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Mining is a short-term and temporary operation, and it depends on how much 

of the mineral resources are to be extracted in a specific location. The 

Philippine Mining Act of 1995 allows for local and foreign granting of mining 

contracts that enable them to explore, develop, and utilize mineral resources. 

While mining is perceived to be temporary due to the fact that its operations 

have a specific end, its operations can contribute significantly to the sustainable 

development of the host communities once its objectives are aligned to 

promoting the development of the affected communities.  This study 

quantitatively investigated the corporate social responsibility programs of 

mining companies based on the perception of the host communities using 

survey questionnaires distributed to 376 individuals.  The results revealed that 

there are social issues raised with regard to the mining projects.  However, they 

strongly agreed that “the community benefitted from the infrastructure 

P/P/AsP/P/A implemented from the SDMP of the Company (Mean = 1.36, SD 

= .572). Generally, the respondents agreed the SDMP were implemented 

accordingly. 
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Introduction  

Mining is a short-term and temporary operation, and it depends on how much of the mineral 

resources are to be extracted in a specific location. The Philippine Mining Act of 1995 allows 

for local and foreign granting of mining contracts that enables them to explore, develop, and 

utilize mineral resources.  
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Thus, the national government has significantly increased its focused on the mining industry 

to enhance economic growth here in the Philippines, one of the most mineral-rich countries in 

the world. A total of $2.32B exports of mineral and taxes of approximately Php22.69B 

generated and contributed as of the CY 2017, (MGB mining facts and figures) the mining 

industry in the Philippines continue to meet all the needs of the present generation (MGB, 

2018). 

 

However, the said industry is facing its biggest problem when it comes to adverse 

environmental and local community impacts. Mining is not and cannot be a sustainable activity, 

because its operation has a specific end. However, according to The International Council on 

Mining and Metals (ICCM, 2012) mining can significantly contribute to sustainable 

development if they can align their objectives to the values of the society in promoting socio-

economic growth and development of the impacted communities (Pimentel, Gonzalez, & 

Barbosa, 2016). 

 

Statement of the Problem  

The study aimed to assess the Social Development and Management Programs for 

Communities of the Top 5 Mining Companies in Luzon”. Specifically, the following questions 

were addressed: 

 

1. What is the perception of the respondents on the sustainability of the Social 

Development and Management Programs of the mining companies in terms of? 

1.1 Stakeholder Groups Relationship; 

1.2 Company Financial and Management Capacity; and 

1.3 Compliance with the Legal Requirements? 

2. Is there a significant relationship between the implementation of the SDMP and the 

impact on the different aspect of socio-economic? 

3. Does the implementation of the SDMP affect the different aspect of socio-economic in 

the Barangay? 

 

Literature Review 

 

The Philippine Mining Industry 

In the Philippines, there is the adoption of the EITI or the Philippine- Extractive Industries 

Transparency Initiative (PH-EITI) as mandated to all mining companies, to promote 

transparency in their financial undertakings. The Extractive Industries Transparency Initiative 

(EITI) is a global standard of transparency that requires oil, gas, and mining companies to 

publish all financial transactions with the government (taxes, royalty, etc.), and the government 

will announce what they collect from these mining companies in the report (PH-EITI, 2014). 

The mandated reporting in the Philippines will benefit the government, companies and citizens. 

There are continuous improvements for this; it was suggested to also include social and 

economic contributions to ensure that such contributions have sustainable impact (PH-EITI, 

2014). The Philippines was entered as a candidate country by the EITI board on May 22, 2013.   

 

Many countries incorporate community development in their policies and laws, in order to 

ensure the reversal of the negative impact of mining activities (Dupuy, et al; 2014). The mining 

industry in some countries is the major source of their revenue through foreign exchange 

(Dupuy, 2014; ICMM, et al., 2011). Previous studies mentioned that global norms, especially 

in the mining industry, obviously consider the higher regulatory standards especially if it’s 

coming from big countries. Investors are most likely to invest if they see that there are certain 
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qualities and good behaviors to prove that their investments are secured (Greenhill, et al., 

2009). The only challenge to the countries that adopted community development into their 

mining laws is the impact of the implementation (Dupuy, 2014). 

 

Community Development in the Mining Industry 

A few years back, the World Bank oil, gas, and mining units were brought to analyze 

community development agreement (CDA) within the mining industry as a tool for more 

sustainable and fair benefits, to improve the cooperation and dialogue, manage anticipation of 

involved parties, and later increase the benefits of the poor while helping to obtain “social 

license to operate” for governments and industry (Mining Community Development 

Workbook, 2012).  

 

The World Bank Group (WBG) continues to coordinate with stakeholders to create a more 

sensible approach that can be adopted by the mining companies, government, and other 

stakeholders. Examples of this coordination are Equator Principles (lending principles) and a 

“Community Development Toolkit” (jointly developed and published by the World Bank 

Group and the International Council on Mining and Metals). There are many tools that seek 

the summons of raising local community benefits. Community Development Agreements 

(CDA) between companies and affected communities have an imperative part role in meeting 

the current needs of the stakeholders, nonetheless different approaches to community 

development agreement comes with varying results (Mining Community Development 

Agreement Source Book, 2012). 

 

Corporate Social Responsibility in the Mining Industry 

Discretionary social expenditures are the initiatives of the mining companies to go beyond 

compliance, and it should be based on the CSR standards and guidelines. However, although 

there are such standards, these voluntary guidelines do not secure the best practices and 

compliance scenarios since there are no sanctions if they will not continue the activities. 

 

CSR Practices of Selected Mining Companies in the Philippines            

 

Holcim Mining and Development Corporation 

Their CSR programs provide education initiative, like Foster a Child’s Education (FACE), 

which has been recognized and awarded with sustainable business practices and show 

leadership and commitment to ethical values, respect for people, community participation and 

protection of the environment. Holcim Philippines’ Communication and Corporate Affairs 

implements FACE in partnership with stakeholders also in coordination with Department of 

Social Welfare and Development, and the Department of Education. According to Holcim 

Mining, it is guided by the belief that “it takes a village to raise a child,” thus, the partnerships 

with and engagement of the school administration, parents, community leaders and other 

stakeholders (Holcim Mining and Development Corporation, 

https://www.holcim.ph/news/latestreleases/latestrelease/article/holcim-philippines-education-

program-wins-regional-csr-award). 

 

Republic Cement and Building Materials Incorporated 

Their CSR programs provide assistance to fight against malnutrition, give aids to evacuees by 

conducting relief operations, brigada eskwela, my tree for my pen and paper to replace lost 

trees, Kusina ng Kalinga in Batangas, electrification in Alanga, Resilient house and affordable 

housing, Alternate fuel, Reforestation and Tubbatha Ranger Station (Republic Cement and 
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Building Material Incorporated, http://www.republiccement.com/our-advocacies/corporate-

social-responsibility).  

 

OceanaGold Phils., Inc.  

They are focused on programs that improve local education opportunities, health services, 

protect and respect culture of the local communities, infrastructures, micro business support 

and jobs. OceanaGold is committed to sustainable development (OceanaGold Phils., Inc., 

http://www.oceanagold.com/sustainability/). 

      

Philex Mining Corporation 

When it comes to CSR programs, Philex is one of the top best mining companies. Their 

advocacies for the environmental and social projects are embodied to the principle of Social 

Development and Management Program (SDMP), such as health services, education, 

livelihood programs, public infrastructure, and some foundations (Philex Mining Corporation 

 http://www.philexmining.com.ph/2014/04/07/philex-mining-named-one-of-phs-best-in-csr-

advocacy/). 

             

Above are some of the CSR practices of mining companies in the Philippines. The experience 

of the number of mining companies in corporate social responsibility can be a model to other 

mining companies to also adhere to the sustainable development practices. Mining companies 

should realize the significance of these programs and accept the need to communicate the 

impact to business itself and to the communities to avoid conflicts and issues (DENR-MGB, 

government publication).      

 

Social Impact Assessment and Sustainable Development   

It is important to create indicators or adopt them from different frameworks to monitor the 

mining industry’s adherence to the sustainable development guidelines. With regards to 

indicators, it should be the agreement between the stakeholders and the mining companies in 

assessing sustainable compliance (Zvarivadza, 2018).  Some other indicators suggested by the 

Global Development Research Center (GDRC, 2017) such as the Equator Principles (EP), 

Human development index (HDI), Environmental Sustainability Index (ESI), Pilot 

Environment Performance Index (EPI), and Ecological footprint (Zvarivadza, 2018).  

 

The Social Impact Assessment is a process of analyzing the impact of intervention on the social 

aspects of the human environment. Today there is a common understanding of “social impact” 

—what it is or how to measure it. Currently, measures of impact depend from funder to funder, 

and organization to organization. The more appropriate measurement tools integrate 

organizational and process metrics with quantifiable outcome data, but in the absence of a 

common measure (like shareholder value) investors and grant makers are making it up as they 

go along, the impact value chain and role of SIA. 

 

The success of a social assessment depends on many factors, such as the relevance and accuracy 

of the data, the timeliness and effort to carry out the social survey and analysis. However, the 

maximum test of a quality social assessment is its impact on program design and 

implementation, and this depends on the specificity of recommendations for achieving various 

set of social development objectives (World Bank, Social impact assessment, 1998).   

 

Research Framework 

The effective implementation of SDMP would have positive effect on the standard of living of 

the community such as:  Human Resource Development, Enterprise Development, Assistance 
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to Infrastructure Development, Access to Education, Access to Health Services, and 

Protections to Respect of Socio-Cultural Values.  

 

These SDMP if implemented effectively would have a positive effect on the socio economic 

of the community namely: Education, Health, Social and Cultural, and Economic aspect. It will 

be used to develop a policy model to improve the implementation of the SDMP. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Framework Showing the Effect of The SDMP To the Different Aspect of Socio 

Economic 

 

The conceptualized model shows the effect of the SDMP on the aspect of socio economic of 

the residents of Barangay. These SDMPs are Human Resource Development, Enterprise 

Development, Assistance to Infrastructure and Development, Access to Education and 

Educational Support Programs, Access to Health Services, Facilities and professionals, and 

Protection and Respect of Socio-Cultural Values 

 

Research Methodology 

Both descriptive and inferential statistical analyses were used. Descriptive analysis was used 

for describing the profile and level agreement of the respondents on the Social Development 

and Management Programs for Communities of the Top 5 Mining Companies in Luzon. 

 

Frequency and percentage were used to describe the characteristics of the respondents.  Mean 

and standard deviation were used to define the level of agreement of the respondents on the 

Likert scale items namely: 
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The mean was interpreted as follows: 

 

Scale Interpretation 

1.00 – 1.74 Strongly agree (SA) 

1.75 – 2.49 Agree(A) 

2.50 – 3.24 Disagree (D) 

3.25 – 4.00 Strongly disagree (SD) 
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Results and Discussions 

 

Table 1: Summary of the Level of Agreement of the Respondents on the 

Implementation of the Social Development and Management Programs of the Mining 

Companies in terms of: 

 

Table 1 shows the summary of the level of agreement of the respondents on the implementation 

of the Social Development and Management Programs of the Mining Companies. Results 

showed that the respondents strongly agree that “the company implemented P/P/As from its SDMP 

to support education programs” (Mean = 1.33, SD = .492).Likewise, they strongly agree that “the 

community benefitted from the infrastructure P/P/AsP/P/A implemented from the SDMP of the 

Company (Mean = 1.36, SD = .572). Generally, the respondents agreed the SDMP were 

implemented accordingly. 
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Table 2: Summary of the Level of Agreement on the Sustainability of the Social 

Development and Management Programs of the Mining Companies in terms of: 

 

 

Table 2 shows the Summary of the level of agreement on the sustainability of the Social 

Development and Management Programs of the Mining Companies in terms of Stakeholder 

Groups Relationship Before SDMP. Results showed that the respondents of the five Barangays 

were strongly agreed that “there are social issues raised against the mining project” (Mean = 

1.31, SD = .504) but they disagreed on “the stakeholder groups are satisfied with the process” 

(Mean = 1.31, SD = .504).  
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In terms of Stakeholder Groups Relationship on SDMP Proceeding, results revealed that the 

respondents from the five Barangays agreed on the SDMP proceeding except on one item 

which is “the stakeholder groups are properly informed of the Company SDMP” (Mean = 2.54, 

SD = .822). 

 

In terms of Company Capability, results revealed that the respondents strongly agreed that 

“the Company have adequate staff to manage the SDMP” (Mean = 1.31, SD = .607) but they 

disagreed on two items, firstly, that “there are complete set of SDMP documents in the Office” 

(Mean = 2.61, SD = .854) and secondly, that “there is an established procedure for the SDMP 

implementation” Mean = 2.54, SD = .822). 

 

Table 3: Summary of the Level of Agreement on the Sustainability of the Social 

Development and Management Programs of the Mining Companies in terms of: 
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Table 3 shows the Summary of the level of agreement on the sustainability of the Social 

Development and Management Programs of the Mining Companies in terms of Adherence to 

the Legal Requirements. Results showed that the respondents of the five Barangays strongly 

agree that “there are social issues raised against the mining project” (Mean = 1.31, SD = .504) 

but they disagree on the items that “the stakeholder groups are satisfied with the process” 

(Mean = 1.31, SD = .504).  

 

Table 4: Summary of the Level of Agreement on the Sustainability of the Social 

Development and Management Programs of the Mining Companies in terms of: 
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Table 4 shows the Summary of the level of agreement on the sustainability of the Social 

Development and Management Programs of the Mining Companies in terms of Major 

Challenges encountered by the company. Results showed that the respondents of the five 

Barangays strongly agree that “there are social issues raised against the mining project” (Mean 

= 1.31, SD = .504) but they disagreed on “the stakeholder groups are satisfied with the process” 

(Mean = 1.31, SD = .504).  

 

Conclusions 

Based on the results of the study, the following conclusions were drawn: 

  

1. It can be concluded that the respondents strongly agree that “the company implemented 

P/P/As from its SDMP to support education programs.” Likewise, they strongly agree that 

“the community benefitted from the infrastructure P/P/AsP/P/A implemented from the SDMP 

of the Company.  

2. It is conclusive that the respondents strongly agreed that “the Company have adequate 

staff to manage the SDMP” but they disagreed on two items, firstly, that “there are 

complete set of SDMP documents in the Office” and secondly, that “there is an 

established procedure for the SDMP implementation.” 

3. The respondents of the five Barangays disagree on the items that “the stakeholder 

groups are satisfied with the process.”   

4. The respondents of the five Barangays strongly agree that “there are social issues raised 

against the mining project” but they disagreed on “the stakeholder groups are satisfied 

with the process.”   

5. Generally, the respondents agreed the SDMP were implemented accordingly. 
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