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The COVID-19 pandemic has accelerated the phenomenon of 

organisational change. Yet, the post-pandemic management scholarship 

remains fragmented in terms of the integration of resilience, digital 

transformation, and human-centric approaches. The existing literature 

has tended to focus on short-term solutions to crises, revealing a major 

lack in the development of long-term, adaptive management models to 

assure sustainable performance and manage uncertainty. This 

conceptual paper suggests an integrated paradigm for post-pandemic 

management, based on the theories of dynamic capacities, 

organisational resilience and socio-technical systems. The main point is 

that organisations must go beyond reactive measures by aligning three 

key dimensions: adaptive resilience, digital capabilities creation, and 

employee-centered management practices. While past research has 

looked at these aspects individually, this paper argues that their 

synergistic interdependence forms a higher-order competence 

necessary for managing post-pandemic volatility. Conceptually, the 

paper proposes a triadic integrative model that conceptualises resilience 

as an embedded dynamic capability in digitally enabled and human-

centric organisational systems. In this study, we contribute to 

overcoming theoretical silos and broadening post-crisis management 

discourse towards a holistic and future-oriented paradigm. This is 

important because it provides a systematic structure for scholars and 

practitioners in building sustainable, adaptive, and inclusive 
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management methods to respond to ongoing disturbances and improve 
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Introduction 

 

The post-pandemic scenario is no longer about transient adaptations but about a climate of 

chronic volatility and turbulence. The speed of digital change has sparked innovative 

discoveries, but has also led to systemic cognitive overload, increased technostress, and a sense 

of organisational drift. These ongoing disturbances make it clear that the traditional 

management frameworks, mostly designed for stability, are inherently ill-suited to reconcile 

sustainable operational effectiveness with employee well-being. 

 

Resolving this tension is the key for long-term existence. Reactive crisis interventions and 

short-term solutions are not enough to ensure competitive advantage, leaving enterprises 

subject to repeating macroeconomic shocks and unsustainable practices. In the absence of a 

formal plan to match technology innovation with structural flexibility, companies risk 

misallocation of resources and staff burnout. Thus, this study proposes a futuristic management 

paradigm integrating strategic agility and human-centric imperatives for sustainable 

organisational performance.  

 

But even in the face of such urgent difficulties, the literature on the subject remains 

philosophically fractured. Current extant literature tends to segregate digital transformation, 

organisational resilience and human-centric practices into separate silos rather than study them 

as an inter-connected socio-technical ecosystem. This fragmentation points to a major research 

gap, the lack of an integrated model mapping how these elements interact synergistically. The 

dynamic capacities theory stresses sensing, grabbing and converting resources, and the 

resilience literature stresses absorbing shocks, but the two are rarely combined with the socio-

technical demand for simultaneous optimisation of technology and human requirements.  
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This study fills this important gap by embedding different ideas in a consistent framework. In 

theory, this integration closes the gaps between strategic management, organisational 

behaviour and information systems. Practically, it gives leaders a non-linear model to navigate 

digital disruption without sacrificing the psychological safety or adaptive capacity of the 

workforce. This study reconceptualises resilience as an intrinsic socio-technical dynamic 

capability and proposes a robust architecture for managing complexity and delivering sustained 

success in the post-pandemic future. 

 

The importance of this work lies in the fact that it deals in a methodical way with the key limits 

found in these three distinct sectors. The study offers three theoretical contributions:  

 

1. First, it recasts organisational resilience as an inbuilt dynamic capability, rather than as 

a parallel construct, so addressing a long-standing conceptual uncertainty.  

2. Second, it adds to theory on dynamic capacities by using a socio-technical perspective 

that places employee experience and technostress at the centre of capability 

development.  

3. Third, it links the micro and macro levels by showing how human-centric activities at 

the individual level impact organisational outcomes at the macro level.  

 

To facilitate this integration, this study tackles two key research questions:  

 

1. Dynamic Capabilities, Organisational Resilience and Human Centric Digital 

Transformation in Turbulent Environments: The Synergy.  

2. How do socio-technical mechanisms influence organisational effectiveness and long-

term sustainability in the post-pandemic context? 

 

Literature Review 

 

The post-pandemic management discourse has swiftly expanded in many fields, yet it is 

theoretically fragmented. on this study, the authors combine future-oriented views and criticise 

the literature on three interrelated themes: dynamic capacities, organisational resilience, and 

human-centric digital transformation. The authors identify critical gaps that motivate the need 

for an integrative framework.  

 

Dynamic Capabilities in Turbulent Environments  

 

The dynamic capacities theory outlines how organisations respond to environmental 

unpredictability by perceiving, seizing and changing opportunities. This perspective has been 

useful to highlight firms’ adaptive responses in the context of the COVID-19 crisis, especially 

in terms of increasing digital innovation and strategic reconfiguration. However, a significant 

drawback of this perspective is its strong emphasis on the corporation and strategy, frequently 

sidelining the micro-level human aspects and socio-technical difficulties. Moreover, empirical 

applications often tend to operationalise dynamic capabilities in static terms, restricting their 

explanatory power in prolonged crises characterised by continuous disruption.  

Dynamic capacities provide a useful macro framework for adaptability but need to be 

complemented by other viewpoints that include human and structural aspects. Such views 

include organisational resilience which provides a more complete view of how organisations 

respond to and adapt through upheaval.   
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Organisational Resilience: From Recovery to Transformation  

 

The literature on organisational resilience has shifted from a focus on recovery and stability to 

a more dynamic, capability-based conceptualisation. There is a growing recognition that 

resilience involves anticipation, coping and adaptive mechanisms that enable organisations to 

absorb disruptions and emerge stronger. However, the literature contains some conceptual 

uncertainty, with resilience variously described as an outcome, process or capability. Such 

inconsistency impairs cumulative theory formation and limits its application in strategic 

management frameworks. Furthermore, resilience research generally does not include the 

importance of digital technology, conceptualising resilience as an organizational-level 

construct, which is independent of socio-technical interactions. 

 

This conceptual gap shows the need to combine resilience with frameworks that explicitly 

consider technology integration. Therefore, the theory of socio-technical systems offers the 

needed framework to connect technology implementation and human agency.  

 

Human-Centric Digital Transformation (Socio-technical systems theory) 

 

The speed of digitalisation caused by the epidemic has shown the significance of aligning 

technology systems to human needs. Socio-technical systems theory gives a basic view which 

emphasises the joint optimisation of social and technical sub-systems. Recent additions refer 

to challenges such as technostress, employee well-being and digital overload, which have a 

substantial impact on organisational outcomes. This stream of literature provides useful 

insights to the human aspects of digital transformation but often lacks strategic integration into 

larger organisational capabilities. Additionally, research generally takes a reactive strategy, 

focused on reducing negative effects as opposed to proactively building human-centered digital 

systems that foster resilience and flexibility.   

 

Comparative Insights and Emerging Inconsistencies  

 

A comparison analysis shows that the dynamic capacities, organisational flexibility, and socio-

technical approaches are each dealing with dimensions of post-pandemic management, but in 

relative isolation. Organisational resilience and sociotechnical views handle post-pandemic 

management, although mainly in isolation from each other. While dynamic capabilities are 

concerned with strategic agility of organisations, they neglect human-centric aspects; resilience 

literature describes adaptive ability but suffers from lack of conceptual clarity and 

technological integration; and socio-technical approaches emphasise the congruence of human 

and technology but tend to ignore strategic and systemic dimensions. Such discrepancies result 

in partial explanations that fail to adequately reflect the complexity of the post-pandemic 

organisational environments. Furthermore, cross-level integration is infrequent: few research 

integrates individual, team, and organisational processes in a consistent framework. 

 

Research Gaps and Justification for an Integrative Framework 

 

The major gap is the lack of a holistic conceptual model that includes strategic flexibility, 

resilience mechanisms and human-centric digital transformation. Current frameworks do not 

sufficiently describe how these factors interact synergistically for the achievement of 

sustainable organisational outcomes. To fill this gap, this study pushes beyond broad calls for 

flexibility and focuses on how organisations may integrate three main operational 
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dimensions—adaptive resilience, digital capability building, and employee-centered 

management practices—into a systematic framework. Instead of viewing digital transformation 

as a mere technical execution, this framework provides explicit conceptual recommendations 

on how human-centric system design functions as the basic baseline that initiates strategic 

sensing, seizing and changing routines. Such an approach provides a more accurate multi-level 

perspective on post-pandemic management, shifting the focus from short-term crisis mitigation 

to a tangible architectural design for long-term organisational health.  

 

Methodology 

 

This study adopts a conceptual research approach based on an integrative review and critical 

synthesis of relevant literature on post-pandemic organisational management. The review 

focused on organisational adaptability, resilience, digital transformation, employee well-being, 

and sustainability. Three complementary theories were selected: Dynamic Capabilities Theory, 

Organisational Resilience, and Socio-Technical Systems Theory. Dynamic Capabilities Theory 

explains how organisations sense, seize, and reconfigure in turbulent environments (Teece, 

2018); Organisational Resilience explains anticipation, coping, and adaptation to disruptions 

(Duchek, 2020); while Socio-Technical Systems Theory addresses the alignment of 

technology, employees, and organisational processes (Trist & Bamforth, 1951; Tarafdar et al., 

2019). 

 

The literature was critically compared to identify theoretical overlaps, limitations, and 

complementary elements. These insights were synthesised through conceptual mapping to 

develop an integrated framework. The framework positions dynamic capabilities as the 

strategic input, organisational resilience as the adaptive process, and post-pandemic 

organisational outcomes as the output, while human-centric digital transformation functions as 

a cross-cutting enabler and moderator. This synthesis also informed four conceptual 

propositions (P1–P4) concerning the relationships among the three theoretical dimensions and 

organisational outcomes. The resulting framework provides a systemic explanation of how 

strategic adaptability, resilience, and human-centred digital transformation interact to support 

post-pandemic organisational effectiveness and long-term sustainability. 

 

Theoretical and Conceptual Framework 

 

This work draws on three complimentary theoretical lenses: dynamic capacities theory, 

organisational resilience and socio-technical systems theory; together these build an integrative 

view of post-pandemic management. The dynamic capacities hypothesis indicates that 

organisations recognise, seize, and reconfigure in the event of environmental turbulence, and 

strategic agility is a source of sustainable competitive advantage (Teece, 2018). However, its 

insufficient attention to human and social factors means it must be integrated with resilience, 

which conceptualises the ability to anticipate, cope and adapt to disruptions (Duchek, 2020). 

Resilience gives a process-oriented perspective but is conceptually ambiguous without being 

embedded in broader strategic processes (Hillmann & Guenther, 2021). Socio-technical 

systems theory adds another dimension to the issue by underlining the need to develop 

technology and human elements together, as well as the requirement for employee well-being, 

engagement and the alignment of digital tools with their demands (Trist & Bamforth, 1951; 

Tarafdar et al., 2019).  
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Extending these foundations, this paper conceptualises post-pandemic management 

effectiveness as a function of three interdependent constructs: (1) dynamic capabilities 

(strategic sensing, seizing, and transforming), (2) organisational resilience (anticipation, 

coping, and adaptation), and (3) human-centric digital transformation (alignment of digital 

technologies with employee needs and organisational adaptation and organisational processes). 

The paradigm claims that dynamic capabilities allow organisations to change their resources 

and hence reinforce their resilience processes. At the same time, human-centric digital 

transformation is an enabling mechanism that promotes both dynamic capacities and resilience 

through supporting employee flexibility, lowering technostress, and increasing system 

integration.  

 

Integrated Conceptual Model provides a triadic, mutually reinforcing interaction. P1: Dynamic 

capabilities have an impact on organisational resilience. Adaptive tactics improve the capacity 

of an organization to absorb and recover from disruptions, thus strengthening dynamic 

capabilities. We find that human-centric digital transformation strengthens this relationship 

(P2) by enhancing the effectiveness of dynamic capabilities to develop resilience through 

digitally enabled and employee-oriented systems. In addition, dynamic skills lead to post-

pandemic management outcomes including sustainability, innovation and organisational 

success through organisational resilience (P3). Moreover, human-centric digital transformation 

significantly impacts organisational results through increased workforce engagement and 

productivity (P4) (Tarafdar et al., 2019; Kniffin et al., 2021). 

 

The framework can be considered as a three-layered model in principle. At the bottom of the 

model are dynamic capabilities (inputs). They feed into organisational resilience (process) 

leading to post-pandemic management results (output). The human-centric digital 

transformation is presented as a cross-cutting enabler that cuts across all layers and moderates 

key relationships. This model symbolises the transition from linear to systemic thinking and 

successfully conveys the complexity of the post-pandemic organisational environment. 

Conceptually, the framework can be visualised as a three-layered model.  

 

This integrated paradigm improves theoretical consistency by positioning resilience within 

dynamic capacities and enhancing both from a socio-technical perspective. It offers a fresh and 

multi-level explanation of how organisations might strategically integrate technology, 

institutional and human factors to achieve sustained success in the post-pandemic period. In 

the post-pandemic world, organisations can combine technical, structural and human factors 

deliberately to achieve lasting success. 
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Figure 1: Proposed Triadic Model of Post-Pandemic Management Effectiveness 

 

Discussion and Implications 

 

This study contributes to post-pandemic management literature by proposing an integrative 

framework that connects dynamic capabilities, organisational resilience, and human-centric 

digital transformation. The framework positions dynamic capabilities as the strategic input, 

organisational resilience as the adaptive process and mediating mechanism, and human-centric 

digital transformation as a cross-cutting enabler and moderator. The model therefore provides 

a systemic explanation of how organisations can respond to continuous turbulence while 

achieving sustainable organisational outcomes. 

 

Theoretically, the framework makes three main contributions. First, it positions organisational 

resilience as an adaptive capability and mediating process within the broader dynamic 

capability’s perspective, addressing conceptual fragmentation in resilience research (Duchek, 

2020; Hillmann & Guenther, 2021). This integration explains how sensing, seizing, and 

reconfiguring capabilities can support anticipation, coping, and adaptation during prolonged 

turbulence (Teece, 2018). Second, the framework extends dynamic capabilities by 

incorporating a socio-technical perspective, placing employee experience, technostress, well-

being, and digital affordances within capability development rather than treating them as 

peripheral concerns (Tarafdar et al., 2019). Third, it connects the micro and macro levels by 

linking employee-centred practices and human–technology alignment with broader 

organisational outcomes, responding to the need for cross-level perspectives in post-COVID 

research (Kniffin et al., 2021). 

 

Practically, the framework suggests that organisations should move beyond short-term crisis 

responses towards continuous adaptive capability building. Leaders should strengthen sensing, 

seizing, and reconfiguration through environmental scanning, experimentation, and resource 

renewal, while developing resilience through anticipation, scenario planning, adaptive 
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decision-making, and organisational flexibility (Wenzel et al., 2021). At the same time, digital 

transformation should be designed around employee needs, usability, adaptability, 

psychological safety, and well-being to reduce technostress and support productivity (Tarafdar 

et al., 2019). Hybrid work and digital collaboration systems should similarly be aligned with 

employee needs, team practices, and organisational goals (Kniffin et al., 2021). 

 

The main strength of the framework is its integrative and systemic nature. Rather than 

examining strategic capability, resilience, and digital transformation as separate domains, the 

model proposes that dynamic capabilities strengthen organisational resilience, which in turn 

contributes to post-pandemic organisational outcomes. Human-centric digital transformation 

operates across this pathway by strengthening the effectiveness of organisational adaptation 

while also contributing directly to organisational outcomes. This moves post-pandemic 

management from a linear crisis-response perspective towards a continuous cycle of adaptation 

and sustainable performance. 

 

Conclusion 

 

This study proposes an integrative framework combining Dynamic Capabilities Theory, 

Organisational Resilience, and Socio-Technical Systems Theory to explain post-pandemic 

organisational effectiveness and long-term sustainability. The framework positions dynamic 

capabilities as the strategic input, organisational resilience as the mediating adaptive process, 

and human-centric digital transformation as a cross-cutting enabler and moderator. This 

integration addresses the fragmented nature of existing literature by connecting strategic 

adaptability, resilience, and human–technology alignment within a single systemic model. 

Practically, the framework encourages organisations to strengthen continuous sensing, seizing, 

and reconfiguration, develop resilience through anticipation and adaptation, and implement 

digital transformation around employee needs and well-being. However, as a conceptual 

model, the proposed relationships remain empirically untested and may require contextual 

adaptation across industries with different regulatory environments, resource conditions, 

labour structures, and levels of digital maturity. Measuring higher-order constructs such as 

dynamic capabilities and organisational resilience may also present challenges and requires 

clear distinction between capabilities, processes, and outcomes (Arndt et al., 2023). 

Furthermore, the framework gives limited attention to power inequalities and unequal access 

to flexible and digitally enabled work. Future research should empirically test the four proposed 

relationships, particularly the mediating role of organisational resilience and the moderating 

and direct roles of human-centric digital transformation. Longitudinal, cross-level, and mixed-

method studies could further examine how these capabilities evolve over time and how 

employee, technological, and organisational factors interact. Future research should also 

incorporate equity-sensitive factors to strengthen the human-centred dimension of the 

framework. Overall, the proposed model provides a foundation for understanding post-

pandemic management as a continuous, systemic, and human-centred process of organisational 

adaptation and long-term sustainability (Carnevale & Hatak, 2020; Wenzel et al., 2021). 
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