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This study explores the influence of Zen aesthetics on the environmental design 

and guest experiences within modern leisure resorts. Rooted in the principles 

of simplicity, harmony, and mindfulness, Zen design offers a unique 

framework for enhancing guest satisfaction, emotional well-being, and 

connection with nature. However, the increasing commercialization of Zen 

aesthetics poses challenges in maintaining authenticity and philosophical 

integrity. Through an exploratory qualitative approach, this research 

investigates how Zen-inspired elements—such as natural materials, minimalist 

spatial design, and integrated nature components—are applied in resort 

environments and how they affect guest perceptions and experiences. A 

purposive sample of 20 participants, including resort managers and guests, was 

selected to provide insights through semi-structured interviews. Thematic 

analysis revealed five major research themes: the identification of key Zen 

design components, their role in attracting guests, their contribution to guest 

tranquility, their ability to foster human-nature connection, and the impact of 

Zen-inspired activities on guest engagement and well-being. Results indicate 

that Zen design successfully promotes calmness and introspection through 

elements such as open spaces, earthy tones, and meditative zones. Zen-related 

cultural practices—like tea ceremonies, calligraphy, and yoga—were found to 

enrich guest experiences and encourage cultural appreciation. Despite the 

positive impacts, the study highlights the need for balance between modern 

luxury amenities and traditional Zen values. Furthermore, it emphasizes the 

importance of integrating sustainable practices aligned with Zen philosophy. 

This study contributes to both academic literature and industry application by 

offering a conceptual framework that links Zen aesthetics to environmental 

psychology, design theory, and hospitality experience. Recommendations 

http://www.jthem.com/
https://creativecommons.org/licenses/by/4.0/?ref=chooser-v1
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include designing with ecological awareness, preserving cultural authenticity, 

and curating immersive experiences rooted in Zen philosophy. Ultimately, 

Zen-inspired design emerges as a transformative approach for redefining the 

standards of sustainable and mindful tourism in the contemporary hospitality 

industry. 

Keywords: 

Zen Aesthetics, Guest Experience, Tranquility, Nature Connection, Resort 

Design  

 

 

Introduction 

The aesthetic of the surroundings in contemporary places that are influenced by Zen society 

has a number of significant issues that require to be solved. One of these problems is the threat 

of not being real and stealing from other cultures. Some people worry that Zen culture will be 

used in resort projects without an in-depth knowledge of or regard for its initial significance 

and historical context. This would imply that Zen values would be shown in a shallow way. 

This encourages evaluating the aspects of Zen culture if it is becoming too commercialised and 

watered down, which could hurt the real experience it gives.  

Modern vacation locations try to offer high-end rooms and cutting-edge amenities that might 

interfere with the straightforwardness and modesty of the Zen style (Xu et al., 2022). A big 

issue that requires to be solved is how to combine modern benefits with the Zen-inspired style 

and atmosphere in a way that works well.  

Another problem is creating environments for peace and quiet. Zen society stresses the value 

of quiet reflection and tranquillity, but modern places frequently feature massive initiatives 

with a lot of tourists. In the middle of a busy hotel, it takes careful planning to make places 

where guests can go to relax and be alone. It is important to give people quiet, private places 

where they can feel the peace that comes with Zen ideals.  

Also, one of the most important things to consider is associated with employing 

environmentally conscious design concepts and other eco-friendly methods. As stated by 

Huang & Liu, (2018), Zen culture puts a lot of emphasis on being in balance with nature, but 

some contemporary settings might not fully use environmentally friendly techniques. For a 

lodge to be built and run in an ethical manner, it needs to combine a Zen-inspired style with 

practices that are good for the natural world, like using reusable materials, installing energy-

efficient structures, and encouraging ecological protection.  It is important to deal with such 

issues if Zen society is to be successfully incorporated into the planning of modern vacation 

places. By recognizing genuineness, finding equilibrium between contemporary society and 

Zen appearance, developing tranquillity and privacy, and accepting viable practices, resort 

builders and architects may develop circumstances that honour the core principles of Zen 

tradition while giving guests an unforgettable and relaxing experience. The specific objectives 

of study are as follows: 
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● To examine the key design components derived from Zen aesthetics that are 

incorporated into the environmental design of modern leisure resorts. 

● To identify effective components and factors derived from Zen culture that improve the 

environmental design of modern leisure resorts, aiming to enhance guest experience 

and satisfaction. 

● To assess the impact of Zen-inspired environment design on the perceived tranquility 

and relaxation experienced by guests in modern leisure resorts. 

● To analyze the relationship between Zen-inspired environment design and guests' 

connection with nature in modern leisure resorts. 

● To investigate the influence of Zen-inspired activities and experiences on guests' 

engagement in mindful practices and their overall well-being in modern leisure resorts. 

 

Literature Review 

The scholars, out of their own artistic requirements for their living environment, would seek 

out artisans who understood their design intentions and aesthetic interests to create garden 

rooms and custom-made furnishings. The creations made by the literati had a refined lifestyle 

and a gentle temperament. The Changwu Zhi records and evaluates the artefacts of the Zen 

culture Dynasty from the perspective of literati aesthetics. Through years of compiling and 

researching objects and documents, in Long Objects: Material Culture and Social Conditions 

in Early Modern China, Kollege (2019) examines the exact date when the Long Objects was 

written, sorting out the relationship between the Kao Pan Yishu, the Zunsheng Bajian, and the 

Long Objects, written from a sociological perspective, the author takes a unique view of the 

period's The book is written from a sociological point of view, with a unique perspective that 

compares the people, events, and objects of the period with the Europe of the time. The vivid 

and detailed descriptions in Coghlan's reference to the Long Story and its contemporaries allow 

the reader to imagine and depict exactly what it looked like even without the physical objects. 

This book is an interpretation of The Long Object, during which the depiction and imagination 

of Zen culture artefacts is quite informative.  

According to Zeng (2021), Zen culture is frequently described as an approach that does not 

rely on language or characters. Nonetheless, the custom has resulted in a large number of texts. 

The work expands the topic of the Zen paradox by stressing the plethora of material goods 

present in diverse Zen traditions. Zen emphasizes awareness and freedom from material 

possessions, enabling individuals to view the outside world with a peaceful and dispassionate 

perspective. Zen's vastness is founded on the pursuit of philosophic disposition in feeling 

empty, representing the life pursued in the path of living awareness of everything on earth 

having nothingness; and concealing large thinking space that appears indifferent but contains 

rich intellectual content. This will come as expected for anyone who has considered the 

importance of representing material culture within Zen; within the religion of Buddhism, items 

are frequently considered as physical manifestations of all three jewels dharma, buddha, and 

sangha.  

The materialistic aspects of Zen stated in the aforementioned group of articles can be thought 

of as a vehicle as well as a physical representation of the Buddha, the teachings of the Buddha 

(rags, temple construction, calligraphy, the beverage bowls along with utensils), and the 
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members of the sangha (calligraphy, tea bowls, sculpture, and utensils, in addition to masters' 

robes along with staffs). Consequently, Zen materialistic products reflect the three precious 

stones, rendering abstract ideas and principles tangible through the objects that people meet 

every day. The present-day research on Zen culture artefacts has also achieved certain results, 

mainly divided into systematic artefact studies and specific artefact studies. The macroscopic 

studies grasp the development and meaning of Chinese artefacts as a whole, while the specific 

studies analyse the history, folklore, and aesthetics of a particular type of artefact.  

Zen culture, stemming from the teachings of Zen Buddhism, is a multifaceted concept that 

encompasses philosophical, artistic, and lifestyle elements. At its core, Zen culture emphasizes 

simplicity, mindfulness, and a deep connection with the present moment. While often 

associated with Japan, Zen culture originated in China and has roots in ancient Chinese 

philosophy and aesthetics. One of the key aspects of Zen culture is its emphasis on non-verbal 

communication and the transcendence of language. Despite this, Zen has generated a rich body 

of texts and artistic expressions. This paradoxical nature is central to Zen philosophy, 

highlighting the tension between the material world and the pursuit of spiritual enlightenment. 

Zen encourages individuals to cultivate awareness and detachment from material possessions, 

allowing them to perceive the world with clarity and equanimity. 

Zen culture is deeply intertwined with the arts, particularly calligraphy, painting, and tea 

ceremony. These artistic practices serve as vehicles for self-expression and spiritual 

exploration. Zen calligraphy, characterized by its spontaneity and simplicity, reflects the 

practitioner's state of mind and inner peace. Similarly, Zen painting often features minimalist 

landscapes or abstract representations of natural elements, inviting viewers to contemplate the 

beauty of impermanence and emptiness. The tea ceremony, or chanoyu, is another integral 

aspect of Zen culture, embodying principles of mindfulness, hospitality, and harmony with 

nature. Through the meticulous preparation and serving of tea, participants engage in a 

ritualized form of meditation, fostering a sense of presence and connection with the 

surrounding environment. Each element of the tea ceremony, from the choice of utensils to the 

arrangement of the tea room, is imbued with symbolic meaning and aesthetic significance. 

In addition to the arts, Zen culture encompasses various material artifacts and practices that 

embody its philosophical principles. For example, Zen temples are architectural marvels 

designed to create serene and contemplative spaces conducive to meditation and introspection. 

The layout of Zen gardens, with their carefully arranged rocks, gravel, and vegetation, reflects 

the harmony and balance inherent in Zen philosophy. Moreover, Zen culture places a strong 

emphasis on the value of simplicity and austerity in everyday life. This is evident in the design 

of Zen-inspired living spaces, which prioritize clean lines, natural materials, and uncluttered 

surroundings. By minimizing distractions and embracing simplicity, individuals are 

encouraged to cultivate inner peace and mindfulness in their daily lives. 

However, the materialistic aspects of Zen culture, such as temple artifacts and ritual objects, 

serve as tangible manifestations of its abstract principles. These artifacts, including calligraphy 

brushes, tea bowls, and meditation cushions, not only facilitate Zen practices but also embody 

the sacredness and interconnectedness of all things. Therefore, Zen culture encompasses a rich 

tapestry of philosophical insights, artistic expressions, and everyday practices aimed at 

fostering mindfulness, inner peace, and spiritual awakening. By embracing simplicity, 

mindfulness, and a deep reverence for the present moment, Zen offers a transformative path to 

self-discovery and enlightenment in an increasingly complex and chaotic world. 
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The concept of Zen culture originates from the profound spiritual traditions of East Asia, 

particularly Japan, where Zen Buddhism flourished as a way of life emphasizing simplicity, 

mindfulness, and harmony with nature. Zen transcends religious practices, evolving into an 

aesthetic and philosophical guide that has profoundly shaped Japanese architecture, art, and 

daily living. It promotes detachment from materialism, a focus on the present moment, and a 

deep appreciation for imperfection and impermanence — notions encapsulated in the Japanese 

concept of "wabi-sabi" (Miller, 2022). This cultural backdrop offers a rich foundation for 

understanding how Zen informs the design and experience of modern leisure spaces. 

Zen aesthetics are grounded in the belief that beauty lies in austerity and subtlety, a perspective 

that opposes the extravagance and ornamentation typical of Western luxury ideals. Within a 

Zen framework, natural materials, muted colors, and asymmetrical compositions are favored 

to evoke tranquility and introspection. Such principles are critical when designing spaces 

intended for leisure and retreat, where the environment must nurture a sense of mental clarity 

and emotional well-being (Cheng, 2023). This fundamental divergence from Western 

aesthetics positions en as a powerful counterbalance in the modern world’s increasingly 

sensory-saturated culture. 

Conceptual Framework  

 

Figure 1: Conceptual framework 

(Created by the researcher)
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Theoretical Framework 

 

Figure 2: Theory Of Planned Behaviour 

(Source: Hagger, et al. 2022) 

According to the theory of planned behaviour it has been identified three determined factors 

such as perceived behaviour control, attitude and subjective norms (Hagger, et al. 2022). 

Personal attitude depends on a particular behaviour. As per the personal attitude, all sums of 

knowledge prejudice and attitude either go positive or negative. For example, the individual 

attitude such as smoking makes them feel good or keeps them in a relaxing mode. On the other 

hand, smoking tobacco may cost a lot of money and smell bad. The theory of planned behaviour 

explains all the behaviours over ability. It can successfully predict the wide range of drinking, 

smoking, substance and others. It distinguishes between three types of belief such as control, 

behavioural and normative. Behavioural intention refers to a motivational factor. Subjective 

normal refers to the belief that people approve of the behaviour. Therefore, Zen culture is seen 

in various modern leisure resorts.  

 

Research Methodology 

The exploratory research design has been used in the study. Exploratory research design is 

suitable because it can change easily and discover new things while being just right for 

understanding how Zen culture affects modern relaxation resorts nowadays (Wang, 2021). The 

focus on making guesses, being able to change how the researcher gets data and gaining a better 

understanding of tough things matches the goals of learning. Other types of designs, for 

example, those that explain and compare causes, might not have the same level of searching or 

idea-making needed in this research. 

The target population for this study comprises two main groups: managers of leisure resorts 

that incorporate Zen-inspired elements into their design and amenities, and guests who stay at 

these resorts. For this study, a total of 20 participants will be selected using purposive sampling. 

This includes 10 managers of leisure resorts that incorporate Zen-inspired elements into their 

design and amenities, as well as 10 guests who have recently stayed at these resorts.  The 

sample size of 10 managers of leisure resorts is deemed appropriate as it allows for gathering 
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insights from a diverse range of professionals with extensive experience in the hospitality 

industry. This number of participants is sufficient to capture a variety of perspectives and 

approaches to implementing Zen culture within resort environments, while also ensuring depth 

and richness in the data collected. 

Thematic analysis has been chosen as the data analysis technique for this study due to its 

suitability for capturing and interpreting rich qualitative data obtained from interviews and 

observations. Thematic analysis involves identifying, analyzing, and reporting patterns or 

themes within the data, allowing researchers to explore the underlying meanings and 

experiences shared by participants (Braun & Clarke, 2019).  

Results 

Table 1: Research Questions and Themes 

Research Question Themes Identified 

RQ1: What are some significant 

design elements of Zen aesthetics? 

1. Simplicity in Spatial Design  

2. Integration of Natural Elements  

3. Balanced Use of Light and Shadows  

4. Minimalistic Materials and Textures  

5. Harmonious Arrangement 

RQ2: How do Zen-inspired design 

components attract guests? 

1. Creation of a Tranquil Atmosphere  

2. Aesthetic Appeal  

3. Guest Responses to Features  

4. Support for Wellness and Mindfulness  

5. Sustainability and Cultural Appeal 

RQ3: What are the impacts on 

guest tranquility? 

1. Spatial Tranquility Design  

2. Natural Lighting & Open Spaces  

3. Calming Meditative Areas  

4. Nature-Integrated Relaxation  

5. Holistic Guest Well-being 

RQ4: How does Zen design 

connect guests with nature? 

1. Fostering Guest-Nature Connection  

2. Zen in Landscaping and Design  

3. Indoor-Outdoor Complementarity  

4. Personal Nature Experiences  

5. Sustainable Nature Integration 

RQ5: What are the impacts of Zen-

inspired activities on guest 

engagement? 

1. Diverse Zen Activities  

2. Enhanced Guest Satisfaction  

3. Guest Feedback  

4. Emotional/Transformative Impact  

5. Cultural Enrichment and Memory-Making 

 

The findings from the study illustrate that Zen-inspired design in modern leisure resorts is 

multifaceted, combining spatial aesthetics with psychological and environmental harmony. 

RQ1 and RQ2 focus on the physical and experiential elements, showing how design principles 

like simplicity, integration with nature, and balance create environments that visually appeal 

to guests and support wellness. These components not only attract visitors through beauty and 

calmness but also contribute to the uniqueness and sustainability of the resort experience. 

Guests reported emotional satisfaction from aesthetically minimal spaces that blend seamlessly 

with the natural surroundings. 
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On the other hand, RQ3, RQ4, and RQ5 delve deeper into the experiential and emotional 

outcomes. Zen design fosters tranquility by using spatial harmony, natural light, and meditative 

zones to influence mood and stress levels. The connection to nature, both physical and 

symbolic, emerges as a consistent thread across themes—enhancing mindfulness and evoking 

deeper emotional responses. Meanwhile, Zen-based activities such as meditation, tea 

ceremonies, and art workshops deepen engagement by enriching guests culturally and 

spiritually. Together, these design and activity elements result in transformative guest 

experiences that foster loyalty, relaxation, and holistic well-being. 

 

Discussion and Conclusion 

The researchers came to the conclusion that environmental design that is influenced by Zen 

considerably improves the experiences of guests by promoting tranquility, mindfulness, and a 

stronger connection with nature. By placing an emphasis on simplicity, harmony, and cultural 

authenticity, Zen design is able to create settings that are transforming and resonate with 

modern tourists who are looking for leisure and for a better understanding of themselves. In 

order to satisfy the growing desire for travel experiences that are both meaningful and 

environmentally responsible, the findings highlight the significance of including natural 

materials, minimalist aesthetics, and wellness activities that have been carefully selected. The 

report also highlighted areas that could be improved, such as increasing cultural inclusivity, 

improving procedures that are sustainable, and adjusting to the preferences of a varied range 

of guests. While it was noted that the study had certain limitations in terms of its scope and 

methods, it does give a solid platform for future research on the global applicability of ideas 

that are inspired by Zen beliefs. The conclusion of this chapter is that it reinforces the potential 

of Zen-inspired design to reinvent the standards of modern leisure resorts. It also provides 

significant insights for industry stakeholders and advances scholarly discourse on the subject. 
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Appendix I: Questionnaire 

1. The incorporation of Zen aesthetics in resort design promotes a sense of 

tranquility and relaxation. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

2. The use of natural materials such as wood, stone, and bamboo enhances the 

visual appeal and authenticity of the resort environment. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

3. Zen-inspired design elements (e.g., minimalistic furniture, open spaces) create 

a comfortable and harmonious atmosphere. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

4. Zen-inspired resorts effectively utilize natural elements (e.g., gardens, water 

features) to foster a connection between guests and nature. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

5. The spatial arrangement of Zen-inspired design promotes mindfulness and 

awareness of the surroundings. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

6. The simplicity of Zen interior design contributes to reducing stress and 

enhancing mental clarity. 

https://www.zenhotspring.com/en/
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• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

7. The presence of Zen-inspired meditation spaces and wellness areas positively 

impacts overall guest satisfaction. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

8. Zen gardens and landscapes (e.g., rock gardens, koi ponds) significantly 

enhance the aesthetic value of leisure resorts. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

9. Activities such as yoga, meditation, and Tai Chi offered in Zen-inspired resorts 

contribute to guests' physical and emotional well-being. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

10. Zen culture elements, such as tea ceremonies or calligraphy workshops, 

increase guests' engagement and cultural appreciation. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

11. The integration of Zen aesthetics in resort design has a positive influence on 

guests' perception of resort quality. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

12. The Zen-inspired environment in leisure resorts encourages guests to 

disconnect from daily stress and focus on self-reflection. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

13. The overall layout and design of Zen-inspired resorts provide a balanced blend 
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of luxury and tranquility. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

14. The use of neutral and earthy color schemes in Zen-inspired resorts promotes 

a calm and peaceful environment. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

15. The incorporation of large windows and open spaces enhances the sense of 

openness and connection with nature. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

16. Zen-inspired resorts effectively balance modern amenities with traditional 

aesthetics to create an authentic guest experience. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

17. The emphasis on sustainable and eco-friendly practices in Zen-inspired resorts 

aligns with guests’ expectations of environmental responsibility. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

18. Zen-inspired leisure resorts offer a unique experience compared to other types 

of resorts due to their focus on cultural and spiritual elements. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

19. The layout and design of Zen-inspired resorts positively influence guests' 

desire to revisit. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 
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20. Overall, Zen-inspired design elements contribute to an enhanced sense of well-

being and relaxation during the stay. 

• Strongly Agree 

• Agree 

• Neutral 

• Disagree 

• Strongly Disagree 

 

Interview Questions 

RQ1: Significant design elements of Zen aesthetics facilitating environmental design 

1. What specific design elements in modern leisure resorts do you believe embody Zen 

aesthetics? 

2. How do you think principles such as simplicity, balance, and natural harmony influence 

resort design? 

3. Can you provide examples of materials, textures, or spatial arrangements in your resort 

that reflect Zen aesthetics? 

RQ2: Contribution of Zen-inspired design components to environmental design and guest 

attraction 

1. How do Zen-inspired design elements enhance the overall atmosphere of the resort? 

2. What aspects of Zen-inspired design do you think most effectively attract and retain 

guests? 

3. In your experience, how do guests respond to features like Zen gardens, minimalist 

interiors, or water elements? 

 

RQ3: Impacts of Zen-inspired environment design on tranquility 

1. What role do Zen-inspired spaces play in creating a sense of tranquility for guests? 

2. How do features like open spaces, natural lighting, or meditative areas impact guest 

relaxation? 

3. Can you describe feedback or observations from guests about the calming effects of the 

resort’s design? 

 

RQ4: Connection between Zen-inspired design and nature 

1. How does the resort’s design foster a connection between guests and nature? 

2. What Zen principles are reflected in the resort's landscaping or integration with the 

surrounding environment? 

3. How do indoor and outdoor Zen-inspired elements complement each other in 

promoting a natural connection? 

 

RQ5: Impacts of Zen-inspired activities on guest engagement 

1. What Zen-inspired activities or practices are offered at the resort, and how do guests 

engage with them? 

2. How do these activities contribute to the overall guest experience and satisfaction? 

3. What feedback have you received from guests regarding activities like meditation, tea 

ceremonies, or Zen art workshops? 


