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Introduction

Zakat is a compulsory redistributive system embedded within Islamic economic philosophy,
aimed at reducing inequality and safeguarding social welfare (Darajat, 2025; Ekawaty, 2025).
As a formalized instrument of wealth redistribution, zakat occupies a unique position at the
intersection of theology, economics, and governance. In modern times, institutionalized zakat
bodies manage substantial financial flows annually, reflecting improved regulatory frameworks
and digitized collection systems (Nasir et al., 2025).

However, while operational efficiency in collection and distribution has improved, evaluative
frameworks remain largely output-oriented. Institutional reports typically emphasize total
disbursement, number of beneficiaries served, and compliance rates (Ummah et al., 2025).
These metrics capture operational performance but provide limited insight into long-term
socioeconomic mobility among recipients. Development economics literature emphasizes that
poverty alleviation should be assessed through sustained exit rather than temporary
consumption smoothing. Nonetheless zakat institutions rarely integrate predictive mechanisms
to assess the likelihood of sustainable poverty escape.

468



Journal of Information System
and Technology Management JISTM

EISSN: 0128-1644

Volume 11 Issue 42 (March 2026) PP. 467-477
The absence of predictive intelligence generates structural inefficiencies. Uniform eligibility-
based distribution may fail to differentiate between chronic and transient poverty profiles.
Without probabilistic assessment, institutions allocate resources reactively rather than
strategically. Public sector governance research suggests that predictive analytics can enhance
targeting accuracy and policy effectiveness (Magakwe, 2025; Rahman, 2025). Despite these
advancements, Islamic social finance literature has yet to fully theorize predictive zakat
governance.

This paper addresses this theoretical gap by proposing a Poverty-to-Prosperity (P2P) Predictive
Zakat Governance Framework. Rather than presenting an empirical implementation, this study
constructs a comprehensive conceptual architecture integrating Islamic jurisprudential
objectives with contemporary predictive analytics theory.

Therefore, this study pursues three objectives:

1. To develop a predictive governance framework for zakat institutions.
2. To integrate Islamic socioeconomic principles with data-driven decision systems.
3. To advance theoretical propositions for future empirical testing.

By positioning zakat governance within the broader discourse of intelligent public sector
transformation, this study contributes to emerging scholarship at the intersection of Islamic
social finance, development economics, and digital governance.

While prior zakat studies largely focus on distribution efficiency and accountability metrics,
limited studies propose a predictive governance framework that integrates poverty trajectory
modelling with Magqasid al-Shariah principles. This study addresses this gap by introducing a
structured conceptual framework for probability-based beneficiary stratification and
sustainable poverty exit planning. The novelty of this study lies in integrating predictive
analytics, multidimensional poverty theory, and Islamic welfare objectives into a unified
governance framework for zakat institutions.

Literature Review

The proposed framework is grounded in five complementary theoretical domains; Maqasid al-
Shariah, poverty dynamics theory, the capability approach, institutional governance theory, and
decision support systems theory.

Magqasid al-Shariah

Magqasid al-Shariah refers to the higher objectives of Islamic law aimed at preserving faith, life,
intellect, lineage, and wealth (SumBillah, 2024; Djeghim & Oziev, 2025). In Islamic economic
thought, zakat functions as a redistributive instrument aligned with social justice and economic
balance (Ekawaty, 2025). However, Magasid oriented governance extends beyond compliance
to measurable social outcomes (Darus et al., 2024).

Contemporary Islamic governance scholarship emphasizes that institutional legitimacy

depends on achieving substantive welfare outcomes rather than merely procedural adherence
(Fikri, 2026). Therefore, a Maqasid-aligned zakat system must demonstrate sustainable poverty
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reduction rather than short-term income supplementation. Predictive analytics aligns with
Magasid al-Shariah by enabling forward-looking evaluation of empowerment trajectories.

Poverty Dynamics Theory

Development economics differentiates between chronic poverty and transitory poverty (Leal
Filho et al., 2022). Chronic poverty reflects structural deprivation, limited asset accumulation,
and intergenerational transmission (De Schutter et al., 2023). Transitory poverty, in contrast,
arises from shocks such as unemployment or illness (Janz, 2025).

Static poverty measurement fails to capture mobility trajectories thus forcing dynamic analysis
through longitudinal modelling and probabilistic forecasting (Nanda et al., 2024). Applying
poverty dynamics theory to zakat governance implies the necessity of distinguishing recipient
trajectories. Predictive classification systems operationalize this differentiation.

Capability Approach

The capability approach conceptualizes poverty as a deprivation of capabilities rather than
income alone, while multidimensional poverty frameworks extend this perspective by
incorporating factors such as education, health, and social participation (Tefera et al., 2025;
White, 2023).

Zakat interventions often include financial assistance, business capital, education sponsorship,
and training programs. Evaluating sustainable poverty exit, therefore requires
multidimensional indicators. Predictive models should integrate socioeconomic variables
reflecting capability expansion rather than income thresholds alone.

Institutional Governance and Accountability

Institutional theory emphasizes legitimacy, transparency, and accountability in public
organizations (Kauppi, 2022; Berthod, 2023). In non-profit governance, outcome measurement
is able to strengthen stakeholder trust (Handley, 2025).

Islamic social finance institutions operate under religious, legal, and societal expectations
(Kamal, 2025). Predictive dashboards enhance transparency by visualizing outcome
probabilities, aligning governance structures with performance accountability frameworks.

Decision Support Systems and Predictive Analytics

Decision Support Systems (DSS) enhance managerial decision-making through structured data
processing (Zangana, 2025). Modern DSS integrates machine learning algorithms, predictive
modeling, and interactive dashboards (Nwoke, 2025).

Public sector analytics literature emphasizes predictive governance as a shift from reactive
service delivery to proactive policy design (Hashmi, 2026; Madubueze et al., 2026).
Embedding predictive analytics within zakat governance situates Islamic social finance within
global digital transformation trends.
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Taken together, these theoretical perspectives converge on a common imperative: welfare-
oriented institutions must move beyond static redistribution toward dynamic, capability-
enhancing, and data-informed governance. Maqasid al-Shariah provides the normative
foundation for sustainable empowerment, poverty dynamics theory explains heterogeneous
mobility trajectories, the capability approach broadens evaluative dimensions beyond income,
institutional governance theory underscores accountability and decision support systems theory
offers the technological mechanism for operationalization. The integration of these lenses
reveals a critical disjunction between what zakat governance should achieve theoretically and
how it is currently practiced institutionally. This theoretical-institutional gap forms the basis
for the critique developed in the following section.

The integration of these theoretical perspectives provides the conceptual foundation for
constructing a predictive zakat governance framework. The following section explains the
methodological approach used to synthesize these theoretical insights into the proposed P2P
conceptual model.

Research Methodology

This study adopts a conceptual development approach to construct the P2P Predictive Zakat
Governance Framework. Conceptual research plays an important role in advancing theory by
synthesizing existing knowledge and proposing new theoretical relationships. The conceptual
development method is appropriate for theory-building studies that aim to synthesize
interdisciplinary perspectives into a novel framework (Hulland, 2020).

The conceptual development process follows three stages: theoretical grounding, conceptual
integration, and framework construction as depicted in Figure 1.

Theoretical grounding

O

Conceptual integration

O

Framework construction

Figure 1: Conceptual Development Process
Theoretical Grounding

The first stage identifies relevant theoretical foundations from multiple domains related to
poverty alleviation, Islamic social finance, and data-driven governance. The framework draws
upon poverty dynamics theory, which emphasizes that poverty is not a static condition, but a
dynamic process influenced by vulnerability and socioeconomic shocks. In addition, capability
theory highlights the importance of enabling individuals to develop capabilities that support
long-term socioeconomic mobility. From an Islamic perspective, the framework is guided by
the principles of Maqasid al-Shariah, particularly the objectives of preserving wealth and
promoting social justice through equitable resource distribution.
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Complementing these perspectives, literature on predictive analytics and digital governance is
incorporated to explore how data-driven technologies can enhance institutional decision-
making. The integration of these theoretical perspectives provides a foundation for designing
a predictive governance framework that aligns Islamic welfare principles with modern
analytical capabilities.

Conceptual Integration

The second stage synthesizes insights from the identified theoretical domains to address the
limitations of conventional zakat distribution models. Existing zakat governance approaches
largely focus on eligibility verification and distribution efficiency, with limited mechanisms
for predicting long-term recipient outcomes. By integrating predictive analytics with poverty
dynamics perspectives, the proposed model emphasizes risk-based stratification of zakat
recipients, enabling institutions to classify beneficiaries based on their probability of poverty
persistence or socioeconomic recovery.

This integration enables zakat institutions to move beyond uniform assistance models toward
differentiated intervention strategies. Predictive analytics can support early identification of
vulnerable households, while capability-based empowerment programs can facilitate
sustainable poverty exit. The combination of these elements forms the conceptual basis of the
P2P framework.

Framework Construction

The final stage involves structuring the conceptual elements into a coherent framework that
links data inputs, predictive analysis, intervention strategies, and governance monitoring
mechanisms. The proposed P2P framework consists of four primary components: data
integration, predictive classification, stratified intervention, and outcome monitoring.

First, socioeconomic and institutional data related to zakat recipients are integrated into a
centralized database to support analytical processing. Second, predictive analytics models are
applied to estimate the probability of poverty persistence and identify recipient vulnerability
profiles. Third, beneficiaries are categorized into stratified groups that receive tailored
assistance interventions, ranging from immediate financial support to empowerment-oriented
development programs. Finally, a dashboard-based governance system enables institutions to
monitor intervention outcomes and enhance transparency in zakat management.

Through this structured conceptual development process, the study advances a predictive
governance model that aligns Islamic social finance principles with contemporary data-driven
decision-making approaches. The resulting framework provides a theoretical foundation for
future empirical studies that can evaluate the effectiveness of predictive analytics in improving
zakat distribution outcomes and promoting sustainable poverty exit.

To visually synthesize the proposed framework, Figure 2 presents the P2P Predictive Zakat

Governance Framework as a multilayer transformation architecture linking normative
foundations, predictive intelligence, and strategic empowerment outcomes.
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Figure 2. The P2P Predictive Zakat Governance Framework

The model illustrates a vertically integrated governance flow. The uppermost layer embeds the
framework within Islamic normative objectives and contemporary governance theory. These
foundations inform the construction of multidimensional recipient profiling in the input layer.
Socioeconomic variables are transformed within the intelligence layer into probabilistic
poverty escape scores through predictive analytics mechanisms. These scores do not function
as rigid decision tools, rather, they guide differentiated intervention intensity in the strategic
output layer. Ultimately, the framework aims to generate sustainable poverty exit outcomes
consistent with Magqasid-driven empowerment and modern evidence-based governance
principles.

Conceptually, the model reflects a shift from linear redistribution to cyclical learning
governance. The framework incorporates conceptual feedback loops between outcome
monitoring and predictive intelligence layers to support adaptive policy learning.

As a conceptual study, the proposed framework has not yet been empirically validated using
institutional zakat datasets. Future studies should test predictive accuracy and implementation
feasibility across different jurisdictions.

Governance and Policy Implications

The proposed P2P Predictive Zakat Governance Framework offers important implications for
zakat institutions, policymakers, and the broader Islamic social finance ecosystem. By
incorporating predictive analytics into zakat management, the framework supports a shift from
traditional distribution-focused approaches toward strategic and data-driven poverty
alleviation.

For zakat institutions, the framework highlights the importance of integrating socioeconomic
data and predictive modelling into beneficiary assessment processes. Rather than relying solely
on eligibility-based classification, predictive analytics enables institutions to identify varying
levels of vulnerability among recipients and allocate assistance more strategically. This
approach supports differentiated interventions such as capacity-building programs,
entrepreneurship support, and targeted financial assistance that can facilitate sustainable
poverty exit while reducing long-term dependency.

From a policy perspective, predictive zakat governance provides opportunities for stronger

integration between zakat institutions and national poverty alleviation initiatives. Policymakers
may leverage data-driven insights generated through zakat management systems to improve
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poverty monitoring and coordinate social welfare programs more effectively. Moreover, the
emphasis on empowerment and wealth preservation aligns closely with the objectives of
Magqasid al-Shariah, reinforcing the role of zakat as a mechanism for promoting socioeconomic
justice and human development.

Advances in digital technologies further support the implementation of predictive zakat
governance. Decision-support platforms incorporating data analytics and performance
monitoring tools can enhance transparency, accountability, and institutional learning.
Collectively, these developments position zakat institutions as strategic actors within a broader
digital Islamic social finance ecosystem capable of contributing to sustainable poverty
governance.

Conclusion

This paper has advanced a theoretically integrated conceptual framework for predictive zakat
governance through the proposed P2P model. By synthesizing Maqasid al-Shariah, poverty
dynamics theory, the capability approach, institutional governance theory, and decision support
systems literature, the study repositions zakat from a primarily distribution-oriented
mechanism toward an anticipatory and transformation-driven social finance system. The
framework responds directly to structural limitations in conventional zakat governance,
particularly the reliance on descriptive performance metrics, homogeneous recipient treatment,
and the underutilization of institutional data assets.

Conceptually, the P2P framework introduces a multilayer architecture in which
multidimensional socioeconomic profiling is translated into probabilistic poverty escape
assessments through predictive analytics and subsequently operationalized into differentiated
intervention strategies. This architecture reflects a shift from reactive allocation to proactive
empowerment. Rather than viewing zakat as an annual disbursement cycle, the model
conceptualizes it as a continuous learning governance ecosystem capable of adapting
interventions based on recipient mobility trajectories.

Importantly, the framework does not promote replacing human judgment with algorithmic
decision-making. Instead, it positions predictive analytics as a strategic augmentation tool that
enhances targeting precision, accountability, and long-term impact assessment. By embedding
ethical safeguards and Maqasid-oriented objectives within the predictive structure, the model
ensures that technology serves empowerment rather than exclusion.

Theoretically, this study contributes to the maturation of Islamic social finance scholarship by
integrating normative religious principles with contemporary governance analytics. It expands
the scope of predictive public sector governance into faith-based welfare institutions and
establishes a foundation for empirical validation using longitudinal and multidimensional
datasets. Practically, the framework provides zakat institutions, policymakers, and Islamic
social finance stakeholders with a structured pathway toward digital transformation aligned
with sustainable poverty alleviation objectives.

Future research should empirically evaluate predictive accuracy across jurisdictions and
examine the ethical governance dimensions of algorithm-assisted zakat management. As
Islamic social finance institutions confront increasing demands for transparency, efficiency,
and measurable impact, the integration of predictive intelligence may represent a pivotal
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evolution in zakat governance. Through such transformation, zakat can more fully realize its
higher objective: enabling dignified, sustainable, and capability-enhancing poverty exit for

vulnerable communities.

The proposed framework offers a transformative pathway for zakat institutions to evolve from
distribution-centric systems into intelligent governance ecosystems for sustainable poverty

alleviation.
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