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This concept paper discusses the current process of data collection to obtain 

information on silence behavior among Malay workers in German 

organizations. This discussion explains about the concepts of ethics and ethical 

considerations in conducting research on a group of people. Ethical issues are 

vital to be discussed as researchers should be responsible for ensuring that 

issues related to ethics and research procedures are addressed and reported 

transparently. Several considerations need to be adhered to by researchers to 

reduce the risk to respondents. For this study, the researchers had applied for 

ethical approval in advance from the Center for Research and Innovation 

(RMIC) and gone through several processes that need to be considered. To 

facilitate the understanding of the ethical review panel, the researchers have 

outlined several important aspects that need to be taken into account. Among 

the main consideration highlightedwas the need for the Malay employees in 

these German organizations should remain anonymous or the real identity of 

the respondents should not be disclosed during the study reporting. The data 

collected must be managed securely and confidentially. Study respondents 

were given a clear description of the study conducted and why they were 

involved in the study. Several consent forms were given to ensure that the 

involvement of respondents are willing and ethical. Apart from that, the 

appointment of an enumerator and the need for one was justified as the process 

of collecting data for this study was restricted due to the emergence of the 

Covid-19 pandemic. 
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Introduction  

Research ethics is a good practice in research that holds the firmness of core ethical principles 

in protecting the rights and safety of humans, animals and ecosystems for the sake of universal 

well-being while complying with all rules and legislation (Fleming, 2018). This is because 

researchers need to understand that ethics act as a guideline in conducting any studies and 

researchers who do not adhere to ethics will damage the reputation of research. After all, 

adhering to ethics is the responsibility of the researcher (Zegwaard, Campbell & Pretti, 2017). 

Researchers should take full responsibility for practicing ethics with self -awareness when 

conducting research. In short, ethics is the responsibility of the researcher. Most importantly, 

the researcher must be responsible for safeguarding the safety, dignity, rights and well -being 

of the respondents. According to Chun (2017), researchers need to take care of various other 

ethical issues at different stages of the research process. Both the researcher and the respondent 

or the study participant have an important role to play. Researchers need to safeguard the rights 

of respondents or study participants. As respondents or study participants, they have the right 

and can consider wanting to participate or refuse to become respondents or study participants 

based on their own perspective. 

 

Based on the great responsibility as a researcher, one should be concerned about the type of 

research conducted and consider ethical issues in his study, especially studies involving living 

things such as humans or animals. This discussion revolves around studies involving humans. 

Human studies, in any study context, are any studies conducted on people, their data or 

biological specimens including studying humans involves various procedures as follows: 

1. Review or interview 

2. Psychological, physiological or medical testing or treatment 

3. Observations by researchers 

4. Personal documents or other materials 

5. Collection and use of their organs, tissues or body fluids (e.g., skin, blood, urine, 

saliva, hair, bones, tumours and other biopsy specimens) 

6. Access to their information (in an identifiable, re-identifiable or non-identifiable 

form) as part of a published source or database 

 

Ethical issues are very important in research as a guide to complement each study conducted. 

Research that does not adhere to research ethics will damage the reputation and results of 

research, especially research involving human beings as subjects. This is because it has a 

direct bearing on the life of the subjects involved in the study. 

 

Literature Review 

Ethics is “the science of moral values and duties; the study of human ideals of character, action, 

and purpose.” (Sales & Folkman, 2000). Ethics is the norm for behavior that distinguishes 

between acceptable and unacceptable behaviours. Usually expressed in the list of rules, 

professional codes of conduct, religious beliefs, or any good, sensible words that show 

distinction between right and wrong (American Psychological Association, 2002). Among the 
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basic principles of research ethics involving humans is not to harm respondents (Stephenson, 

Giles & Bissaker, 2018). 

 

According to Bartkus and Higgs (2011), most people recognize some common ethical norms 

but different individuals interpret, apply, and balance these norms in different ways in their 

values and life experiences. However, ethics is different from law. Ethical norms tend to be 

broader and informal than the concept of law. The two concepts are different and 

distinguishable, such as legal but unethical to do or illegal but ethically acceptable. 

 

According to Berg and Lune (2017), human experiments were conducted even before the 18th 

century. However, the ethical attitudes of researchers attracted public interest only after the 

1940s because of human exploitation in some cases (Bilous, Hammersley & Lloyd, 2018). 

Professional codes and laws have since been introduced to prevent scientific distortion of 

human life (Brink, 2018). 

 

The impact of the “Nazi Experiment” led to the introduction of the Nuremberg Code (1947) 

which was the main code enacted to protect human rights in research. According to Chopra, 

Golab, Pretti and Toulis (2018), the code focuses on voluntary informed consent, freedom to 

withdraw from research, protection from physical and mental harm, or suffering and death. 

 

From the highlighted previous studies, it was found that there is still fewer research from Asia, 

especially Malaysia which discusses or studies the ethics of humanities research. Relatively, 

there is still a lack of empirical studies to fill the gaps in research on ethics in research involving 

human beings. 

 

Ethical Factors 

Every research must ensure that the methods, content and purpose do not violate the 

researcher’s code of ethics, norms and universal values such as religion, culture and customs. 

If a study meets all the characteristics and principles of science but is not ethical, then the 

research is considered imperfect, such as manipulating humans, such as making human clones. 

Therefore, ethical considerations need to be taken into account in future research. This is worth 

considering and termed as an ethical consideration. Ethical considerations are a set of principles 

and values that must be adhered to when conducting human affairs. Ethical considerations 

ensure that no one acts in such a way that endangers society or individuals who may violate 

societal and religious norms (Filabi & Bulgarella, 2018).  

 

Having this awareness will reduce the risk and be able to prevent people and organizations 

from engaging in activities that are not good and detrimental to certain parties. Ethical issues 

are based on the honesty of the researcher. Researchers must demonstrate all efforts to ensure 

that every research step is carried out honestly and all data obtained are accurate. According to 

Casson (2013), there are many organizations, such as the Publishing Ethics Committee 

dedicated to promoting ethics in scientific research. Organizations mostly agree that ethics is 

not something to think after or a side note to research studies. Ethics is an important aspect of 

research that needs to remain at the forefront in the beginning of research work. 

 

Important Elements of Ethics 

When conducting research involving humans, several important elements need to be 

considered by the researcher. The following is a summary of the essential elements of ethics 

as outlined by several past researchers (MacFarlane, 2009; O’Mathúna, 2012). 
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i. Language - researchers provide complete information in easy-to-understand language. 

The description is also necessary so that the respondents understand what the 

researcher wants. 

ii. Respondent's feelings-given enough time for the respondent to answer the questions 

and it should not include embarrassing questions, cause emotional turmoil or about 

unpleasant experiences. In general, researchers should not expose respondents or 

subjects to emotional, mental or physical stress. 

iii. Ethics in all levels of research - researchers should emphasize the ethics of selecting 

research problems, determining research methods, data collection, data analysis, 

interpretation and reporting of research. 

iv. Know the level of education of the respondents - take into account the level of 

education of the sample to be studied. Must not assign inappropriate or complicated 

tasks to respondents. This situation, if it occurs, will complicate the research process 

and will cause a negative response from the sample being studied. 

v. Be honest with the respondent - explain to the respondent the goals and objectives of 

the study. Thus, respondents will voluntarily participate in the study. 

vi. Report on accurate data - providing incomplete data, out of context, falsifying findings 

or presenting misleading facts is considered a violation of research ethics. 

vii. Maintain the confidentiality of the respondents - the researcher must not disclose 

information about the study sample as it may jeopardize the safety or dignity of the 

respondents. Personal rights must be tightly controlled, preserved and must not fall 

into the hands of third parties. 

viii. Adhering to research ethics is the responsibility of the researcher. Failure to adhere to 

such ethics will jeopardize the validity, reliability or accuracy of the study conducted. 

ix. Comply with the rules set by the organization or company where the location of the 

data is being collected. 

  

Code of Ethics 

Knowledge of codes of ethics is essential for individuals conducting research. In research, 

ethical issues are very important as a guide to complete each research conducted. Researchers 

should take into account the impact of their actions on the subject in their research. In this 

regard, several professional bodies of academic organizations have produced codes of ethics to 

guide researchers. According to MacFarlane (2009), the code of ethics enacted in the American 

Psychological Association (APA) is as follows: 

 

i. Researchers must maintain objectivity in their research. 

ii. Researchers should be aware of the limitations of their abilities and skills and not 

conduct research beyond the limits of their abilities. 

iii. Each individual or respondent surveyed has the right to himself/herself and his/her 

dignity to be protected. 

iv. All researchers should avoid causing and bringing danger to the respondents/subjects 

used in the study. 

v. Confidential information provided by study respondents must be kept confidential. 

vi. The findings of the study are presented honestly without any manipulation. 

vii. Researchers must not abuse their opportunity as a researcher to obtain information 

aside from the professional and research purposes. 

viii. Researchers should appreciate all assistance, cooperation, or sources of information 

obtained from others. 
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ix. Researchers must not accept any assistance, sponsorship or other forms of assistance 

of personal interest that may violate ethical principles in conducting their research. 

 

Focus of the Study 

Research in various institutions is increasingly being implemented today, so more and more 

ethical issues have arisen in the field of Social Science research. This is especially true during 

the process of collecting data from organizations involving large respondents (Hirsch, 2019). 

Today’s technological advances also make it easier for data to be exposed and easily 

disseminated without control. By in the study of mute behavior in German organizations, 

researchers made the existing research ethics in the organizations studied and, in the 

researcher’s, own study centre as the main guideline. 

 

This is because the study is a study that involves humans as respondents. Respondents in this 

discussion refer to a group of Malay workers in a German organization in Malaysia. The 

employees involved in this study were Malay employees who reported directly to their 

immediate German-ethnic boss. The selected organizations involve four main sectors, namely 

industrial, education, banking, services and others. For this study, researchers are instructed by 

the university’s research department, RMIC to apply and fill in the application form to conduct 

human subjects-based studies and must obtain a certificate after attending an ethics workshop 

called Human Research Ethics Workshop (HREW Certificate) from Sultan Idris Education 

University (UPSI). 

 

A Study of Silence Behavior in German Organizations 

Silence behavior refers to a collective level phenomenon in an organization. According to 

(Breevaart, Bohle, Pletzer & Medina, 2020), employees keep important information and do not 

voice opinions for various reasons due to concern about risk, career security and many more. 

On the part of superiors, speaking out in response to important problems facing the organization 

helps in solving problems from the bottom up. However, this information sharing sometimes 

does not happen as expected. It is as if there is a strong force in most organizations that causes 

the withholding of information even though the information has the potential to bring down the 

organization. This issue is named as silence behavior in organizations based on the model from 

Morrison and Milliken (2000). This silence behaviour is a collective phenomenon. This may 

be due to top management characteristics, organizational and environmental characteristics, 

characteristics that influence employee interaction, management beliefs, organizational 

structure and policies, concerns over negative feedback from management and demographic 

inequality. 

 

Benevene argues (2020), the mute behavior experienced by most organizations is influenced 

by certain powers that are difficult to disclose. Although most members in the organization 

knew what was going on, they did not dare to speak out for fear of receiving consequences 

especially the career aspect (Breevaart et. Al, 2020). There is also evidence to suggest that 

subordinate members prefer to be silence rather than channel negative news to superiors. 

Although many are aware that taking a silence attitude will only destroy the organization due 

to the shortcomings that occur, but not many dares to come forward to make a disclosure 

because they are more concerned about the safety of their careers in the organization. If 

members in an organization withhold and censor every important piece of information that 

should be channelled upwards, 98.4% of the information will not be received by top 

management for the decision-making process (Conrad, 2005).  
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Such a situation will pose a problem to the top management to make the right decision as there 

is still a lot of important information that cannot be conveyed as a result of the mute behavior 

among the subordinate members. The study of Milliken, Morrison and Hewlin (2003) has 

successfully identified several issues that cause employees to choose to be silence. However, 

the study of Milliken et.al (2003), used only one independent variable which is the expectation 

of negative effects. These researchers admitted that there are weaknesses in their study because 

the study sample is small which consists of forty employees from the industrial sector who are 

still young and have no experience in using the interview method. Nevertheless, most recent 

studies on silence behavior involve quantitative methodologies. 

 

This situation suggests research on silence behavior involves humans as a major subject. Every 

researcher should be aware that no matter what type of methodology is applied in research and 

has a variety of techniques yet there are a variety of different ethical issues to be addressed. 

Therefore, researchers are advised to pay attention to the existing guidelines of organizational 

ethics and professional ethics in the research to be conducted. 

 

Methodology 

This paper is a concept paper that discusses the basic concepts of ethical procedures in data 

collection based on the considerations that need to be taken into account when starting the data 

collection process. This is a reference to the researcher's field of study. This is because as part 

of the process in data collection for research, each researcher is responsible for ensuring that 

issues related to research ethics and procedures are conducted and reported transparently as 

stated by Lucas, Fleming and Bhosale (2018). The researchers discussed the ethical 

considerations for the study of silence behavior among Malay employees in selected German 

organizations, for the reporting of the research methodology. 

 

According to Chien and Chen (2008), part of the ethical procedure in research is that the 

researcher must provide a consent form that must be filled in and signed by the study 

respondents (consent letter). The form (consent letter) informs the researcher's identity such as 

name, institution, level of study, name of supervisor and telephone number or email to be 

contacted. Respondents were also given several forms (consent letters) which stated that their 

information were protected and will remain anonymous. Respondents were also given 

explanation on why they were selected as study participants, why data from them was necessary 

while emphasizing that their involvement does not involve risk and meant for study purposes 

only. 

 

For this study, the researchers filled in the RMIC, UPSI research ethics approval application 

form to obtain the required amount of data from Malay employees in German organizations. 

Researchers explain that a group of people with certain characteristics are needed and targeted 

in this data collection affair. For this study, the researchers took data from 350 Malay 

respondents who reported to the nearest German leader. The purpose of this survey is to obtain 

data on the behavior of Malay workers when confronted with the nearest German boss. Because 

this study began to be implemented in 2019, researchers need to explain the need for 

enumerator appointment due to the COVID-19 pandemic. 

 

Researchers explained that the steps in obtaining data were through telephone, email and 

questionnaires, which were collected through enumerators. Researchers set the condition to be 

eligible to be the respondents of the study are employees who have worked for five years or 

more under the German-based organizations or companies. All the respondents selected for the 
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purpose of the study were Malay and they report to their immediate German-ethnic bosses. 

Meanwhile, for the application for ethical approval, the researcher explained and attached a 

questionnaire that was verified by five panels of evaluators to obtain the permission of the 

research institution and the focused organization. 

 

The researcher also explained the implication of the study, which is to reduce negative 

perceptions and explain the culture and behavior that exists in multinational organizations. 

Apart from explaining the contribution of the study to the respondents, the researcher also 

wrote the contribution of the study in the ethical approval application form from RMIC, UPSI. 

Next, the researchers stated the contribution of the study such as outlining new policies and 

models in the study of silence behaviour among Malaysian employees.  

 

Considerations in Data Collection Procedures 

For the study of the behavior of Malay workers in German organizations, the involvement of 

respondents in a study should be based on their consent. Respondents have the right not to 

participate if they are not interested. For this study as well, it was found that respondents from 

Code 1 (industrial sector workers) were less interested in participating in the study due to time 

constraints and working in shifts. Consent from every Malay employee in this study was 

essential to avoid high degree of bias. 

 

Throughout this study, 200 forms were distributed for the first time, but only 102 were returned 

with a response rate of 50%. For the second distribution, it reached 181 as required. Given the 

existence of the COVID-19 pandemic situation, the appointment of an enumerator was very 

important because the opportunity to meet the respondents face-to-face were not possible. For 

this study, the appointment of enumerators, usually among the superiors or their immediate 

chief, turned out to be very helpful. Although it involves the help of an enumerator, researchers 

always try to adhere to the rules set by the organization or company where the location of the 

data is collected. 

 

Figure 1 explains the selection of respondents based on sectors as required for this study. The 

selection of the respondents was carried out using a random sampling method, based on their 

respective sectors. 
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Figure 1: Selection of Respondents Based on The Organization Sectors 

 

 

 

 

 

Population:
72 German organizations 

all around Malaysia
( Malay employees 

working under 4 main 
sectors)

Population:
62 German organizations 
in Malaysian Peninsular
(2500 Malay employees 
working under 4 main 

sectors)

Focus: Klang Valley
32 German organizations 

in 4 sectors:
1. Industrial
2. Banking
3. Service

4. Education / others

32 organizations -
Almost 590 Malay 

employees report directly 
to their immediate 

German bosses

4 major sectors:
1. Industrial (380)
2. Banking (25)
3. Service (55)

4. Education/others (130)

Sample Population:
1. Industrial (181)
2. Banking (24)
3. Service (97)

4. Education/others (48)

Total: 350 respondents
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Discussions 

The significance and importance of this discussion are to provide ethical guidance to future 

researchers to increase the sensitivity of researchers to follow ethical guidelines, especially in 

the following matters: 

1. Notice of confidential data. 

2. Notice that respondents can withdraw from the study at any time. 

3. These permission forms must be placed in the "appendix" as proof. 

4. Respondent's consent to participate in the study. 

5. The length of time taken  

 

The emotional impact of the from start till the end of the study must be considered as the issues 

related to privacy and confidentiality are taken into account during the data collection process 

(Bytheway, 2018). This is important because ethics in research is an aspect that ensures the 

guarantee of the rights and dignity of study respondents and their involvement in research does 

not harm them and their daily life (Cameron, 2018). 

 

Conclusion 

In order to obtain data for the study of silence behavior of Malay employees in German 

organizations, several considerations have been taken into account. Respondents that are Malay 

employees in German organizations should remain anonymous whereby their real identity 

cannot be revealed by researchers during reporting. The data collected must be managed 

securely and confidentially. Study respondents should be given a clear description of the study 

conducted and why they were involved in the study. Several consent forms were prepared to 

ensure that the respondents' involvement in this study felt secure and anonymous. Their 

participation was also ensured with proper consent and without any coercion. 

 

In conclusion, failure to adhere to ethics will threaten the validity and reliability of the study 

conducted because of bias issues such as respondents will be tired, unfocused, missing data or 

respondents giving the similar answer for the entire questionnaire. Therefore, adhering to ethics 

is the responsibility of the researcher because many aspects need to be considered in conducting 

the research. All of these issues involve the following keywords such as voluntary participation, 

self-determination, physical injury, mental and emotional disorders, researcher identity, 

respondent identity, confidentiality, anonymity, confidential information, blurring of eyes and 

mind as well as dishonesty issues. 
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