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In the context of globalization, the creation of film and animation is 

experiencing the transformation of narrative paradigm, and cross-cultural 

narrative, as a creative practice of cultural communication, is reshaping the 

value transmission path of cultural products. Currently, the film and animation 

industry is facing a double challenge: breaking through cultural barriers to 

realize diversified expression, and building a mechanism for cross-cultural 

audience identification. By constructing the analytical framework of “

narrative elements - cultural mapping - market response”, this study provides 

in-depth interpretation of typical texts such as “Coco”, “Zootopia” and 

“Mulan” from the three dimensions of semiotic decoding of roles, spatial-

temporal reconstruction of narrative and translation of visual symbols. It is 

found that successful cross-cultural narratives follow the triple conversion 

mechanism of “cultural anchor point-universal value-innovative expression

”, and in the cases of Coco, a cultural reconstruction of the Mexican Day of 

the Dead, and Zootopia, a metaphor of multiple civilizations in the animal city-

state, the organic grafting of local cultural elements with global aesthetic 

paradigms is realized. This narrative strategy not only enhances the cultural 

discount rate of the works, but also creates the value-added effect of cultural 

capital, providing methodological inspiration for the globalization of the film 

and animation industry. 
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Introduction 

In the process of globalization, cross-cultural narratives have emerged as a crucial innovation 

and developmental trend in the animated film industry. In recent years, as cultural exchanges 

have deepened, animated films have increasingly become powerful mediums for cross-cultural 

communication. According to Statista, as of 2023, the global animated film market has 

surpassed $271 billion, with works featuring cross-cultural narratives occupying a significant 

share. This trend not only underscores the influence of cultural products in the international 

market but also reflects the growing interest of global audiences in diverse cultures and exotic 

storytelling. In the creative endeavors of animation giants such as Disney and Pixar, cross-

cultural narratives have become a core strategy for producing globally successful films. For 

instance, Coco seamlessly integrates Mexico’s traditional culture with modern narrative 

structures, earning widespread global recognition and achieving a box office revenue of $1.1 

billion. 

 

However, cross-cultural narratives are not merely a superficial assemblage of cultural symbols; 

rather, they necessitate a delicate balance among narrative logic, visual representation, and 

cultural resonance. This approach involves the organic integration of cultural elements to 

ensure that the work authentically reflects its source culture while also being widely accepted 

by global audiences. Within the context of globalization, the critical issue in cross-cultural 

narrative research lies in how animated films can effectively present different cultures while 

achieving both cultural recognition and market success. Addressing this issue requires an in-

depth exploration of the operational definition of cross-cultural narratives, their specific 

application strategies, and their industrial implications. 

 

Cross-cultural narratives refer to the incorporation of elements, symbols, values, and other 

cultural components from diverse backgrounds into animated storytelling through innovative 

narrative strategies and visual language. This process ensures that while faithfully representing 

the source culture, the work remains comprehensible and engaging for cross-cultural audiences, 

ultimately achieving both cultural recognition and commercial success. It entails the organic 

integration of cultural elements, the logical construction of narratives, and the effective 

evocation of emotional resonance, with the ultimate goal of breaking cultural barriers and 

fostering intercultural communication and understanding. 

 

This study focuses on the application and impact of cross-cultural narratives in animated films, 

aiming to explore their implementation strategies, influencing factors, and to construct an 

analytical framework based on “Narrative Elements–Cultural Mapping–Market Response.” By 

analyzing classic cases such as Coco, Zootopia, and Mulan, this research examines three key 

dimensions: semiotic decoding of characters, spatiotemporal reconstruction of narratives, and 

the translation of visual codes. The findings aim to provide methodological insights for the 

globalized production of animated films. 

 

The Specific Application of Cross-Cultural Narrative in Film and Television Animation 

 

Intercultural Narrative in Characterization 

Characterization in cross-cultural narrative is an important medium of cultural communication, 

which can express cultural differences through the background, personality and motivation of 

the characters, and emotionally resonate with the audience. Yang Zeyu points out in “Film 

and Animation Language and Symbols for Intercultural Communication ”  that “
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characterization in intercultural narratives not only needs to be faithful to the intrinsic values 

of the source culture, but also help viewers from different cultural backgrounds to understand 

and accept the characters through universal emotional guidance.” (Yang, 2024) This suggests 

that creators need to balance cultural specificity and global acceptance in characterization, so 

that the characters can demonstrate the deeper connotations of the source culture without losing 

their cross-cultural appeal. 

 

In cross-cultural narratives, the setting of a character's background usually contains 

representative cultural elements, such as family structure, ethnic beliefs and traditional 

customs. Reasonable background settings can enhance the cultural recognition of the characters 

and the authenticity of the narrative. However, creators also need to draw on universally 

accepted emotional themes to reduce cultural divides. For example, universal values such as 

affection, bravery, and justice are widely used in cross-cultural narratives so that the audience 

can find emotional resonance in cross-cultural situations. Characterization further strengthens 

this cultural and emotional connection, enhancing the cultural connotation and narrative logic 

by showing the character's growth in different cultural contexts. 

 

Motivation design is an important part of characterization, which determines the driving force 

of the character's behavior and the direction in which the plot is pushed. In cross-cultural 

narratives, character motivation needs to be both consistent with the values of the source culture 

and widely accepted in the global context. Fu Yaqin, Huang Xin, and Lu Ran point out in “A 

Study on the Application of Traditional Chinese Visual Elements in Film and Animation 

Creation” that “in cross-cultural communication, character motivation in traditional culture 

should be adjusted through modernized expression, which retains the core values but needs to 

reflect the narrative tension that creates a connection with modern audiences” (Fu, Huang & 

Lu 2023). For example, when designing character motives, creators usually combine traditional 

family responsibilities with modern personal growth needs to enhance the sense of the times 

and universality of the narrative. 

 

In addition, the characters' external image and symbolic visual design play an important role 

in cross-cultural narratives. Through visual symbols such as clothing, accessories, and body 

language, characters are able to intuitively convey cultural information and visually appeal to 

the audience. Ding Huijun pointed out in “The Study of Symbolization in Film and Television 

Animation Image Communication” that “symbolic visual elements not only enrich the 

characters‘  images at the aesthetic level, but also assume the function of ’ cultural 

translation' in cultural communication, so that the audience can understand and accept them 

quickly ” (Ding, 2015). These symbols not only retain the qualities of the source culture, but 

are also artistically processed to meet the aesthetic standards of modern audiences. In cross-

cultural narratives, characterization needs to be comprehensively designed from multiple 

dimensions, such as background, personality, motivation, and visual symbols, so that it is able 

to demonstrate the core values of the source culture, but also has the narrative potential to 

appeal to a global audience. 

 

Intercultural Characteristics in Narrative Structure 

Narrative structure is the logical framework of cross-cultural narrative in film and animation, 

which guides the audience to understand the connotation of different cultures through 

reasonable plot arrangement, rhythm control and conflict setting. Cai Fei and Li Xinlan pointed 
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out in “Animation as a Medium: A Study of Cross-cultural Communication Strategies of 

Chinese Symbols” that “cross-cultural narrative structure needs to gradually incorporate 

cultural elements into the development of the plot, so that the audience can gradually accept 

and understand the cultural information as the plot advances, rather than presenting it in a short 

time overload” (Cai & Li, 2024). This means that creators need to carefully set the rhythm of 

presenting cultural information in the narrative structure so that it fits with the cognitive ability 

of the audience. 

 

Reasonable plot arrangement is the most basic means of presentation in narrative structure. The 

plot of a cross-cultural narrative usually centers on universally accepted emotional threads, 

such as the themes of family, friendship or growth, and then cultural symbols are gradually 

introduced into the key episodes to enhance the cultural depth of the story. By presenting 

culture in a gradual manner, creators are able to make the audience naturally accept the values 

and social norms of different cultural backgrounds. 

 

Conflict setting is one of the core elements in cross-cultural narratives, which not only 

promotes the development of the story, but also triggers the audience's thinking through the 

confrontation between cultural values. Zhao Xin and Chang Xin pointed out in “Cross-

cultural Communication in Film and Animation” that “conflict design should focus on the 

collision of core issues such as traditional values and modern concepts, personal freedom and 

social responsibility in cross-cultural narratives in order to allow viewers to understand cultural 

differences in emotional resonance” (Zhao & Chang, 2015). This conflict design not only 

increases the drama of the story, but also enables the cultural connotation to be deepened in the 

narrative. 

 

Pacing control is also a key aspect in cross-cultural narratives. There may be differences in the 

speed of acceptance of cultural information among viewers from different cultural 

backgrounds, so a reasonable arrangement of pacing can effectively ease the cognitive burden 

of viewers in understanding a foreign culture. Creators usually make the audience gradually 

enter into the cultural context through layer-by-layer rhythmic arrangement in the plot 

advancement, while maintaining the coherence and attraction of the narrative. The narrative 

structure of cross-cultural narratives needs to be coordinated in terms of plot, conflict and 

rhythm, so that it not only serves the advancement of the story, but also guides the audience to 

naturally accept and understand different cultures in the process of watching the movie. 

 

Cultural expression in visual language 

Visual language is an efficient and intuitive way of cultural transmission in cross-cultural 

narratives, which can strengthen cultural expression through visual elements such as colors, 

symbols and spatial composition. Unlike cultural presentation that relies on language or 

narrative structure, visual language rapidly conveys cultural imagery through the intuitive 

expression of the picture, so that the audience can understand the background of the foreign 

culture in a subtle way. 

 

In terms of the use of color, there may be significant differences in the symbolism of color in 

different cultural backgrounds, which requires creators to make appropriate adjustments in the 

design of visual language. For example, the color red usually symbolizes auspiciousness and 

festivity in Chinese culture, while it may symbolize danger or warning in some Western 
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countries. Therefore, in cross-cultural narratives, creators need to flexibly use color according 

to the story context and cultural background, while considering the aesthetic habits of 

international audiences. Through the reasonable guidance of color, the visual language can not 

only enhance the story atmosphere, but also help the audience intuitively understand the 

cultural symbols. For example, in some animation works, specific colors are often used to mark 

key scenes or important characters, enabling the audience to quickly establish visual 

associations. 

 

Symbolic visual design also plays an important role in cross-cultural narratives. Symbols are 

not only carriers of cultural symbols, but also convey deeper cultural meanings through shapes, 

details and decorations. Symbols such as traditional architecture, national costumes and 

religious totems are frequently used in visual language. In order to enhance the cross-cultural 

communication effect, these symbols are usually artistic and simplified so as to conform to the 

visual style of modern animation while retaining their cultural qualities. The design of symbols 

needs to make appropriate visual reproduction on the basis of the source culture, so that they 

can be accepted by the audience in different cultural backgrounds without losing their cultural 

connotation. 

 

Spatial composition is an important tool for expressing culture in visual language. Visual 

factors such as scene layout, camera switching and picture hierarchy not only affect the 

audience's visual experience, but also reflect cultural characteristics. For example, in some 

animation works with oriental culture as the background, the symmetry and hierarchy of space 

usually emphasize order and harmony, while works with western background pay more 

attention to free layout and dynamic lens switching. This difference in composition reflects the 

difference in spatial concepts between different cultures, while providing the audience with a 

way to intuitively perceive the culture. 

 

Technological advances have provided more possibilities for cross-cultural expression of 

visual language. The wide application of digital technology, CGI (Computer Generated 

Images) and Augmented Reality has enabled cross-cultural symbols to be presented to the 

audience in a more dynamic and detailed way.Ju S in “Cultivation of Innovation and 

Entrepreneurship Ability of Students Majoring in Film and Television Animation under the 

Background of Cultural Entrepreneurship Industry” , Ju S. said, ”The advancement of 

technological means makes the visual symbols in cross-cultural narratives more flexible and 

diversified, and creators can display complex cultural backgrounds and narrative situations 

through the superimposition of multi-layered visual elements”  (Ju, 2021). For example, 

modern animation often expresses natural landscapes, religious ceremonies or traditional 

festivals from different cultures through visual effects, so that viewers can have a more 

immersive cultural experience. 

 

Visual language is an indispensable expression in cross-cultural narratives. Through the use of 

color symbols, symbolic visual design, spatial composition and modern technology, creators 

are able to effectively convey cultural messages and build cross-cultural resonance at the visual 

level. This kind of visual expression not only enhances the audience's emotional involvement, 

but also makes cultural communication more efficient and intuitive, and establishes a sense of 

cultural identity on a global scale. 
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A Typical Case Study of Cross-Cultural Narrative in Film and Television Animation 

 

Cultural Presentation and Narrative Innovation in Coco 

Through its unique narrative structure and display of cultural details, Coco successfully 

combines the traditional culture of Mexico's Day of the Dead with the emotional resonance of 

a global audience, making it one of the classic examples of cross-cultural narrative. The film 

takes the “colorful world of the dead” as the core scene, building a world full of warmth, 

memories and love, so that death is no longer a symbol of coldness and fear, but a continuation 

of love between life and death. Director Lee Unkrich once said, “Death is a part of life, and 

how to make the audience face this topic is the biggest challenge in our creation”(Jin, 2022).  

 

In the movie, Mexico's Day of the Dead as a narrative background is not only a display of 

cultural symbols, but also plays an important role in the narrative structure. On the Day of the 

Dead, departed loved ones return to earth to reunite with the living through the Marigold 

Bridge, and this bridge, which symbolizes the cycle of life, runs through the main emotional 

thread of the story. As pointed out in the analysis, “Through the emphasis on kinship, the film 

skillfully integrates the cultural connotations of sacrifice and reunion in the Day of the Dead 

with the storyline, so that the audience can deeply feel the warmth of family relationships while 

embracing foreign cultures”(Walsh & Azmitia, 2022). The Day of the Dead is not only a 

vehicle for rituals, but also an important mechanism to promote the development of the plot. 

Coco demonstrates remarkable innovation and cultural depth in its use of visual language. The 

film employs bold color choices, utilizing vibrant shades of red, yellow, and orange to create a 

unique atmosphere where the world of the dead appears both lively and dreamlike, as shown 

in Figure 1. In the tradition of the Day of the Dead, marigolds symbolize the light of the sun 

and the continuation of life, so in the film, the marigold bridge becomes an important bridge 

connecting the world of the dead and the real world. The movie successfully conveys the idea 

of “death is not scary” in Mexican culture to the global audience through its visually stunning 

images. In the interplay of light and shadow, death is no longer a cold end, but a warm moment 

of memory sharing between the living and the dead. It is this kind of artistic treatment that has 

made the film widely accepted worldwide. 

 
Figure 1: Example Of The Use Of Color In Coco 
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Music is also a crucial component of Coco's cross-cultural narrative. A number of Latin 

American traditional music and modern music are interwoven in the movie, which becomes a 

key element to drive the plot. In particular, the theme song “Remember Me” runs throughout 

the movie and conveys the emotions of affection, memory and love through its interpretation 

in different situations. This emotional expression reaches its climax at the end of the movie 

when Miguel awakens his great-grandmother's memories of the family through music. The 

directing team emphasized in the creation of the film that “music is not only an expression of 

culture, but also touches and resonates the emotions of the audience”(Xiao, 2019).  It is this 

emotional drive that enables the movie to create a deep emotional connection with global 

audiences while telling the story of Mexican culture. 

 

In terms of character design, Coco also demonstrates the success of cultural adaptation. The 

skeletons in the film have been artistically processed so that they retain the traditional Mexican 

skeleton elements, but also meet the aesthetic needs of family moviegoing, as in Figure 2. The 

artists have given the skeletons vivid expressions and large eyes, making them important 

characters that convey affection rather than horror. The design of the skeleton image is not 

simply to show the culture of the undead, but to realize both cultural and emotional expression 

in the visual sense. This design allows the film to easily break through cultural barriers and win 

the hearts of audiences of all ages around the world. 

 

 
Figure 2: Illustration of Coco's Skeleton Character Image 

 

In terms of narrative innovation, the movie not only flexibly handles the transformation of time 

and space in its structure, but also integrates traditional Mexican stories with modern family 

concepts through a multi-line narrative. The main plot revolves around Miguel's pursuit of his 

musical dream, but its ultimate goal is anchored in the themes of family and love, which makes 

the film more emotionally penetrating. In the movie, family, dreams and memories intertwine 

to form an emotional picture of intimacy, which the audience can still savor after the story 

ends. By advancing the cultural connotations layer by layer, the movie enables the audience to 

deeply understand the cultural core represented by the Day of the Dead while enjoying the 

fantasy story. 

 

The success of Coco in cross-cultural narrative is not only due to the skillful use of traditional 

Mexican cultural symbols, but also due to the organic combination of visual, music and 

narrative structure, which enables the audience to find common ground in cultural background 

and emotional resonance. Through the emotional core of “honoring the dead in the name of 

love”, the film transcends geographical and cultural limitations and becomes a cultural export 

work with wide influence. 
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Multicultural Metaphors in Zootopia 

Zootopia skillfully presents multifaceted issues such as race, gender and class with an 

anthropomorphized animal society, combining entertainment with social criticism to create a 

world where tolerance and conflict coexist. In the movie, different species represent different 

groups in the real society, and the conflict and cooperation between them become the important 

core of the cross-cultural narrative. Through the growing experiences of Judy, the rabbit, and 

Nick, the fox, the movie reveals the complex issues of social prejudice, class gap and power 

struggle. As the movie line shows, “Everyone carries prejudice, but we can choose not to be 

bound by it”(Wang, 2024). 

 

Judy's professional dream is to break the stereotype that rabbits can't be cops. The police 

department is rife with the inherent view of rabbits as an underdog, and the phrase “It's a 

predator's job to be a policeman” is not only a dismissal of Judy, but symbolizes society's 

solidified mindset about traditional roles. Nick the Fox, on the other hand, is considered to be 

inherently cunning and untrustworthy, and is therefore often excluded from the social trust 

system. This setting not only shows the prejudice in the animal society, but also maps the 

prejudice of people in real life towards specific races and genders. The movie reminds the 

audience with the idea that “prejudice is not innate, it is learned” that discrimination often 

comes from environment and education, but it can be changed through hard work(Van 

Gageldonk, 2018 ). 

 

 
Figure 3: Zootopia's Judy Character 

 
In terms of the metaphor of power and hierarchy, the film cleverly shows that power does not 

depend entirely on external forces through Mr. Big, a shrew, who is a small-sized animal that 

controls the power pattern in the glacier area. Mr. Big, with his tiny body, symbolizes those 

small but insignificant people who hold the key resources in real life, while the huge white bear 

is only his attendant. This contrast is a metaphor for the fact that “the line between strength 

and weakness is not absolute, and apparent strength is often a product of social rules”(Yilana, 

2022). Mr. Shrew's success is not only a reflection of his personal abilities, but also of the 

diverse ways in which power manifests itself in different environments. 
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The “reverse discrimination” of herbivores against carnivores in the movie is a reflection of 

the historical grievances of society and the dangers of power shifts. Herbivores were once seen 

as a vulnerable group, but when they gained power through the manipulation of the sheep 

deputy mayor, they quickly pushed carnivores to the side of exclusion and stigmatization. “

You guys say that carnivores are naturally aggressive, we're just protecting ourselves.” Such 

reasoning is superficially reasonable, but essentially masks a new injustice. As the movie 

shows, “ the strong may be burdened with ‘original sin’  because of their historical 

background, while the weak use this to exert pressure in turn.”  In real society, similar 

phenomena are often magnified in power struggles, causing social division and antagonism. 

 

 
Figure 4: Zootopia. Herbivores and Carnivores. 

 

By manipulating the media and public opinion to create fear that carnivores are a threat to the 

safety of the community, Vice Mayor Sheep has turned a “crisis of confidence” into a tool. 

At the media conference, Judy's unintentional remark is distorted into “the DNA of carnivores 

determines their aggressiveness”, which triggers chaos in the city. This episode not only 

demonstrates the great influence of public opinion on social cognition, but also reveals that “
social division begins with psychological disconnection, and when prejudice is exaggerated 

into fear, society will fall into irreconcilable division”(Elman, 2020). Deputy Mayor Goat's 

quest for power through fear-mongering demonstrates how politicians and power structures in 

reality utilize social divisions for their own purposes. 

 

At the end of the film, Judy and Nick's cooperation symbolizes that crossing prejudices and 

divisions is the key to achieving harmonious coexistence. Judy puts aside her preconceived 

notions about Nick and seeks his help, ultimately resolving the crisis successfully. This kind 

of cooperation implies that “only by building trust can conflicts between social groups be 

gradually alleviated” (Wang, 2020). With the core concept of “social diversity is the source 

of vitality”, the film shows the dynamic relationship between prejudice and power in the real 

society through the anthropomorphized animal world, and reminds the audience that diversity 

and tolerance are the basis for the sustainable development of the society. 
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Cultural Adaptation and Controversial Discussion of Mulan 

The story of Hua Mulan has spread from Chinese folklore to the global stage, and the different 

versions have triggered multi-level discussions in cross-cultural adaptation. the Disney 

animated version in 1998 and the live-action version in 2020 have adapted the story of Mulan 

to a greater extent, presenting a complex picture of cultural fusion, identity reconstruction, and 

collision between Chinese and Western values in the context of globalization. 

 

The Mulan Story, as the source of the Hua Mulan story, is centered on filial piety and family 

and national sentiments. Mulan's substitution for her father in the army stems from the 

traditional Chinese Confucian concept of filial piety and righteousness, which is endowed with 

the ethical value of loyalty and filial piety in the folk narrative. However, the 1998 version of 

the animated film downplays the importance of this filial piety and puts more emphasis on 

Mulan's search for self-identity. This change transforms Mulan from a family-centered filial 

daughter to an independent woman who embodies the values of Western individualism. In the 

animated movie, “being true to oneself” becomes a key driving force of the plot, as Mulan 

realizes her self-worth by breaking gender and social expectations. This narrative appeals to 

the general values of Western audiences, but it also undermines the family ethics of traditional 

Chinese culture, creating a certain cognitive dissonance among local audiences(Cai, 2024). 

 

 
Figure 5：The animated version of Mulan 

 
The 2020 live-action version of the film further widened the cultural differences, making more 

obvious cross-cultural integration in props, plot and characterization. The concept of “qi” in 

the film became a symbol of Mulan's power, but this element, which originated from Taoist 

philosophy, was reinterpreted with supernatural overtones and viewed as a Westernized “

magical power”(Qian & Tang, 2023). This setting has caused controversy globally because it 

blurs the connotations of traditional Chinese philosophy, making “qi” no longer an extension 

of natural power, but rather a symbolic power close to the Western heroic narrative. In addition, 

Mulan's residence in the movie is set in Tulou, Fujian Province, while the story is set in the 

Northern Wei Dynasty. This geographical and cultural mismatch further highlights the 

producers' confusion in cultural adaptation, leading some Chinese viewers to believe that the 

film's handling of historical and geographical details is too casual. 
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Figure 6：Mulan Live Action 

 

In terms of language and visual presentation, the two films also reflect different degrees of 

cultural hybridization, with the 1998 version adopting a hybrid language system of American 

accents and Chinese elements, with both Mandarin and English dialogues, in order to 

demonstrate the possibility of cross-cultural communication. However, this mixed language 

system was not unanimously recognized, as the different accents and contexts of the characters 

created uncertainty about their cultural identities. 2020's version attempted to express an “

oriental aesthetic” through more Chinese-style costumes, architecture, and music, but these 

symbolic Chinese elements were intended to cater to the visual expectations of Western 

audiences rather than to authentically recreate the aesthetics of the Orient. However, these 

symbolic Chinese elements are more for the purpose of catering to the visual expectations of 

Western audiences than for the purpose of realistically recreating traditional Chinese culture. 

This use of cultural symbolism has led the film to be accused of “telling an Americanized 

story in the garb of Chinese culture”. 

 

Against the background of globalization, Disney has embodied a cultural strategy of restoring 

tradition and reinventing it in the story of Mulan. On the one hand, it retained the core plot of 

Mulan taking her father's place in the army and defeating the enemy; on the other hand, it added 

modern values such as personal struggle and self-actualization, in an attempt to achieve greater 

cultural acceptance in the global marketplace. the success of the 1998 version demonstrated 

the commercial potential of combining Western narrative modes with Chinese storytelling, but 

it also exposed the limitations of the process of cultural fusion. 2020 version sparked 

controversy for its attempt to strike a balance between localization and The 2020 edition, on 

the other hand, was controversial for its attempt to strike a balance between localization and 

Westernization, and was poorly received in the Chinese market. This dilemma reflects the 

complexity of cultural communication in globalization, i.e., cultural adaptation is not only a 

technical issue, but also involves understanding and respecting the original cultural values. 

 

As a symbol that crosses cultural boundaries, Mulan's interpretation in different versions 

reflects the deep challenges of global cultural communication. A truly successful cross-cultural 

narrative should not be satisfied with the superficial splicing of symbols and visual elements, 

but should dig deeper into cultural resonance and respect the integrity of the cultural 

background. Only in this way can the traditional story of Hua Mulan show more lasting vitality 

and attraction in the process of globalization. 
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The Impact of Cross-Cultural Narratives on the Film and Animation Industry 

 

Promoting The Commercial Value Of Global Cultural Communication 

As an important medium for connecting global audiences, cross-cultural narrative works have 

shown commercial potential that cannot be ignored. In recent years, animation works featuring 

cross-cultural narratives have frequently achieved remarkable results at the global box office, 

such as Frozen, Zootopia and Coco, etc. With their inclusive and diversified cultural contents 

and globalized expressions, these films have transcended the limitations of language and region 

and attracted audiences from different cultural backgrounds. This phenomenon not only 

reflects the broad appeal of cross-cultural narratives, but also reveals their powerful potential 

in promoting cultural communication and enhancing the consumption of global cultural 

products(Zhang, 2021). 

 

The derivatives market further amplifies the commercial value of cross-cultural narratives. 

Derivatives sales covering a wide range of fields, such as toys, clothing, books, games, etc., 

enable audiences to further perceive the story and cultural connotations through the 

consumption of physical goods in addition to movie watching. For example, the peripheral 

merchandise surrounding the Japanese animation My Neighbor Totoro has not only been a 

long-term bestseller in the Asian market, but also formed a lasting cultural craze in Europe and 

the United States, reflecting the ability of cross-cultural narrative works to promote cultural 

integration at the level of material consumption (Li, 2016). 

 

In addition, cross-cultural narrative creates new development space for related cultural tourism 

industry. Incorporating specific cultural landmarks and traditional practices in film and 

animation works attracts viewers to visit and experience them in the field, further promoting 

the economic growth of the destination. Disneyland and the Ghibli Museum of Art are 

successful business cases of this kind, proving that animation works not only realize market 

profitability but also promote global cultural exchanges and resonance through cross-cultural 

storytelling. 

 

Enhancing Cultural Understanding And Social Consensus 

Cross-cultural narratives provide an important opportunity to promote understanding and 

tolerance between different cultural backgrounds while satisfying entertainment needs. In the 

era of globalization, the degree of acceptance of different cultures by the audience affects the 

depth of cultural exchange, while film and television animation, with its vivid and friendly 

expression, can enhance cross-cultural understanding and shape positive social consensus in a 

subtle way. For example, by showing the cultural tradition of the Mexican Day of the Dead, 

Coco makes the global audience naturally come into contact with and accept the concepts of 

different cultures in the process of entertainment, thus eliminating the cultural gap. 

 

Cross-cultural narratives not only emphasize the presentation of different cultures, but also 

guide the audience to understand the social connotation behind cultural differences through 

emotional resonance. Some animation works transform multicultural differences into universal 

human emotions by telling the emotional experiences of ordinary people, enabling viewers to 

see the projection of their own emotions in the other's culture. This understanding is built on 

common emotional experiences, which promotes interaction and identification between 

cultures, and also promotes openness and inclusiveness at the social level (Wang, 2014). 
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At the same time, cross-cultural narratives, through the juxtaposition and exchange of multiple 

cultures, prompt the audience to reexamine their own cultural values in comparison and 

reflection, and form a multi-level cultural understanding. For example, although Chinese 

animation Big Fish & Begonia is based on traditional mythological stories, it examines the 

relationship between nature, life and human beings from a globalized perspective, breaking the 

sense of cultural isolation, and obtaining positive evaluations both at home and abroad. This 

shows that cross-cultural narratives not only contribute to the presentation of foreign cultures, 

but also promote the exploration of common human values by global audiences, gradually 

forming a social consensus that transcends national boundaries. 

 

Localization Practices of Intercultural Narratives 

In the process of cross-cultural communication, the localization adaptation strategy is an 

important means to ensure that works are accepted by different cultural groups. When many 

cross-cultural narrative works are introduced to other countries and regions, they need to make 

reasonable adjustments to the language, symbols, plots and other elements of the original works 

to fit the cultural expectations and aesthetic standards of local audiences. For example, when 

Disney animation enters the Asian market, it usually introduces localized dubbing, subtitling 

and re-creation of cultural elements for different countries in order to enhance the emotional 

resonance with local audiences. This strategy has, to a certain extent, enhanced the acceptance 

and market influence of the works. 

 

However, excessive localization may weaken the core cultural connotation of cross-cultural 

narratives, or even lead to the misinterpretation of the original cultural values. In the process 

of localization, some animation works have overly simplified or tampered with key plots in 

order to cater to local audiences, which may lead to cultural clashes or loss of recognition by 

global audiences. For example, some Western animations have deliberately blurred the 

religious or value expressions in the original works when they are adapted for the Asian market, 

leading some audiences to believe that the works lack depth or cultural soul. Therefore, it is 

crucial to maintain a balance between cultural core and flexible adaptation in localization 

practice (Hu, 2022). 

 

In addition, successful localization experiences in different countries and regions can provide 

optimized paths for cross-cultural narrative works. The global success of Japanese animation 

cannot be separated from its precise localization strategy in the European and American 

markets, which maintains the uniqueness of the core cultural elements while flexibly adjusting 

the narrative rhythm, character dialogues and other details, so that the works can not only 

maintain the advantages of cultural output, but also meet the needs of the audience. This 

experience shows that the localization of cross-cultural narratives requires a full understanding 

of the cultural characteristics of the target market, flexible adaptability and adherence to 

cultural self-confidence in order to achieve true cultural dissemination and recognition. 

 

The Future Development and Optimization Path of Intercultural Narrative 

 

Strategies For Dealing With Cultural Conflicts And Misinterpretations 

Cross-cultural narratives inevitably encounter cultural conflicts and misinterpretations arising 

from differences in values, historical contexts, and societal norms. To minimize 

misunderstandings, creators must conduct in-depth cultural research in the early stages of 

production to ensure the accuracy and authenticity of cultural symbols, customs, and historical 
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backgrounds depicted in their works. The inclusion of cultural consultants is an effective 

strategy, as these experts can provide professional guidance during scriptwriting, character 

development, and plot construction, thereby mitigating the risks associated with cultural 

conflicts. 

 

Furthermore, cross-cultural narratives should enhance their narrative layering and polysemy, 

allowing audiences from different cultural backgrounds to engage in flexible interpretations. 

Adopting narrative techniques that blur singular cultural labels not only reduces biases 

stemming from stereotypes but also fosters broader emotional connections among audiences. 

For instance, the “Triple Conversion Mechanism”—which involves the localization of cultural 

symbols, cross-cultural adaptation of narrative structures, and the construction of emotional 

resonance—serves as a useful framework for assessing the effectiveness of cross-cultural 

storytelling. By optimizing creative strategies across these three dimensions—cultural symbol 

transformation, plot adaptation, and emotional engagement—creators can enhance the 

acceptance of cross-cultural narratives. 

 

To better address cultural conflicts, creators may also adopt “open-ended conclusions” or 

“multi-perspective storytelling”, encouraging audiences to actively engage in critical thinking 

and appreciate value differences across cultural contexts. Additionally, future research should 

further explore cultural adaptation mechanisms, specifically examining how adjustments in 

narrative structures can foster universal emotional resonance among global audiences. More 

concretely, research can focus on: 

i. Optimization of Cultural Translation Strategies – Ensuring that cultural elements 

in cross-cultural narratives remain faithful to their source culture while being 

accessible to target audiences. 

ii. Audience Perception Studies – Analyzing how audiences from different cultural 

backgrounds interpret narratives and identifying potential discrepancies to 

develop targeted optimization strategies. 

 

Enhance The Ability Of Narrative Innovation And Cultural Integration 

With the increasing diversification of global audience demands, the innovation capability of 

cross-cultural narratives determines their future competitiveness. Narrative innovation extends 

beyond story structure and character design; it must also be reflected in the methods of cultural 

integration. Creators can utilize cultural materials such as folklore and historical events to 

engage in cross-cultural reinterpretation, thereby revitalizing traditional cultures. For example, 

the fusion of Chinese traditional storytelling with Western fantasy narrative structures can 

break the pattern of single-culture output, creating cultural products with universal appeal. In 

this process, the “Triple Conversion Mechanism” remains a key methodological approach, 

reinforcing cross-cultural communication by employing: 

i. The internationalization of local cultures 

ii. The global adaptation of narrative structures 

iii. The universalization of emotional resonance 

 

Moreover, cross-cultural narratives should emphasize the creative application of cultural 

symbols, reinterpreting specific cultural emblems and their intrinsic meanings within different 

cultural contexts. For instance, Kung Fu Panda successfully integrates Chinese martial arts, 

philosophy, and modern animation aesthetics, not only overcoming cultural transmission 

barriers but also strengthening global audience recognition of Chinese culture. This case 
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highlights the importance of future research on optimizing cultural integration pathways 

through visual design, character development, and narrative strategies. Ensuring that cross-

cultural narratives retain their cultural uniqueness while remaining attractive to the global 

market is crucial for the continued success of cross-cultural storytelling. 

 

Technological Advancement Boosts Cross-Cultural Narratives 

The rapid advancement of emerging technologies has provided more diverse means of 

expression for cross-cultural narratives. Digital animation technologies enable the precise 

reconstruction of visual elements from different cultural backgrounds, enhancing the visual 

impact of animated works. At the same time, techniques such as motion capture and virtual 

scene rendering offer creators greater flexibility, allowing cultural symbols to be seamlessly 

integrated into storytelling and enhancing audience immersion. For instance, AI-assisted 

animation production can adjust design details based on the cultural backgrounds of target 

audiences, thereby improving the adaptability of cross-cultural narratives. 

 

Additionally, the integration of Virtual Reality (VR) and Artificial Intelligence (AI) has opened 

new possibilities for cross-cultural storytelling. Through VR interactive environments, 

audiences can gain a deeper understanding of different cultural contexts, while AI 

recommendation systems can curate cross-cultural content tailored to individual interests. This 

form of immersive storytelling enriches audience engagement with cultural narratives and 

creates new platforms for global cultural exchange. However, these advancements also 

introduce new research challenges, such as ensuring the authenticity of cultural symbols in 

technology-driven narratives and regulating the adaptability of AI-controlled cross-cultural 

content. Future research should focus on the mechanisms by which technology enhances cross-

cultural narratives, including: 

i. The impact of AI on cultural translation 

ii. The role of VR in enhancing cultural immersion 

iii. The ethical implications of technology in cultural storytelling 

 

Conclusion 

As a vital form of cultural communication in the era of globalization, cross-cultural narratives 

play a profound role in promoting global cultural exchange, fostering intercultural 

understanding, and building social consensus. Research indicates that cross-cultural 

storytelling not only generates substantial commercial value but also establishes emotional and 

artistic connections that transcend language and geography. Whether in global box office 

performance, the derivative products market, or the facilitation of audience acceptance and 

respect for foreign cultures, cross-cultural narratives have become a driving force in the 

animated film industry. 

 

However, as globalization accelerates and technology evolves, cross-cultural narratives also 

face numerous challenges. Future research should focus on the following key areas: 

i. Optimization of Cultural Adaptation Mechanisms – Exploring how to balance 

cultural authenticity with global accessibility across different cultural contexts. 

ii. Audience Cultural Cognition Studies – Analyzing the reception of cross-cultural 

narratives, identifying potential misinterpretations, and formulating targeted 

optimization strategies. 

iii. Technological Impacts on Cross-Cultural Narratives – Investigating how 

emerging technologies such as VR and AI can enhance innovation in cross-
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cultural storytelling while mitigating potential cultural misinterpretations and 

ethical concerns. 

 

Furthermore, future research should refine the theoretical framework of the “Triple Conversion 

Mechanism”, systematically developing an analytical model for cross-cultural narratives across 

three dimensions: 

i. Localization of cultural symbols 

ii. Cross-cultural adaptation of narrative structures 

iii. Construction of emotional resonance 

 

This framework will enhance the practical applicability and academic contribution of cross-

cultural narrative studies. By continuously optimizing narrative strategies, cross-cultural 

storytelling will not only serve as a bridge for cultural exchange but also as a crucial tool for 

fostering coexistence among civilizations, driving global cultural synergy, and contributing to 

a more interconnected world. 
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