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Work stress among teachers is an issue that needs to be addressed and 

discussed. Coping strategies are needed to eliminate the causes of 

teacher work stress to enable teachers to perform effectively. Therefore, 

this study was conducted to determine the causes of work stress among 

teachers. This study employed a qualitative approach involving in-depth 

interviews. Sampling involves four experienced secondary school 
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teachers. The interview data were recorded, transcribed verbatim, and 

analysed. The findings reveal four primary sources of work stress, 

namely, workload, organizational culture, leadership quality, and 

students’ behavioral problems. If these issues are not addressed 

properly, they may adversely affect the national educational system. 

Therefore, it is important to develop proposals for comprehensive 

models to support teachers.  This study provides qualitative insights into 

the lived experiences of Malaysian secondary school teachers, 

contributes to the understanding of occupational stress in the education 

sector, and offers practical implications for improving teachers’ well-

being and workplace environment through development of models that 

could overcome work stress among teachers while contributing to the 

literature on education. Among the causes of stress are workload, 

organizational culture, leadership quality, and students’ behavioral 

problems.  
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Introduction  

 

A teacher can be defined as someone whose job is to teach and educate. However, the current 

responsibility of a teacher is not only limited to the common definition of a teacher but far more 

than that and it is absolutely challenging. The main role of a teacher is producing human capital 

that has good qualities, is competitive and subsequently can contribute and pour their energy 

and work towards economic development, political stability and improve social problems. The 

irony of all these ambitious goals is that teachers are also expected to fulfill multiple roles and 

responsibilities beyond the academic world, resulting in them having unexpected stress.  

 

Current education system has subjected most teachers to face the bitterness of this situation. It 

is a far change from 20 or 30 years ago where only some specific appointed teachers would 

take the roles. For example, these educators are the ones who taught the important subjects, 

helming important posts in schools as well as those who need to work after class hours like the 

sport trainers (Azira, 2012). Whilst those who were not involved in any of those tasks 

mentioned above had more flexible times to finish their jobs.  

 

Globalization of education has encouraged the government to create one sustainable education 

system aims to fulfil the requirement to complete all Malaysian students with needed skills to 

cope with the new centuries challenging aspects of economic, political and social impacts.  This 

is documented in the Education Development Plan 2013-2025 which focus on learning in the 
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21st century and the ideas that teachers’ role has been diversified to being facilitators (Norazlin 

& Siti Rohaimah, 2019). However, to achieve the stated objectives, there are prices that need 

to be paid. Consequent impact is not just that teachers are packed with various workloads but 

most of the workloads cannot even be categorized as either in the education or academic line. 

This in turn has made teachers becoming stressful. Thus, this paper will focus on the teachers’ 

workload in school and which aspects of the workload trigger stress factors among the teachers.  

The stress level among teachers is a serious matter and it needs to be studied thoroughly to 

solve the issues arises. According to Rohman (2018), the Ministry of Education had produced 

a statement that in year 2018, out of 48, 258 teachers, a staggering number of 2,123 teachers 

had experienced high levels of stress. Moreover, in 2019, University Putra Malaysia (UPM) 

study showed that 7.1 percent of teachers in Selangor and Kuala Lumpur had developed stress 

at the workplace. The same study reported that female teachers developed stress twice as much 

as compared to male teachers (Nur Aishah & Shahlan, 2024). 

 

Teachers’ jobs are not only limited to educating and teaching but also comes with the workload 

that goes beyond the job scopes as they also must perform other tasks like doing clerical work, 

handling donations or financial matters for school, and various other roles. According to Hizan 

and Rodzalan (2020), teachers are stressed with work that come with deadlines because they 

were unable to finish the task during the specified time. Teachers feel stressed because their 

task starts at 7.30 am in the morning and may last until 2.00 pm in the afternoon for teaching 

and learning activities and other tasks apart from that could only be completed after, at other 

times or at home. 

 

A study done by Ibrahim et al., (2020) on teachers in East Coast of Peninsula Malaysia found 

out that majority of teachers were overworked. This included the fact that there were high 

number of students they need to teach. In addition, their teaching workload and administrative 

work also had impact on their health. Past research found out that majority of the teachers in 

Malaysia had suffered burnout, being stressed out with their job due to overloaded workload 

and being forced to finish all their tasks in limited time frames (Pau et al., 2022).  

 

Furthermore, past research on organizational stress and burning out among the teachers had 

positive correlations (Bottiani et al., 2019). According to Zhao et al (2022), there was a 

relationship between organizational stress among teachers in primary and secondary school in 

China.  Another study conducted by Bete et al., (2022) found out that 95.0 percent of teachers 

in Ethiopia had depression symptoms. Prior to that, a study on teachers in Czech Republic 

found out that the male teachers recorded highest emotional stress whereas the female teachers 

recorded highest physical stress (Ptacek et al., 2019).  

 

Furthermore, a study on teachers’ stress and mental health found out that there is a positive 

correlation between organizational stress and mental health among teachers (Nur Aishah & 

Shahlan, 2024). A study by Edreina & Shahlan in 2025 also found out the level of teachers’ 

stress is high and factors contributing to teachers’ stress among the secondary school teachers 

included too many workload and could give the information they gathered to the relevant 

authority about the teachers’ emotion in Malaysia in details. Therefore, findings from the 

various past literature on organizational stress among the teachers, show how important it is 

for the authors to explore the causes of stress and the stress level among secondary school 

teachers in Terengganu.   
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Literature Review  

 

Organizational Stress  

 

Stress is a normal phenomenon that occurs whenever someone feels pressure on something. 

Organizational stress is usually being associated with pressure with the current work that occurs 

at workplace and is usually detrimental to workers’ health.  Stress is a multifaceted construct 

encompassing stressors, appraisals, coping mechanisms, and emotional responses as key 

components of stress transactions. Makhbul & Idrus (2009) define stress as "a relationship 

between the person and the environment that is appraised by the person as taxing or exceeding 

his or her resources and endangering his or her well-being." In the context of organizational 

stress, numerous theoretical models have been proposed to elucidate its nature and impact. 

Nuraini, Marliani & Yuliati (2024), conceptualize organizational stress as "an ongoing 

transaction between an individual and the environmental demands associated primarily and 

directly with the organization within which he or she is operating." This definition underscores 

the dynamic interplay between the individual and their work environment.  

 

Stressors, which serve as the initial stimuli in stress transactions, are defined as "environmental 

demands encountered by an individual" (Akgul & Aksoy, 2021). These stressors are 

characterized by situational properties such as imminence and novelty, which influence the 

potential for a stressful appraisal. The appraisal process refers to an individual's cognitive 

evaluation of the significance, relevance, and meaning of a perceived stressor in relation to 

their well-being and goals. The appraisal process comprises two stages: primary and secondary 

appraisal. Primary appraisal involves evaluating a stressor according to its relevance for the 

individual and its potential to influence emotions, coping mechanisms, and various stress-

related outcomes (Akgul & Aksoy, 2021). During this process, individuals categorize situations 

as threats, challenges, harm/loss, or potential benefits. Secondary appraisal entails an 

assessment of available coping resources to manage the encountered stressor(s) (Akgul & 

Aksoy, 2021; Omar et al., 2020).  

 

This comprehensive framework of organizational stress provides a nuanced understanding of 

the complex interplay between environmental demands, individual perceptions, and coping 

mechanisms in the workplace context. Coping is defined as ‘constantly changing cognitive and 

behavioural efforts to manage specific external and/or internal demands that are appraised as 

taxing or exceeding the resources of the person (Makhbul & Idrus, 2009). Emotions are 

entwined within stress transactions and can be defined as ‘an organized psychophysiological 

reaction to ongoing relationships with the environment, most often, but not always, 

interpersonal or social (Akgul & Aksoy, 2021).  

 

To encompass the concepts of appraising and emotion, Agul & Aksoy (2021) proposed the 

cognitive-motivational-relational theory of emotions (CMRT). This suggests that certain 

characteristics of emotions (e.g. duration, intensity, quality) are dependent on the appraisals 

made of the relevance and significance of the stressful encounter and its potential outcomes for 

well-being. Work stress or organizational stress can be considered as one of the major issues 

in the occupational safety and health aspect and organizational wellbeing since stress can be 

considered in some serious cases fatal to employees’ health and if the employees is sick, it will 

affect the organizational success as well (Makhbul & Idris, 2009, Bakhla et al., 2019; Nasrul, 

Zainal, & Hakim, 2023; Riduan et al., 2024).  
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When someone experienced work stress, it will make him or her felt vulnerable either 

physiologically or psychologically and the stress issues could lead to more problematic health 

diseases like cardiovascular, depression and burnout among the few diseases that could occur 

and even worse stress could lead to mental health problems or could cause cancer (Makhbul & 

Idris, 2009; Bakhla et al., 2019). Past research also showed that the stress level at the workplace 

today is higher than what was experienced by their co-workers in the past due to the fact that 

nowadays, current job required workers to stand in for a longer period of time, low ergonomic 

awareness, exposure to chemical substance, dust, and psychological work stress such as being 

bullied at work, poor social interaction at the workplace and bad relationship with the superiors 

(Bakhla et al., 2019; Riduan et al., 2024).  

 

In addition, evaluation of stress among the workers in the healthcare industry also shows how 

significant and important it is. All the negative forces and health issues onto the individual as 

well as organizations show us that something must be done to minimize work stress. Extreme 

and continuous exposure to stress would reduce an individual capacity to perform at work. 

Based on this reason, this study must be undertaken. Moreover, literature reviews show that 

study in this field is very few. For example, how organizational stress impacted the non-

medical staff at healthcare industries studies are very limited (Makhbul & Idris, 2009; Bakhla 

et al., 2019; Nasrul et al., 2023; Riduan et al., 2024) 

 

Workload  

 

Workload can be defined as number of activities that must be completed by an employee or 

organizational unit in a certain period of time (Nasrul et al., 2023). Workloads also could be 

considered as tasks given to employees and need to be carried out at a certain time by using the 

skills and potential of the workforce which can be further divided into categories: workload 

quality and workload quantities (Nasrul et al., 2023). Workload could also be defined as a 

condition for processing job descriptions that must be completed within a certain period or 

tasks assigned to workers or employees to be completed at a certain time by using the skills 

and potential of the workforce (Riduan et al., 2024). Based on some definitions above, in 

essence, workload can be defined as a number of activities/tasks that are assigned and must be 

completed by an employee or organizational unit in a certain period using their knowledge and 

skill. 

 

Organizational Culture  

 

The organizational culture of an organization, including the culture of their workers and often 

influenced by various factors. It encompasses the shared values, beliefs, practices, and 

behaviours within the community. With the increasing number of institutions worldwide, it 

becomes crucial to understand the importance of focusing on workers’ well-being within their 

respective institutions. The quality and functioning of these institutions, as perceived by 

stakeholders, significantly impact the organization's overall well-being. (Lubis et al., 2024) 

also emphasize the employees' physical and mental wellness and overall enjoyment, all 

associated with 'job satisfaction and thus decrease the stress. It is difficult to define work culture 

as one concept, since it can be defined variously according to perspective or purpose, but 

culture can be referred to as a collective term of all the things acquired by acquired learning.  
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Accordingly, organizational culture means a culture formed in accordance with organizational 

goals by sharing the things acquired by learning, and comprises all the values, activities, 

philosophy, ideals, etc. of an organization. Once formed, it does not change easily and affects 

the values and behaviours of organization members and organization performances greatly. 

Indeed, organizational culture can be seen as one culture represented as a summary of 

individual cultures in macroscopic terms, but it is not the same as the culture of each member. 

Organizational culture, as the norms, values and beliefs held within an organization, plays a 

role in shaping individual work experiences (Divayani & Darmawan, 2024). Organizational 

culture can act as another factor that can reduce risk If employees feel alignment between their 

personal values and the values is acknowledged by the organization, they are more likely to 

feel engaged and committed, reducing their stress and desire to leave the company. On the 

other hand, when the value is not recognized by the organization or can be inculcate as 

organizational culture, it can increase the stress level of employees and lead to dissatisfaction, 

discomfort, and ultimately encourage intentions to change jobs.  

 

Organizational culture is an important component in a company, because it is a value that will 

determine the behaviour of all employees in the company and is a component that can 

differentiate between one organization and another (Divayani & Darmawan, 2024). According 

to Lubis et al., (2024) organizational culture is an invisible social force, which can move people 

in an organization to carry out work activities If an organization's values and norms align with 

an employee's individual values, this can create a strong emotional bond between the employee 

and the organization and reducing stress. Conversely, if there is a value mismatch, employees 

may feel dissatisfied and have the desire to move resulting from the amount of stress they 

received. A culture that encourages social support and collaboration between employees can 

create a pleasant work environment. Employees who feel supported and have good 

relationships with their coworkers tend to be more satisfied and have less pressure to take. By 

understanding and managing organizational culture well, organizations can create an 

environment that supports employees, reduces organizational stress and reduces their intention 

to leave the organization (Divayani & Darmawati, 2024; Lubis et al., 2024)  

 

Leadership Quality  

 

Leadership is part of management process, and it is defined as an act of directing the employees 

in an organization. Usually, leaders ought to encourage employees and allocate duties to 

personnel or groups toward overall goal attainment (Pattali et al., 2024). As leaders are 

individuals with different personalities, their leadership will also be different according to their 

personalities, mentality and their personal view. The manager employs different leadership 

styles to bring workplace changes (Trembley et al., 2024). To withstand in the globally 

competitive world, leaders experiment with varying types of leadership to achieve 

organizational goals and motivate employees (Pattali et al., 2024; Tremblay et al., 2024). 

 

Leadership in hospitals is aligning the employees with the leaders’ view in achieving 

organizational goals (Pattali et al., 2024). The leaders can create an enjoyable work 

environment that enhances management transparency, information disclosure, internalizing 

moral ideals, and encourage positive working environment (Pattali et al., 2024). When an 

organization values employees’ work, workers’ well-being and socio-emotional needs are met. 

Perceived Organizational Support (POS) will make employees feel the organization considers 

their values (Trembely et al., 2024).  
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Stress Among Teachers in Malaysia 

 

According to Hong and Ismail (2017) in many of the past studies on teachers as a profession 

in civil servants that faced with stress factors, teachers positioned at fourth place after police, 

prison officer and nurse. According to Subramaniam and Omar (2022) stated that teachers’ 

task not only involved teaching and learning but also administrative work and other tasks. 

Therefore, teachers feel overwhelmed and one day is not enough for them to clear up all the 

tasks. Teachers experience stress in their job, especially in time management, because they are 

always fighting up with time as there are so many things they need to solve during their working 

hours in school. Every day, from 7.30 am until 2.00 pm in the afternoon, teachers were stressed 

from the various workloads that they need to fulfill like they need to fill the students’ attendance 

that needs to be updated in the system before 9.00 am as stipulated by the school administrator. 

Then, the teaching and learning as schedule, reports that need to be updated, training the student 

to participate in competition, disciplined the students and many more.   

  

The source of work stress had been linked to relationships in workplace, intrinsic motivation, 

the role of individual in the organization, structure and organization climate or in short 

organization culture. According to Suhaimi and Muhamad (2020), work stress has negative 

impact and will subsequently let the quality and performance of the workers being disturbed. 

Apart from that, individuals that had been stressed by their job often did not have satisfaction 

in doing their job that led to imperfect tasks and responsibilities.  

 

According to Dawn et al., (2015) and Matthew (2011), the role of the teachers is risky, and the 

stress levels are higher that could affect their health and happiness. From their studies, teachers 

as profession are the jobs that have a higher work stress and could give impact to lower 

performance and lower job satisfaction as a teacher. The source of work stress had been 

discussed also and the findings mentioned that various workload and more job scope are the 

culprit of work stress. The increase in teachers’ role that feels like a burden is the factors that 

make more teachers stress as the increase workload will create the environment that will 

encourage stress factors to the teachers (Nur Aishah & Shahlan, 2024).  

 

Research Methodology 

 

The research design is using qualitative data for data collection. Data was collected using 

interviews to collect detailed information. The respondents were interviewed using the semi 

structure questionnaire based on the situations that need to be studied. The data then were 

transcribed and analysed to ease the coding and categorizing process in a systematic way to 

answer the research questions.  

 

Respondents  

 

Respondents were selected using purposive sampling among individuals who have more 

experience and knowledge relevant to subject matters. Four respondents had been identified, 

three female teachers and one male teacher. The criteria were simple: the teachers need to have 

more than 20 years’ experience in their teaching job and actively involved in school extra 

curriculum.  
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Instrument  

 

The data collection used interviews that had been conducted using interview instruments. Semi 

structure questions were outlined to include the main questions that are relevant to the 

objectives of the study including:  

 

• Are you having stress in your work? 

• What are the factors that make you stressed with your job? 

• What do you do if you feel stress? 

• What are your actions when you feel stress and you need to finish your work 

immediately? 

 

All the questions were designed to make the respondents want to share their experience 

willingly and their response could answer the research objectives. 

 

Data Analysis  

 

Data from the interview session then transcribed thoroughly to ensure no important information 

is being left out. All the interviews were recorded with audio records after receiving permission 

from the respondents. After the data were transcribed, the data were analyzed for coding and 

categorized systematically. The analysis process involved open coding: all the transcription 

interviews were read thoroughly to identify the theme or main category. Secondly, focus 

coding: all the identified main coding were categorized according to the main theme. It will 

help in understanding the pattern in the data and gives a clear picture of the study context. After 

all categories had been developed, the thematic validity was conducted to ensure the validity 

and reliability of the theme. The data was analyzed using thematic analysis and more than one 

researcher to ensure the preciseness of the output of the research.  

 

Validity and Reliability of the Data  

 

To ensure the validity and reliability of the data, all the transcript data were then given back to 

the respondents for their verification. Apart from that, trail of audit had been used to document 

all the steps in data collection and analysis of the data. 

 

Findings And Analysis of the Data 

 

Outcome of Research 

 

Findings of the research came from four teachers, one male teacher and three female teachers 

who had vast experience in teaching in secondary school and below is the outcome of the 

analysis that had been conducted.  

 

Background of the Respondents.  

 

This study involved four respondents who had been selected through purposive sampling. All 

the respondents have been teachers in secondary school for more than 20 years and experienced 

a lot of stress in their teaching careers and job scope. 
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Table 1: Respondents’ Profile 

 

Code  Age Education Level Teaching Experience Gender 

F1 54 Degree 30 Female 

F2 51 Degree 28 Female 

F3 57 Degree 30 Female 

M1 55 Degree 25 Male 

 

Sources of Stress Among Teachers  

 

Based on the data that had been transcribed, interpreted and analyzed manually, there were four 

main themes which are connected with the stress faced by the teachers: workload, leadership 

quality, organizational culture and students’ behavior. 

 

Workload 

 

Workload is the major source of stress and mental health among teachers. Even though heavy 

workload will be a burden not only to teachers but also in other occupations, all the respondents 

agreed that workload is their major mental stress. This is what had been said by the teachers. 

 

P1:  “I think I cannot go on anymore. The heavy task feels burdensome to me. The workload 

is so huge that sometimes I need to finish it at home, and sometimes it strains my marriage. I 

need to be active in various activities, hold so many positions in school, and sometimes even 

during holiday, I need to come to school to finish my tasks.”  

 

P2:  “Teachers today face different challenges compared to when I first started working as 

a teacher. Now, there are so many things to do, not only teaching and learning. Apart from our 

main tasks, I need to manage extensive paperwork, conduct sports activities, and update work-

related information in both online and offline systems. The increasing workload has become a 

significant burden to me.”  

 

P3:  “The burden of teachers workload is increasing.  It is no longer limited to teaching but 

extends beyond that. So many demands from schools, parents and the Ministry of Education 

requiring teachers bear various responsibilities to improve students’ academic performance. I 

don’t mind about the teaching activities, but when they take up my holiday time, I feel extremely 

frustrated. like I want to be Hulk Hogan. The academic and non-academic activities are 

conducted almost every week, sometimes until late at night. Not to mention, I also need to 

attend various meeting, prepare questions, mark homework, conduct interventions, complete 

paperwork, minute of meetings, and various other tasks.” 

 

M1: “The tasks in school will continue even after we are nearing retirement. One by one, 

the workload is assigned to us, and we are required to complete them within the stipulated 

time. Most of the tasks need to use online system, but the internet connection at school is 

unreliable. Sometimes, I need to wake up at 3.00 a.m. to key in marks into the system. The 

workload came continuously without giving me sufficient time to rest, while I also need to 

attend meetings and conduct other programs. I am so dead tired.”  
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Organizational Culture 

 

Another source of stress for teachers is the organizational culture like the working environment, 

the peers, the supervisors and the value the company inculcated.  

 

P1:  “Sometimes I feel tired just thinking about going to work. Why? Because the school 

environment is something that I want to avoid, as it became toxic due to non-understanding 

colleagues and a rigid school management”. 

 

P2:  “I feel tired whenever I go to school because I do a lot of work behind the scenes, but 

the credit often goes to other people. It makes me feel that my efforts are not appreciated 

enough. I am tired both physically and emotionally. I am afraid that if this situation prolonged, 

I may eventually have a mental breakdown”.  

 

P3:  “With such heavy workloads, an unhealthy working environment for mental health, 

and responsibility of managing my family, I often feel exhausted. As I am getting older, fatigue 

affects my emotions more than it used to. I am afraid that my emotional state may affect my 

students’ performance. When I am constantly under stress, I am afraid that it could lead to 

depression and other health problems too”.   

 

M1: “My school has a toxic environment. The teachers mostly like to talk about other 

people, and some are jealous of other people’s lives, as if they can’t live peacefully if someone 

else is doing better than they are. I am one of their victims, so I know the feeling”. 

 

Leadership Quality  

 

Leadership quality as can been seen by administrator attitude also can cause stress in a teacher. 

From the data analysis, respondents said that it is important the leadership quality of a 

headmaster towards his subordinates or teachers below his jurisdiction. The leader aka the 

headmaster needs to be professional in allocating the work task and needs to show empathy 

and tries to understand the problems and the situations of each teacher for the teachers to fulfill 

their duties with efficiencies.  

 

P1:  “The leader, particularly the headmaster, needs to play an important role. If possible, 

the headmaster should try to understand the situation and feelings of teachers at school. 

Teachers may face many personal problems too, so the headmaster need to be flexible and 

practice give-and-take. Leaders should not have favorite groups or individuals or just simply 

target certain teachers by assigning various tasks to them while others are allowed to do 

whatever they want. If this happens consecutively, I will lose respect for the headmaster.”  

 

P2:  “If it is related to work, the headmaster needs to set a good example. There are some 

cases where the headmaster does not perform his responsibilities effectively but expects 

teachers to perform excellent work and want to maintain a good reputation for himself. If 

teachers give their opinions, the headmaster is unwilling to accept them but instead blame the 

teachers for all the mistakes that occur. This does not reflect the quality of good leader. His 

services need to be terminated.” 

 

P3:  “The headmaster and school administrator in my school always assign tasks to a person 

who usually perform their work well, without considering whether they already had other 
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existing tasks. They never consider teacher’s workload or problems, and this does not reflect 

good example of leadership quality”.  

 

Students’ Behavioral Problem  

 

The last source of stress is from students’ behavioral problems. Students’ attitudes for example, 

lazy to study, less respect for the teachers, uncouth, and the influence of internet and social 

media made the teachers feel offended. Apart from that, their poor performance also resulted 

in teachers’ stress.  

 

P1:  “Students today are very different compared to students in the past. Students nowadays 

are less independent. Apart from that, parents’ WhatsApp group which contain numerous 

messages from parents, have made teachers’ life more miserable and stressful.”  

 

P2: “There are a lot of discipline problems among students, such as smoking, not respecting 

teachers, not completing their homework, and displaying various attitude problems.”  

 

P3:  “I taught at a secondary school, where all the teenagers liked to follow negative 

influences on the internet. They needed to sit for the SPM examination but did not put in the 

effort to study because they believed that even university graduates failed to secure well-paying 

jobs. Their attitudes and behaviours deeply broke my heart as they are the future leaders, what 

will happen to this country one day?” 

 

Discussion 

 

The findings reveal that workload is the primary source of stress among teachers. Respondents 

highlighted that their responsibilities have expanded beyond teaching and learning to include 

administrative tasks, documentation, online reporting systems, extracurricular activities, 

meetings, and various school programs. This increasing workload has contributed to role 

overload, affecting teachers’ professional performance, personal well-being, and family life. 

 

Additionally, digital transformation in education has added new challenges, as online systems 

and reporting requirements have increased teachers’ responsibilities, particularly when 

technological support is inadequate. Therefore, effective workload management, equitable task 

distribution, and sufficient organizational support are essential to reduce teacher stress. 

 

Besides, organizational culture also significantly influences teachers’ emotional well-being. 

Negative workplace conditions, such as poor colleague relationships, lack of appreciation, 

weak cooperation, and unhealthy interactions, contribute to emotional exhaustion, frustration, 

and reduced commitment. A toxic work environment may intensify teachers’ existing stress, 

while a supportive organizational culture can promote psychological safety, motivation, and a 

sense of belonging. Therefore, schools should foster positive workplace practices through 

collaboration, recognition, mutual respect, and open communication to enhance teachers’ well-

being and resilience. 

 

In addition, school leadership plays an important role in shaping teachers’ stress levels. 

Effective leaders who demonstrate empathy, fairness, flexibility, and proper workload 

management can reduce workplace stress, while poor leadership practices such as favoritism, 

unfair task allocation, and lack of communication may increase teachers’ frustration and 
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emotional exhaustion. Therefore, school administrators should promote transparent, fair, and 

empathetic leadership practices to support teachers’ well-being. 

 

Furthermore, students’ behavioral problems contribute significantly to teacher stress. 

Respondents highlighted problems such as lack of motivation, disciplinary issues, disrespectful 

behavior, poor academic commitment, and negative influences from social media. These 

problems increase teachers’ emotional and psychological demands, as teachers are deeply 

concerned about students’ academic success and future development. Managing student 

behavior requires additional time, patience, and emotional effort, which may contribute to 

stress and burnout. Therefore, collaboration between schools, parents, and communities is 

essential to support teachers, strengthen student discipline, and promote responsible digital 

behavior among students. 

 

Conclusion and Recommendation 

 

Our study investigated the independent variables—workload, organizational culture, 

leadership quality, and students’ behavioral problem—to work stress among secondary school 

teachers through qualitative approach of interviewing the teachers. The findings reveal that 

these factors are indeed the source of stress for teachers. These results partially align with 

previous research that supported that workload, organizational culture, leadership quality and 

students’ behavioral problems are the factors associated with work stress.  This divergence may 

be attributed to the homogeneity of our sample, which primarily consisted of Malay staff 

members sharing similar cultural backgrounds and beliefs.  

 

From this study, we could explore that heavy workload, organizational culture, leadership 

quality and students’ behavioral problems are among the identified factors that contribute to 

teachers’ stress. Therefore, it is hoped that the Ministry of Education can produce an outline 

and strategic plan to overcome the issues. Among significant suggestion is the one proposed 

by Kamarudin and Taat (2020) that is to emphasize on the empirical research on stress issues 

among the teachers with grants. The study can develop models that could overcome stress 

among teachers and contribute to the literature on education, especially on stress and teacher’s 

psychology.  

 

This study has many limitations as it only has four samples, and it is done qualitatively. The 

limited sample size and geographical scope of our study (focused on a single secondary school) 

may have influenced this outcome. We posit that a broader study encompassing diverse regions 

of Malaysia might yield different results. Our research successfully addressed our objectives, 

with teachers mentioning the sources of their stress. Three independent variables were 

mentioned by the respondents which is workload, organizational culture and leadership quality 

regardless the gender of the teachers, showing that males and females teachers both agreed on 

their sources of work stress. Hopefully with this research finding, authorities could help in 

lowering the level of work stress among the teachers. For future study, an empirical study on 

teachers’ stress with substantial amounts of samples could be conducted.  
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