for sustaining and protecting the environment and natural surroundings as reminders that its 

true owner is Allah the Creator, and all other creations have their rights to inhabit the earth 

(Khan, 2013). Therefore, organizations can explore adopting renewable energy sources like 

solar or wind power, reducing their reliance on fossil fuels and contributing to a cleaner 

environment. 
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Social Responsibility 

Community Development is an Islamic tradition emphasizes social justice and helping those 

in need. The Quran verse (An-Nahl 16:90, 2006) in which Almighty Allah, the Creator, orders 

the human being to be just and do good to others reflects the great divine message that should 

ground all types of dealing between human beings: “Indeed, Allah orders justice and good 

conduct and giving to relatives and forbids immorality and bad conduct and oppression. He 

admonishes you that perhaps you will be reminded” (Al-Khatib, 2023). Organizations can 

engage in community development initiatives, supporting local education programs, 

environmental projects, or social welfare initiatives. 

 

Zakat, one of the Five Pillars of Islam, mandates giving a portion of one's wealth to charity in 

which it can alleviate poverty from the society (Hossain, 2012). This can be seen from how 

zakat can be considered as program that supports social causes to establish peace, prosperity, 

and socioeconomic development for mankind all times. Organizations can contribute to social 

causes aligned with their values, demonstrating a commitment to societal well-being beyond 

their core business activities. 

 

Adl, the principle of justice, ensures fairness and ethical treatment of all employees (Wahid, 

2018). Organizations can promote fair wages, safe working conditions, and uphold workers' 

rights, fostering a more positive and sustainable work environment. 

 

Challenges and Recommendations 

While incorporating Islamic leadership principles offers significant potential benefits, 

challenges also need to be considered. One challenge involves the initial costs associated with 

implementing these principles. For instance, adopting sustainable practices may require 

investments in new technologies, machinery, environmental health, and safety protocols 

(Hegab et al., 2023). Additionally, navigating legal complexities, particularly in regions with 

secular legal frameworks, can be a hurdle and may lead to resistance to change. 

 

To overcome these challenges, organizations can take a phased approach to implementing 

Islamic leadership principles, starting with more manageable changes. For legal complexities, 

seeking guidance from legal professionals specializing in business practices can be beneficial 

since effectively managing stakeholder expectations is crucial. Organizations should clearly 

communicate their commitment to Islamic leadership principles and the potential timeline for 

implementation. Transparency in this process will help build stakeholder trust and support as 

it unifies the practice of Islam, the obligations of Islamic business management, and 

encouraged the importance of ethical behaviour in business. 

 

Conclusion 

This study reviews the literatures on the potential of incorporating Islamic leadership principles 

into strategic management for organizational success. Through a literature review, we 

examined how these principles can contribute to ethical decision-making, positive work 

environments, and sustainable business practices. The research suggests that Islamic leadership 

principles offer a valuable framework for contemporary organizations seeking to achieve 

ethical and sustainable success. In this competitive arena it is important to strategically plan to 

create unique identity, gain competitive edge, and redirect with future vision. Strategic 

planning ensures that individuals are align with future changes and are agile to cater to that 

evolving environment. Strategic leaders’ motivation fosters employees’ involvement in 

strategic plan activities to create a significant impact.  
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Islamic leadership principles offer a valuable framework for organizations seeking to achieve 

ethical decision-making, positive work environments, and sustainable business practices. By 

incorporating these principles, organizations can navigate the evolving business landscape and 

contribute to a more ethical and sustainable future. This alignment with sustainability practices 

is particularly relevant in today's business world. Stakeholders increasingly demand that 

organizations minimize their environmental impact and contribute positively to society. 

Islamic leadership principles, with their emphasis on environmental stewardship and social 

responsibility, can help organizations meet these evolving demands. 

 

Leaders’ vision propels individuals to react and act on the objectives that benefits the 

organization vision. Displaying and emulating Islamic leadership approach opportunities to 

new perspective will be easily met through the involvement of subordinates when the leaders 

display traits of truthfulness, trustworthiness, wisdom, advocacy, and intelligence. Regardless 

of one religious’ perspective, Islamic leadership can be cultivated by anyone for their strategic 

purposes as it is based authentic references taken from 9th century era. The divine guidance 

provided by Islamic hadiths, Quran, sunnah and so on are able to direct leaders to conduct 

activities with ethical, moral, self-accountable, humility, and responsible traits for coming 

generations. Strategic leaders can align their formulation, implementation, and evaluation 

stages to produce maximum change by taking inspiration from Islamic values, perspectives, 

and way of conduct.  

 

While acknowledging the challenges associated with implementing these principles, the study 

also offered recommendations for overcoming these hurdles. By effectively addressing these 

considerations, organizations can unlock the long-term benefits of Islamic leadership and 

contribute positively to society and the environment. 

 

Future Research Directions 

This paper provides a starting point for further exploration of Islamic leadership principles in 

contemporary business practices. Future research can delve deeper into specific aspects, such 

as empirical studies where surveys can be conducted or case studies to gather data on the 

implementation and impact of Islamic leadership principles in organizations. Another area of 

research that can be conducted is to do a cross-cultural comparison to investigate how Islamic 

leadership principles are adapted and implemented within different cultural contexts. The role 

of technology is also another interesting area to study to explore how technology can facilitate 

the implementation and dissemination of Islamic leadership principles within organizations. 

By pursuing these research avenues, it is hoped that deeper understanding of the potential of 

Islamic leadership principles can be gained to contribute to ethical and sustainable business 

practices in a globalized world. 
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